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SOCALGAS RESPONSE

DATE RECEIVED:  DECEMBER 30, 2008

DATE RESPONDED:  JANUARY 16, 2009


Subject:  Gas Meter, Installation and Transition Reading Costs

1. SCG Testimony (SCG Chapter III-9, Table III-5) states that gas meter capital and O&M costs are $115.5 million and $44.8 million, respectively.

a. Are these the respective costs for the meter and installation? If not, delineate what these costs cover.

b. Do these costs include non labor, regulator, corrector, box cover and stores (as described in the recent SCG BCAP)?  If so delineate.  Further, what are “stores?”  Does it have to do with storage?

c. State the per unit gas meter and installation costs.

d. DRA calculated the per unit gas meter and installation costs to be arrived at by dividing the above costs by 1.052 million meters being installed (Chapter III-10, line 14).  Using this method, DRA arrives at a per gas meter cost of $109.79 and corresponding installation costs of $44.59 per meter...  Please confirm or correct this approach.

SoCalGas Response:

a. The gas meter costs presented in Chapter III, Table III-5, p. III-9 consist of the labor and non-labor costs associated with the replacement of 1.052 million meters.  The following table provides a breakdown of the costs by type.
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In 2008 Direct $Millions

Capital

O&M

Labor (Installation)

$7.6

$28.0

Non-labor

Meters

$90.2

$0

Regulators & Fittings

$16.1

$3.1

Curb Lids

$1.0

$1.0

Houseline Repairs

$0.0

$6.0

Other 

$0.7

$6.8

Total

$115.5

$44.8


Note:  Numbers may not add to totals due to rounding.


Response to Question 1 (Continued)

b. The gas meter costs shown in Table III-5 consist of the direct labor and non-labor associated with the replacement of 1.052 million meters.  The non-labor costs include meters; regulators and fittings; curb meter lids; houseline repairs and miscellaneous customer service field expenses such as uniforms, small tools and vehicle usage costs.  See the table included with response to Question 1.a. (above) for a breakdown of costs.

“Stores”, as used in the recent SoCalGas BCAP filing, is defined as the inventory cost of storing materials (e.g., meters) at a company warehouse.  For the SoCalGas AMI filing, the warehousing (e.g., “stores”) costs of storing the meter replacement materials are included as a loader or overhead.  Overhead costs are presented in the SoCalGas Testimony of Mr. Michael Foster, Chapter VII, and Section II.D.1 Overhead Rates.


c. The per unit cost of replacing 1.052 million meters is shown in the following table.
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Note:  Numbers may not add to totals due to rounding.


d. See response to question 1.c above.

Response prepared by:  Mark Serrano

2. RE SCG Testimony III-17 lines 2-7:  

a. How many FTE staff will be dedicated to meter route maintenance?

b. What is the average amount of routes that they will have to attend to per month?

c. Are the labor costs limited to route design and maintaining meter reading staff per route, or are other tasks involved.  If so, explain and delineate. 

SoCalGas Response:

a. On average approximately 11.6 FTEs will be dedicated to meter route maintenance for AMI deployment between 2010 and 2015.  (See Workpapers for Chapter III SoCalGas AMI Deployment Plan, Costs, and Operational Benefits; Section C.1. Meter Reading (MR) Financial Template_MR Full 6.1; a. Financial Template References 30-35, 45 and 46).

b. SoCalGas estimates there will be a range of between 930 and 1,860 meter routes attended to each month.

On average, approximately 310 meter routes will be converted to automated status each month.  However, the average number of routes to be attended to each month will be significantly greater due to the number of activities that need to be performed before meter route realignments begin, the number of times the retrofit and change-out status will be reviewed for completion, the realignment activities themselves, and the follow-up verification of successful realignments, each meter route will be attended to multiple times.

c. The labor costs associated with “meter route maintenance” are NOT limited to meter route design and maintaining meter reading staff.  The predominant tasks driving meter route maintenance costs and impacting the number of meter routes attended to include:  Pre-deployment record attribute update activities within the realignment system; investigation of meter route status (transition dependencies associated with the work of different staffs performing meter changes, gas AMI meter module retrofits and meter access resolutions); work scheduling due to billing-related installation black-out periods; resolution of discrepancies between manually obtained meter reads and AMI meter reads; workload (cycle) balancing during deployment; and alteration of route durations (changes from pre-deployment duration and post-deployment duration).

Response to Question 2 (Continued)

Included in the labor costs is management oversight of the activities associated with the route management function to ensure the aforementioned factors are properly addressed.  

Note the meter routes attended to each month will likely be located in 4-5 different geographical work locations.

Response prepared by:  Mark Serrano

3. RE SCG Testimony III-26, lines 8-10:  Explain in greater detail both the cause for the $94,000 meter reading transition cost, what services the expense is covering and how it differs from the meter route transition costs described in III-17, lines 2-7.

SoCalGas Response:

The $94,000 meter reading transition cost referred to in SoCalGas Testimony Chapter III, p. III-26, lines 8-10 does not pertain to meter route maintenance costs.

The $94,000 referred to in SoCalGas Testimony Chapter III, p. III-26, lines 8-10 are for workforce transition costs (retraining, severance, etc.) associated with 3 full time equivalents (FTEs) in the SoCalGas meter reading department.  Because gas AMI meter modules will be deployed through Q4 2015, the final meter reading workforce reductions will not occur until Q1 2016 and Q2 2016.  

Please note that in SoCalGas Testimony Chapter III, p. III-19, lines 8-9, SoCalGas notes there will be an additional $62,400 in costs for meter reading workforce transition ($31,200 in 2013 and $31,200 in 2015).

The meter route transition costs described in III-17, lines 2-7 refer to the activities described in response to Question 2 (above).

Response prepared by:  Mark Serrano

