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1. Program description

The Community Energy Partnership (CEP) is a multidimensional collaboration that delivers programs educating communities about sustainable energy efficiency in Southern California. The CEP includes ten partner cities:  Brea, Cathedral City, Corona, Hermosa Beach, Irvine, Moreno Valley, Palm Desert, San Bernardino, Santa Clarita, and Santa    Monica.  The Energy Coalition, City Partners and Utility Partners (the Partnership) work collaboratively to create awareness about efficiency through the delivery of energy efficient products into homes and small businesses. 

The CEP program is purposefully broad and continually evolving to find ways of building relationships between the Utilities and the Cities in order to improve delivery of energy services to end-users. The CEP creates a stream of immediate "hard" savings through a variety of initiatives including community energy efficiency tune-ups, torchiere lamp exchanges, CFL and faucet aerator distributions, demonstration projects and community outreach events.

2. Administrative activities (describe)
· Conducted ongoing bi-weekly Partnership operational meetings.

· Conducted Team Leaders meeting May 2008.

3. Marketing activities (describe)

· Created and edited Palm Desert energy survey and tune-up outreach materials. 

· Coordinated with Palm Desert staff on 4/12 and 4/19 Energy Rallies. 

· Issued Community Energy Partnership E-newsletter. 
· Developed Brea Earth Day Advertisements:

· Brea Line, March-April 2008 edition 
· City of Brea website

· O.C. Register announcement
· Created Torchiere Exchange ad for Santa Monica Seascape (Summer 2008) newsletter 
· Created Torchiere Exchange Ad for Santa Monica Daily Press

· Created Torchiere Exchange postcards to be directly mailed to 1,000 Santa Monica residents. 

· Created Torchiere Exchange Ad for Santa Clarita’s daily newspaper, The Signal 

· Advertised the Santa Clarita Torchiere Exchange on radio station, KHTS.
· Advertised Torchiere Exchange on segment on “This Week in Santa Clarita” cable show. 

· Sent Torchiere Exchange postcards for 1,000 Santa Clarita residents.

· Sent tune-up recruitment direct mailer piece to 22,000 residents.
· Distributed flyers for Greenbrier Mobile Homes Estates Energy Rally. 

4. Direct implementation activities

In the second quarter of 2008, the CEP conducted the following activities (see attached worksheet for details):
· Distributed 10,095 compact fluorescent light bulbs (CFL)

· Exchanged 692 torchieres to Santa Clarita and Santa Monica residents 

· Distributed 452 Faucet Aerators and 81 Showerheads 
· Completed 702 Residential Tune-Ups 

· Completed 128 Small Business Tune-Ups

· Exhibited at 32 Community Education Outreach Events 
· Collected 270 Tune-Up leads from CEP’s toll-free number and email address through distribution of Tune-Up flyers and referrals.
· Completed tune-up sweep of Irvine Apartment Community’s Cross Creek property 
· Coordinated CEP materials and activities with Set to Save program. 

· Organized and facilitated energy audit meeting at Social Action Committee Health Services (SACHS) in San Bernardino. 

· Conducted Tune-Up field audit in the City of Corona 
· Attended meeting at Moreno Valley CAP Food Pantry to discuss CFL distributions
· Coordinated with SCE and SCG on outreach efforts and energy upgrades at SACHS facility in San Bernardino. 

· Managed sub-contractors activities for tune-ups in all partnership cities. 

· Coordinated with San Bernardino and CEP staff on 5/21 Public Services Fair. 

· Coordinated with Corona and CEP staff on 3M Health and Service Fair. 
5. Program performance/program status 

X  Program is on target

⁬  Program is exceeding expectations

⁬  Program is falling short of expectations

This Partnership is on track to meet its resource goals and has been achieving its non-resource objectives. 

6. Program achievements (non-resource programs only): 

· N/A

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· N/A
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· N/A
9. Changes to staffing and staff responsibilities, if any

· None
10. Changes to contracts 

· None
11. Changes to contractors and contractor responsibilities, if any

· None
12. Number of customer complaints received

· None

13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

· None
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