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1. Program description

Energy Challenger is a highly flexible application that is customized to address the individual needs of the customer.  Energy Challenger, a fundamentally innovative application, will empower Southern California Gas’s business customers to self assess their energy management needs and prepare an action plan for improvement in less than 10 minutes. Greater than 80% of customers that start Energy Challenger complete the assessment and receive an improvement plan, containing a prioritized list of cost-effective opportunities and links to the utilities rebates / programs to help them implement the savings.  

2. Administrative activities 
EnVinta’s contract was approved and signed.
3. Marketing activities
Marketing for the program is conducted by Southern California Gas.

 
4. Direct implementation activities 
Energy Challenger customization for Southern California Gas was completed in Q2 and approved by Southern California Gas. The program was launched in April 08 and has since been marketed to Southern California Gas small and medium business customers.
 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations

If program is falling short of expectations need reasons

6. Program achievements (non-resource programs only): 

The program is progressing well. The number of businesses completing an Energy Challenger session in May and June 08 is provided in Figure 1. 

	Month
	Number of Businesses for Month
	Cumulative Total

	May 2008
	108
	108

	June 2008
	104
	212

	July 2008
	
	


                               Figure 1 – Monthly total of businesses completing Energy Challenger

7. Changes in program emphasis, if any, from previous quarter N/A
8. Discussion of near-term plans for program over the coming months Continue marketing and delivery of program to Southern California Gas small and medium business customers.
9. Changes to staffing and staff responsibilities, if any

N/A
10. Changes to contracts,  N/A
11. Changes to contractors and contractor responsibilities, if any

N/A
12. Number of customer complaints received - None
13. Revisions to program theory and logic model, if any - None
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