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1. Program description

The VeSM Advantage Plus™ Program will improve manufacturing process efficiency in the hard-to-serve industrial market by up to 25%, while improving energy efficiency per unit of output up to 20%.  Each project focuses on process improvements that improve energy efficiency and productivity.  
2. Administrative activities 
· Identified the issue with SMART and our measures files – our program and the E3 calculator were designed using “average” savings for each improvement event, therefore, the SMART uploads do not match the calculated values for each SMART measure. Continue to update ACT database as well for SCE.
· Follow-up with each project account for savings calculations and surveys is being done for the next quarterly report.
3. Marketing activities
· Presented information about CMTC program to SCE Project Engineering Group and SCE Senior Industrial AE’s.
· Completed three in-depth presentations to groups of account executives, account managers and project engineers, resulting in 2 qualified leads.
· Conducted one joint seminar with other third party contractors resulting in three additional leads.

· In this quarter we contacted 25 new potential clients, identified 5 new opportunities, delivered two new proposals, and signed one new Phase 1 contract and two Phase 2 contracts.

· We delivered revised marketing materials that the program manager asked for, highlighting the gas savings. These include a revised brochure, a newly created sales flyer and a new case study focused on gas savings. The case study is from a successful gas project at an aluminum smelter.

 
4. Direct implementation activities 
· Began implementation work with large glass manufacturer.
· Began shutting down 2.5 million kWh furnace in two hour increments in May. The company received large order in early June and had a scheduling conflict. We have been working with the client to resolve these issues and document the savings calculations.

 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
Savings to date is 1.5 million kWh for SCE and 175,000 therms for SCG. We delivered 62,000 therms from an aluminum company in April.
6. Program achievements (non-resource programs only): 

· Not Applicable
7. Changes in program emphasis, if any, from previous quarter
· Targeting large energy users in Southern California, with particular emphasis on multi-plant companies.
· We hired and trained a dedicated resource to outreach to large energy users and set appointments for presentations.

· In his first month he has already set five new client appointments and contacted over 50 new prospects.

· Re-enforced our commitment to engage with the AE’s and the engineering staff to look at unique ways to express the value of the VeSM program.

· Revisiting prospects that previously were qualified out since the discussion with the program manager, these prospects could have new potential.

· Focusing sales efforts on specific manufacturing processes ie: injection molding, metal forging, etc. resulting in higher energy savings opportunities.

8. Discussion of near-term plans for program over the coming 
· Work with large glass client to deliver savings by reducing operating hours on large furnace.

· We submitted an action plan the program manager for the remainder of the contract and intend to deliver 500,000 therms.

· Revisiting prospects that previously were qualified out since the discussion with the program manager, these prospects could have new potential.

9. Changes to staffing and staff responsibilities, if any

· Hired and trained two new sales resources in Southern California, one for outreach and the other for presentations and closing.
· The director of the program left CMTC and James Watson, Vice President of Operations) who has supervised the program since its inception has taken over program responsibilities.

10. Changes to contracts
· None

11. Changes to contractors and contractor responsibilities, if any

· None. 
12. Number of customer complaints received

· None

13. Revisions to program theory and logic model, if any
· None.
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