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1. Program description- 
This program will allow for proper management of pool and spa heaters with improved controls and time-temperature algorithms that reduce overheating and take full advantage of the sun to heat the water. Remote only, access removes the possibility of others tampering with the control settings. This program will enhance the commercial and multi-family sites by increasing the reduction of gas consumption at those particular sites.
2. Administrative activities 

Meeting held with all departments (sales, marketing, admin) to devise procedures and begin implementation of program.  Toll free phone numbers were installed, ID badges were created for tradeshows & seminars, and website development is underway.  Reservation and application forms were developed and implemented into the program, business cards ordered for staff, www.Controlled EnergySavings.com website is up and running. Subcontractor Management And Reporting Tool (SMART) program training is underway for accounting and administrative personnel. Invoicing instructions reviewed by program manager with Equity Thru Energy (E.T.E.) accounting and administrative personnel.
3. Marketing activities 

Initial focus is reaching multi-family owners through apartment associations in 

Orange, Los Angeles, Riverside, and San Bernardino counties and utilizing 

association magazine advertising, seminars, membership meetings, and trade 

shows.  Additional activities include reaching hotels and motels through ownership 

and management groups, and direct contacts with schools, parks, and recreation 

sites.  Attended a Multifamily Tradeshow located in Long Beach, CA.  
Developed website, flyer and PR release.
4. Direct implementation activities 
In May, installed one pool control at a multi-family complex and will be continuing installation as projected.  In June, installed twenty three pool controls and will be continuing installation as projected. 

 
5. Program performance/program status 

X   Program is on target
 FORMCHECKBOX 
 Program is exceeding expectations
 FORMCHECKBOX 
   Program is falling short of expectations

6. Program achievements (non-resource programs only): 

N/A
7. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

Program focus is on development and overall performance of our sales and marketing programs along with developing both company name and program awareness with the public.  Also, program is focusing on educating our sales staff and proving them with information on our marketing programs and potential customer bases. 

8. Changes to staffing and staff responsibilities, if any:
No changes during the 2nd quarter.
9. Changes to contracts

No changes at this time.

10. Changes to contractors and contractor responsibilities, if any

No changes at this time.
11. Number of customer complaints received

One complaint during the quarter. Installer error, was resolved same day.
12. Revisions to program theory and logic model, if any

None at this time.
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