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1. Program description

The On Demand Efficiency Program addresses a method of decreasing the natural gas consumption of central domestic hot water (CDHW) systems with recirculation loops in multifamily buildings, while improving occupant satisfaction with the hot water delivery.  Demand controls on hot water recirculation systems turn off the recirculation pump when it is not needed, thereby reducing unnecessary heat loss from the loop, reducing the boiler fire time, and thus reducing the natural gas consumption. Data shows that there are still a large number of boilers serving multifamily residences in Southern California Gas (SCG)service territory.  Data also shows that a substantial number of these either have no recirculation controls installed, or if they do have a control, it is often a timeclock, which is frequently bypassed for practical reasons.  This program will seek out and find these potential sites and install a control that is appropriate, sustainable and saves natural gas while maintaining comfort for the occupants.  The program will sell and install at least 85 demand controls, saving approximately 107,644 net therms.  A rebate of $1600 per each installed control is available to the customer.

2. Administrative activities 

· Administrative duties such as invoicing, reporting, and tracking have continued to occur regularly without any difficulty.  

· Signed a subcontract agreement with a new vendor who will be able to better meet the program parameters, with a product that is fully reliable has a proven track record, documented therm savings and a longer warranty. 

· Created a product installation form that will be signed by either the owner or property manager to confirm each installation.  

· Worked on improving the tracking system by adding a technical data page, and rearranging the project data page for ease of use.  

· Continued to use the tracking system to organize contacts and data.   

· Trained new vendors to use the system to ensure continuity.   

· Implemented a Google calendar and invited all key players enabling a steady line of communication between contractor and vendor about inspections, installations and appointments.  

· Continued to work on a monitoring work plan and schedule.

· Attended the 2008 Forum on Water Heating and Use.
3. Marketing activities
· Continued to add properties to the call sheet, which now totals over 600 names from Orange and Ventura counties, and continued to make cold calls to the property managers on the list.
· Began doing more extensive networking, by responding to referrals given by current contacts, establishing relationships with regional property managers and property owners.

· Continued to visit properties to evaluate the feasibility of having the pump systems installed. 
· Contacted a list of properties previously identified as prospective, also those who had proposals sent.  Of these properties two of them have signed rebate applications.
· New vendor partner came with an already established list of contacts who they have been marketing to.  They have added these contacts to our database.
 
4. Direct implementation activities 
· Installed 10 demand control systems at 6 separate properties.
· Received rebate applications for an additional 25 systems.
· Held a class to train additional contractors to install the demand pump systems.

 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations because of a vendor change and time it took to make the transition.  Will be back on track by the end of July.
6. Program achievements (non-resource programs only): 

· Not applicable

7. Changes in program emphasis, if any, from previous quarter 

· Our emphasis at the beginning of the quarter was to replace previous vendor due to issues we were having with dependability and quality of product.  Once the vendor change was made we redoubled our marketing efforts and have reached a point where we will be on track, if not exceeding expectations for the third quarter.

8. Discussion of near-term plans for program over the coming months 
· Will continue our marketing efforts, including networking with Enovative Group, and making cold calls.
· Have 25 installations scheduled for the month of July and our goal is to have 25 for the months of August and September as well, which puts us back on track after unexpected delays in the program.
· Have scheduled monitoring equipment installation during July and will begin our monitoring program, which will run for approximately three months.
9. Changes to staffing and staff responsibilities, if any

· A new Program Services Manager has been assigned, taking over for the previous person who has left the company to pursue other opportunities.
10. Changes to contracts, 

· None

11. Changes to contractors and contractor responsibilities, if any

·  None. 
12. Number of customer complaints received

· One customer complaint was received on 5/5/08 and resolution was reached on 5/9/08
13. Revisions to program theory and logic model, if any
· No revisions to report at this time.
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