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1. Program description

Designed for Comfort: Efficient Affordable Housing (referred to as DfC hereafter) is a resource acquisition program that addresses the multifamily affordable housing retrofit market segment.  The program uses a performance-based approach to encourage affordable housing property owners to choose the most cost-effective measures to achieve a 20% energy improvement over existing building conditions.  The program aims to transform the multifamily retrofit market away from a prescriptive, one-size-fits-all approach, toward a comprehensive building analysis approach that uses energy consultants and HERS Raters to evaluate a wide palette of energy efficiency options when rehabilitating multifamily properties.  The program will provide training to tenants on the proper use of their upgraded apartments.  The program will capture opportunities related to behavioral changes that would otherwise be lost, and will also capture some lighting energy savings that the residential Title 24 standards would not.  

The DfC program provides long-term energy benefits by promoting a performance-based, comprehensive, cost-effective package of energy efficient measures with long useful lives (typically 16 to 20 years).  These include high performance windows, better insulation, high-efficiency heating, cooling, and water heating equipment, and most likely, a combination of these measures to achieve maximum savings potential. 

DfC offers incentives of up to $700/unit (9 or more units), up to $1,500/unit (3-8 units) and up to $500 for special needs housing for qualifying projects.  In all cases, the incentive only covers the costs of the upgrades up to the incremental cost or the incentive amount, whichever is less.

The program activities and accomplishments during the months of January through March 2008 are described below under four broad categories: Administrative, Marketing, Direct implementation and Program Performance and Status.

2. Administrative activities 

During the 2008 second quarter (April, May, June), HMG conducted the following administrative activities:

Data Requests:  HMG has been in correspondence with the third-party program evaluator to answer program inquiries and provide data throughout the second quarter 2008.

Flat Files:  HMG has inquired about scheduling a meeting to get the flat file started.  This meeting is necessary to tailor cell definitions to the DfC program.   HMG is waiting for SCG/SCE to reschedule this meeting, which was originally scheduled for July 2007.  HMG has made several attempts to reschedule this meeting.  In June, Ann Teall informed HMG that they were working on setting up the SMART system and would schedule a meeting when it was set up.

3. Marketing Activities 

During the 2008 second quarter, HMG did not schedule any new participant meetings, but did attend two marketing events.  Below is a summary of specific marketing activities.


Marketing Materials

In the second quarter 2008, HMG edited the one page program information piece to reflect recent program changes and emphasize gas-savings measures, as ramp down of the SCE portion of the program went into affect.  The brochure was distributed at Housing California 2008 and used to recruit program participants for gas only measures.


Marketing Events 

Marketing events in the second quarter 2007 include conferences, participant meetings and recruitment meetings. There was one major marketing activities this quarter.  

Conferences/Seminars

· Housing California 2008 – On April 29-30 2008, HMG attended and presented at the Housing California conference in Sacramento.  HMG made numerous contacts with affordable housing owners/developers interested in the Designed for Comfort program and will follow-up with these owners/developers in May.

Meetings

HMG did not schedule any new participant meetings this quarter.

4. Direct Implementation Activities 
The direct implementation activities include procurement of EnergySmart Paks and the project enrollment process. Both are summarized below.

EnergySmart Paks

In this quarter, HMG did not distribute any EnergySmart Paks.

Project Enrollment

HMG has been very successful in recruiting projects both in SCE and SCG areas and is quickly approaching the energy goals set in the recent change order.

HMG enrolled two projects for SCG incentives in second quarter 2008.

· An 8-unit project located in Pomona.

· A72-unit project located in Los Angeles.

The DfC program currently has eight projects enrolled for incentives with a total of 1044 dwelling units.  With these eight projects, HMG expects to exceed the kWh savings goal and reach 100% of the Therm savings goal.

HMG added 27 projects to the waitlist in the second quarter 2008.  HMG hopes projects unable to participate in the program in 2008 will have the opportunity to participate in 2009.

 
5. Program Performance/Program Status 

( Program is on target
⁬ Program is exceeding expectations
⁬ Program is falling short of expectations
The program is currently meeting expectations. Overall, HMG has delivered milestones/deliverables on time, or in advance of program goals.

6. Program Changes and Unresolved Issues

HMG continues to struggle with the issue of the incentive split formula, in that it is impossible for HMG to project the dollar amount of incentives paid to the owner, or how this amount will be divided between utilities until a project is analyzed, plan checked, and had submitted invoices for rehab costs.  This makes it impossible to guarantee an incentive amount to an owner, and very difficult to know when incentive budgets will be depleted for either utility.  

HMG also struggles with the project incentives available for only SCG customers and for gas measures only.  For a program that claims to be comprehensive, this is confusing for interested parties and penalizes SCG customers if they make ANY electric energy savings upgrades.

HMG is looking forward to a more equitable program in 2009-2011.

7. Program Achievements (Non-Resource Programs Only): 

N/A

8. Changes in Program Emphasis, if any, From Previous Quarter 

This quarter, HMG focused on enrolling projects with gas measures only.

9. Discussion of Near-Term Plans for Program over the Coming Months 

In the near-term HMG plans to wrap up all currently enrolled projects and conduct tenant trainings and quality assurance inspections.

10. Changes to staffing and staff responsibilities, if any

In April, Elizabeth McCollum was officially named Designed for Comfort project manager.  Elizabeth will oversee the implementation of this program throughout the remainder of the contract.  Blake Stok joined HMG and will serve as program assistant for Designed for Comfort.

11. Changes to contracts 

There were no changes to contracts in the second quarter 2008.

12. Changes to contractors and contractor responsibilities, if any

There are no changes to contractors to report.

13. Number of customer complaints received

There were no customer complaints received in this quarter. 

14. Revisions to program theory and logic model, if any

There are no revisions to the program theory and logic model.
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