OIR ON THE COMMISSION’S OWN MOTION TO ADOPT NEW SAFETY AND RELIABILITY REGULATIONS FOR NATURAL GAS TRANSMISSION AND DISTRIBUTION PIPELINES AND RELATED RATEMAKING MECHANISMS                                      (R.11-02-019/A.11-11-002)

(DATA REQUEST TURN-TCAP-PSEP-09)
______________________________________________________________________


QUESTION  TURN-TCAP-PSEP-09-01:
The Monthly Pipeline Safety Enhancement Plan Status Report of Southern California Gas Company and San Diego Gas & Electric Company for July 2012 (dated July 26, 2012) describes SoCalGas and SDG&E as having undertaken “[i]nitiation of preliminary planning activities for selected replacement projects.”

· Please identify each of the “selected replacement projects” for which preliminary planning activities have been initiated.

· For each of the selected replacement projects, please briefly describe the preliminary planning activities that have been initiated, including but not limited to a description of the activities, the approximate date on which such activities were initiated, and the approximate cost of the activities to date.  

RESPONSE TURN-TCAP-PSEP-09-01:
The following list identifies projects identified for replacement in the PSEP filing for which preliminary planning activities have been initiated since the May 20th effective date of the memorandum account.  The costs for activities to date are currently being tracked on an individual project basis outside of the memo account cost structure and are not readily available.  As explained in Response TURN-TCAP-PSEP-09-02, we are working to set up the cost and accounting structure to capture PSEP costs.  When that is completed, the costs associated with these projects will be transferred to the individual project internal orders.
	Pipeline
	Preliminary Planning Activities

	1014
	Initiated planning and development of a detailed job scope

	247
	Begun evaluating anticipated outage duration and impacts if pressure tested

	43-121
	Initiated evaluation to confirm PSEP footages associated with this line (some of the footages have been replaced as a result of TIMP projects).

	37-18-K
	Initiated evaluation to confirm PSEP footages associated with this line (some of the footages have been replaced as a result of TIMP projects).

	1025
	In the process of being abandoned as part of a TIMP project.

	36-37
	Initiated project planning.

	30-6200
	Segment being replaced as a result of a TIMP project. 

	44-654
	Initiated project planning.

	37-49
	In the process of being abandoned as part of a TIMP project.

	43-34
	Initiated engineering studies.

	36-1006
	Initiated engineering evaluation to verify pipeline features and determine outage impacts and duration if pressure tested.

	30-02
	Pipeline MAOP lowered to below 20% SMYS as result of TIMP review.

	45-120XO1
	Initiated project planning.

	44-687
	Initiated planning and development of a detailed job scope.

	775BO1
	Segment being replaced as a result of a TIMP project.

	775
	Segment being replaced as a result of a TIMP project.

	37-18-J
	Initiated engineering evaluation to determine feasibility of pressure reduction or abandonment.

	37-6180
	Line has been abandoned.

	30-6292
	Initiated planning and development of a detailed job scope.

	31-09
	Initiated analysis regarding impacts of a line outage and the cost of alternatives to providing gas service during pressure testing.

	35-20
	Initiated evaluation of customer demand to aid in the analysis of whether or not pressure testing is feasible.

	35-20-A1
	Initiated engineering evaluation to determine outage impacts and duration if pressure tested.

	35-22
	Initiated evaluation of project scope; records have been found for some segments previously identified as Category 4.

	35-40
	Segment being replaced as a result of a TIMP project.

	35-6405
	Segment being replaced as a result of a TIMP project.

	35-6416
	Pipeline MAOP lowered to below 20% SMYS as result of TIMP review.

	41-04-I
	Initiated evaluation to determine feasibility of pressure testing and managing customer impacts.

	41-05-A
	Pipeline MAOP lowered to below 20% SMYS as result of TIMP review.

	41-17
	Initiated evaluation to determine feasibility of pressure testing.

	41-17-F
	Initiated engineering evaluation to determine impacts of line outage.

	41-25
	Pipeline MAOP lowered to below 20% SMYS as result of TIMP review.

	41-25-A
	Initiated evaluation to determine feasibility of pressure testing and managing customer impacts.

	41-30
	Initiated evaluation to determine feasibility of pressure testing and managing customer impacts.

	41-30-A
	Initiated evaluation to determine feasibility of pressure testing and managing customer impacts.

	41-80
	Initiated engineering evaluation to determine required test pressures and outage impacts/duration if pressure tested.

	41-84
	Initiated evaluation to determine feasibility of pressure testing.

	41-84-A
	Initiated project planning and review of historical pipeline data.

	44-137
	Initiated analysis regarding feasibility of alternatives for maintaining gas service during pressure testing.

	49-19
	Initiated engineering evaluation to determine if MAOP could be lowered.

	49-32
	Initiated engineering and design.


QUESTION  TURN-TCAP-PSEP-09-02:

The Monthly Pipeline Safety Enhancement Plan Status Report of Southern California Gas Company and San Diego Gas & Electric Company for July 2012 (dated July 26, 2012) describes SoCalGas and SDG&E as having “[i]nitiated development of control and governance procedures and requirements.  Included is the development of accounting guidelines and requirements for program level activities and specific projects.”  

· Please generally describe the control and governance procedures and requirements at their current stage of development.

· Please generally describe the remaining steps anticipated for achieving final control and governance procedures and requirements, and the utilities’ best estimate of when each step will be completed.

· Please provide a copy of the current accounting guidelines and requirements for program level activities and specific projects.  To the extent any of the guidelines and requirements are not set forth in a document at this juncture, please provide a general description of each such guideline or requirement for program level activities and specific projects.

RESPONSE TURN-TCAP-PSEP-09-02:
We are in the process of developing program wide governance control guidelines. As part of the cost control effort, we are working with the various operational organizations, Accounting, Financial Systems and Regulatory, to set up the appropriate cost structure and accounts to accurately capture PSEP-related costs.  For PSEP costs associated with interim safety measures, pressure testing and replacements, Accounting has set up FERC accounts with PSEP-specific sub accounts, internal charging orders and budget codes. The program has also created a cost center hierarchy to centralize all of the charging efforts (see attached draft).


[image: image1.emf]PSEP_Cost_Center_ Hierarchy.final.pptx


A program charging guideline has also been drafted. The guideline includes information on charging thresholds, who can charge, instructions to request charging and approval requirements.  Part of the guidance will require a charging request form to be completed and approved by the PSEP Director prior to commencement of PSEP work. PSEP projects will also be required to complete a work order approval form, approved by the PSEP Director so associated internal orders can be created to capture project specific work. The guideline document still needs to be vetted and approved by PSEP management.  A working draft should be completed by the end of August.

Near-term activities include the creation of an internal monthly cost report, monthly cash flow reporting for O&M and capital work, resource planning, a training workshop on the accounting guidelines, completion of the memo account phase work order authorization (WOA) for both SCG and SDGE, creation of a PUC monthly cost report template, completion of a re-allocation method for project program costs, working with accounting to complete the costing sheet and overhead key, working with Regulatory Accounting to confirm costs settling into the memo account, and creation of a work flow diagram for the program internal WOA process.
Additional control and governance procedures and requirements that will be established are indicated in Chapter 9, section V of the SoCalGas/SDG&E Rebuttal Testimony.

Also indicated in this chapter of the Rebuttal Testimony, SoCalGas/SDG&E are in the process of selecting a Program Management Contractor (PMC) to support the execution of the PSEP.  As indicated in the January 13, 2011 Supplement to Request for Memorandum Account, page eight, among other activities, SoCalGas/SDG&E propose to use the twelve-month period to select and award the PMC and establish these program procedures and requirements.  To the extent possible, the goal is to have the full control and governance procedures in place by the time the PSEP is fully approved by the Commission. 
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Pipeline Safety Enhancement Program (PSEP)

 (SCGPSEP)

(SDGEPSEP)





PSEP Engineering Procurement and Construction (EPC) Director

2200- 2428 (SCGPSEPEPC)  WITS PA

2100-3867 (SDPSEPEPC) WITS 93867





PSEP Project & Execution Manager

2200-2429 (SCPSEPEXE) WITS PB

2100-3869  (SDPSEPEXE) 93869





PSEP Project  Controls & Technology Manager

 2200-2430  WITS PC  

2100-3868  WITS 93868





PSEP Project Management Office (PMO) Director

2200-2419 (SCGPSEPPMO) WITS Q9

2100-3852 (SDGEPSEPPMO)  WITS 93852





PSEP Construction Manager

2200-2433  WITS PF

      2100-3863 WITS 93863





PSEP Engineer and Design Manager

2200-2431  WITS PD 

2100-3870 WITS 93870





PSEP Project Management Manager

2200-2432 WITS PE

2100-3871 WITS 93871





PSEP Safety Manager

2200-2434  WITS PG

2100-3864 WITS 93864





PSEP Customer Communications & 

Outreach Manager

2200-2435  WITS PH

2100-3865 WITS 93865





PSEP Business & Administration Manager

2200-2436  WITS PJ

2100-3866 WITS 93866














































































