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1. Program Status

Background

The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy. The partnership is multidimensional, beginning with Southern California Edison and Southern California Gas as Utility Partners, The Energy Coalition as Facilitating Partner, and ten southern California cities representing their constituents as participants.

On one hand the Partnership is between cities that are out to make a difference in the energy equation. Through the model approach, the serving utilities have a unique opportunity to develop strong ties working with the program’s cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities. 

The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

Overview

The month of May was another extremely productive month for the Community Energy Partnership as the reports, the calendar, and the financial summary presented herein attest. The Partnership’s programs and activities are kicking into full gear, witnessed by the record monthly “burn rate.” In May and for the first time, the Partnership invested over $300,000 in community organizing in a number of tried and true initiatives, and in a number of highly innovative demonstrations and activities.

During May the project went into high gear. It is clear that the Coalition staff is ready and able, strong and effective. Management is especially pleased with the sense of teamwork and the receptivity of all staff members to tighten internal operations and maintain highly cost-effective program delivery. It is a pleasure to report that a genuine and viable partnership has been forged between the Coalition, Southern California Edison, and Southern California Gas. The roles have been defined and project success speaks to this clarity. 

As the results summaries herein present, the project is delivering the projected savings and there are a series of movements being created and sustained in the partner cities. PEAK continues to dazzle and grow, while steadfast work continues on the ground with Energy Rallies and Efficiency Tune-Ups. PEAK Program Manager Sarah Mills and PEAK Program Coordinator Anastasia Beckett led a student and teacher delegation to Sweden in May for International PEAK Day. While there they conducted training sessions in both Gothenburg and Nacka. Another highlight of the month was that the Efficiency Makeovers began in earnest in May, with the Operations Team turning a dramatic and bold corner from planning to action and actual construction work.

An important and gratifying note pertains to our partner cities. The Partnership has very strong relations with the cities that make up project. They understand the policy implications of the partnership, and they also appreciate the hard work on the ground in their cities. Several of the cities are heavily engaged in the Coalition’s policy works – notably Santa Monica, Irvine, and Palm Desert – while others support the fundamental point of the Partnership and recognize its multiple benefits in and for their communities. 

Significant interest in PEAK is not surprising, but it is gratifying to the Coalition and its PEAK team. Thanks to PEAK’s success in the Southern California Edison service territory, the program has been requested by San Diego Gas and Electric and Pacific Gas and Electric Company for the 2006 – 2008 funding cycle. PEAK is also now recruiting schools in Chicago thanks to the program there supported by the Northern Illinois Energy Partnership. These project expansions have bumped up the quality of the program. Already work for SDG&E has supported the completion of an activity booklet called “California’s Electricity Traffic Jam” featuring Bulbman and student energy actions to curtail this summer’s peak demand. The booklet will now be made available to students throughout the Partnership cities. 

As the project reaches its final two fiscal quarters of activity, the Partnership will have its first real experience with the “Succession Planning model” approved by the Executive Committee in January 2005. The Succession Planning model promotes and provides guidance for a process of maturation at the city level, in which cities are brought into the project, then ramp up to “full-scale” activities, then shifting into an even higher capacity involving policy participation and demonstration projects, with limited funding to sustain the PEAK Student Energy Actions program and other rallying events each year. Through the model, the Partnership and its preferential funding can be deliberately spread throughout the Edison service territory over time. In May the Coalition and its utility partners are beginning a search for five new partner cities. 

Calendar of May Events

May 2
UCI graduate students’ presentation on their Partnership research

May 3

San Bernardino: Efficiency Makeover meeting on PR with Sheryl Pearl

May 4

PEAK CFL Fundraiser award recognition at Plaza Vista Elementary Irvine

May 4
Recognition ceremony, Plaza Vista School, Irvine (for CFL sale)

May 5
VN Interview with Monique Henderson, writer for Press Enterprise
May 6
PEAK students training for CFL sale, Santa Monica

May 6

PEAK CFL Fundraiser training at Lincoln Middle School, Santa Monica

May 6

Energy Champion recognition Santa Monica of 5 small businesses

May 7
Booth Night at the 66ers stadium, San Bernardino

May 9

R Flanigan tours Catalina Ballast & Bulb Inc. company facility, Pomona

May 9

PEAK U.S./Sweden Knowledge and Learning Exchange begins

May 11
Moreno Valley Energy Rally at Il Sorrento Senior Mobile Home Park

May 11
San Bernardino torchiere trade-in flyer distribution to City officials

May 11
First Annual International PEAK Day

May 11
Energy Rally, Il Sorrento, Moreno Valley

May 12
Attend PR Newswire meeting, Hispanic Marketing

May 12
Meeting w/Efficiency Makeover candidate H. Arredondo, San Bernardino

May 14
PEAK U.S./Sweden Knowledge and Learning Exchange ends

May 14
CFL sale at Santa Monica Festival w/ Lincoln Middle School PEAKsters

May 14
Torchiere Trade-in San Bernardino at Arrowhead Credit Union Park

May 14
CFL sale, Clover Fair, Santa Monica – a sell-out!

May 14
Torchiere Trade-In II, San Bernardino

May 16
Follow-up visits to Small Business Energy Champions, Santa Monica

May 16
Energy Champion recognition Santa Monica for 8 small businesses

May 16
Russell Flanigan meets with Taryn Richmond, Toto USA

May 18
Status and planning conference call with Santa Clarita Team Leaders

May 18
Quarterly Team Leaders’ meeting, 66ers stadium, San Bernardino

May 18
Mtg w/ Takagi USA & Keenan Supply on SB Efficiency Makeover

May 18
S Kozowyk mtg with Jennifer Lopez of Habitat for Humanity / Americorp

May 18
Team Leaders, Utility Partners, and Contractors at San Bernardino 66rs

May 19
Russell Flanigan meets with Nora Sanchez and Maria Ayala – Brea

May 20
Mayor’s Youth Summit: Training “Energy Experts,” San Bernardino

May 23
Meeting and tour with San Bernardino City arborist Dennis Garahan 

May 23
Deliver Toto USA toilet donation to San Bernardino Efficiency Makeover

May 25
Efficiency Makeover construction supervision San Bernardino

May 26
Energy Champions recognition Palm Desert for 11 small businesses

May 26
R Flanigan & Nicols w/ Irvine Team Leaders Marcia Beckett & Jan Noce

May 26
Follow-up visits to Small Business Energy Champions, Palm Desert

May 26
Planning meeting, City of Irvine

May 26
PEAK website meeting, Pixelpushers, Irvine

1.1. Insert a table that shows the following:

1.1.1. Comparison of budget, current month’s expenditures, cumulative expenditures, commitments, and remaining budget in the four categories (admin, marketing, direct implementation, EM&V)
	Budget and Expenditures 
	Budget
	May-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,223,000
	-$4
	0%
	$109,948
	9%
	 
	 
	$109,948
	9%
	$1,113,052

	Admin
	$410,000
	-$4
	0%
	$82,192
	20%
	 
	 
	$82,192
	20%
	$327,808

	Marketing
	$43,000
	 
	 
	$14,056
	33%
	 
	 
	$14,056
	33%
	$28,944

	DI
	$730,000
	 
	 
	$11,378
	2%
	 
	 
	$11,378
	2%
	$718,622

	EM&V
	$40,000
	 
	 
	$2,323
	6%
	 
	 
	$2,323
	6%
	$37,677

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note:  There may be line items in the expenditures on Tab 1A that have no corresponding budget amount (i.e. – Budget is zero).  These expenditures were not anticipated when the original budget was developed but must be reported as actual expenditures.

1.1.2. If applicable, comparison of energy savings goals, current month’s achievements, cumulative achievements, commitments and remainder. 
	Energy Effects
	Goals
	May-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Annual kWh
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc kWh
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Annual Therms
	917,440
	 
	 
	1,394
	0%
	 
	 
	1,394
	0%
	916,046

	Lifecyc Therms
	4,587,200
	 
	 
	6,970
	0%
	 
	 
	6,970
	0%
	4,580,230


1.1.3. Performance Goals

PEAK Students: PEAK is now firmly established in four major school districts within the Community Energy Partnership, and with three pilot programs operating and poised for full-scale, district-wide implementation. When these school districts go district-wide bringing the total school district count to seven, the program will have exceeded the program target of six. In terms of students, PEAK is being taught or authorized by school superintendents to be taught through signed MOUs to 12,400 students per year in four school districts, Santa Monica, Palm Desert, Irvine, and Corona. 

These commitments will result in 25,400 students engaged in the program for the two-year funding cycle, shattering the program goal of 12,000. Staff is carefully tracking anticipated discrepancies between the school district’s claims for student participation and actual participants with an expectation that there will be a shortfall in both Palm Desert and Santa Monica. Note also that the Coalition will be reporting savings from PEAK programs in San Bernardino, Hermosa Beach, and Moreno Valley in future months as pilot programs are underway and school district commitments are forthcoming.

Another category presented in the savings tables below pertains to compact fluorescent lamps distributed to PEAK students. These include lamps distributed for each student, as well as lamps used in student fundraisers. As such, the number of “PEAK Student CFLs” exceeds the number of “PEAK Students” reported.

PEAK Households: The 12,400 PEAK students per year correspond to 10,160 PEAK households currently being recorded in the program, also shattering the project’s expectations without data from San Bernardino, Hermosa Beach, and Moreno Valley. Note that the number of households only pertains to one school year of activity. The second year’s participation will be reported as the fall semester begins.

PEAK School Districts: The results presented show savings for four school districts, resulting in cumulative electricity savings of 1,000,000 net annual kWh.

Municipal Energy Actions: Thus far, the Coalition has reported municipal energy activities in five of the ten partner cities, with activities ranging from basic planning to demonstration projects being promoted by the Aspen Accord. During May, both Southern California Edison and Southern California Gas expressed their commitment to fund demonstration activities at Santa Monica’s Civic Center facilitated by The Energy Coalition. In particular, the utilities will support the showcase development of “the Village,” twin towers that together provide 325 apartment units and which now may be fitted with such advanced technologies as fuel cells, tankless hot water heaters, and full-blown electric energy efficiency measures in each unit and the common areas.

Community Promotions with CFLs: During the month of May there were 2,636 CFLs promoted through community promotions for a program total of 16,986. These included promotions at the Woodbridge Fair in Irvine, the Inland Empire 66rs, the Santa Monica Spring Fair, and a limited number at the San Bernardino Torchiere Exchange.

Community Promotions with Torchieres: During May the Coalition coordinated and staffed another torchiere exchange event in San Bernardino, working side by side with City officials and tremendous youth volunteers who earned community service credit and who provided the manpower for the all-day event that “moved” 338 torchieres.

During May there was limited progress with Community Efficiency Tune-Ups with a total of 96 household Tune-Ups completed and 11 Small Business Tune-Ups.

Mobile Home Tune-Ups: During May, there were 59 mobile home Tune-Ups in the partner cities.

Rental Apartment Tune-Ups: During May, 21 apartment Tune-Ups were completed.

Owner-Occupied Apartment Tune-Ups: During May, 16 owner-occupied apartments received Community Efficiency Tune-Ups.

Small Business Tune-Ups: During May, a total of 11 Small Business Efficiency Tune-Ups were completed in the cities of Brea, Hermosa Beach, and Santa Monica.

1.2 Activities/Accomplishments

First Annual International PEAK Day: One of the main concepts taught to students who participate in PEAK Student Energy Actions is the importance of making smart energy consumption choices because of the global nature of consumption behavior’s impact.  PEAK educators in southern California have repeatedly expressed their desire for the PEAK program to facilitate more interaction between PEAK students and teachers here in California and their counterparts in Sweden to help reinforce teaching this concept. In response, the First Annual International PEAK Day took place on May 11, 2005.  International PEAK Day 2005 was an opportunity for PEAK students in California, Chicago, and Sweden to participate in simultaneous activities in a global effort toward smart energy management.  

The highlight of this year’s International PEAK Day was an innovative pilot project that sent a delegation of eight representatives from PEAK in southern California to Gothenburg, Sweden to take part in a US/Sweden Knowledge and Learning Exchange. During the Exchange, American teachers and students introduced and demonstrated PEAK labs and concepts to 4th, 5th, and 6th grade PEAK classrooms in Sweden.  PEAK teachers from the US benefited by witnessing and experiencing the ease by which teaching energy efficiency fits into Swedish PEAK classrooms.  

PEAK students traveling from the US stayed with Swedish host families for the duration of the Exchange and expanded the breadth of their “smart energy management” knowledge by participating in classroom activities and discussions with their host PEAK students.  PEAK educators from both countries participated in a roundtable brainstorming session with Gothenburg Energi to discuss the roles of PEAK in each of the countries and how the program could be better supported by its utilities.  PEAK staff also had the opportunity to meet with city government officials, utility representatives, and school administration in both Gothenburg and Nacka to discuss furthering communication and cooperation between PEAK schools in each country.  

Summer PEAK’s Fourth Year: Preparation for 2005 Summer PEAK Adventure is well underway. By the end of May, 32 students had enrolled, with the likelihood that the enrollment will continue throughout June. PEAK Coordinator Anastasia Beckett completed the order for all necessary supplies for the two sessions which begin just after the Fourth of July. 

1.2.1 Administrative - 

Team Leader Actions:  Another successful quarterly Team Leaders Meeting was held in San Bernardino on May 18 at the picnic area of the Inland Empire 66ers stadium. The meeting was held at an unusual venue, in keeping with the Partnership’s goal of fostering personal relations between city leaders and other Partnership personnel.  Forty-one people attended the picnic and ball game and were able to see the massive outfield billboard featuring Bulbman and the Partnership’s efficiency message. 


Following the Team Leaders meeting, a Status Update package was sent to all Team Leaders, with detailed information about Partnership activities as a whole and also per individual city.  City Team Leaders have expressed a desire for such communications, to meet the requests of their city councils for a progress report on the Partnership.

1.2.2 Marketing – 

May saw an increase in marketing and outreach activities as the Coalition’s Operations group intensified its work in city neighborhoods and the Communications team, with two new members, stepped in to support that work with marketing materials and Energy Rallies.  At the same time, Communications was responsible for reaching out to several student groups via “training sessions” to impart new information and new skills in different aspects of energy efficiency. The Communications team also worked on various internal projects, designed to strengthen Partnership relations with the public, with city partners and their Team Leaders.

Booth Nights: The first of 10 scheduled Booth Nights at the Inland Empire 66ers stadium in San Bernardino took place on May 7.  Booth Nights give Coalition staff and volunteers the chance to interact with the crowd attending the ball game.  Booth Night activities will include CFL distributions, “Test Your Energy IQ” quizzes and spinning the game wheel for energy-related questions and prizes.  Stay tuned as Mascot Bulbman will make appearances in conjunction with Booth Nights!  


San Bernardino Torchiere Exchange: San Bernardino held its second Torchiere Trade-In in May, again in the parking lot of Arrowhead Credit Union Park (the 66ers’ stadium).  Some 537 lamps were exchanged during the day-long event.  The event was staffed by City of San Bernardino employees, staff from The Energy Coalition, and fourteen volunteers from Cajon and San Gorgonio High Schools.  A number of the teen-aged volunteers expressed a willingness to continue to work on Partnership projects throughout the summer.


Getting Press to Grandma’s House! As the first ribbon-cutting ceremony for a Demonstration Energy Efficiency Makeover approaches, Communications is moving forward with its publicity plan to turn the project into an exciting news story and inspiration to local residents. The plan includes sending out invitations to city dignitaries and utility partners as well as the media.  A number of newspapers and TV stations have already been indicated an interest in the story.

Small Business Energy Champions: The Energy Champions program is being prepared for its 2005 launch.  A new marketing package is being created, with materials aimed at soliciting nominations as well as materials to explain the recognition and encourage public imitation of our Champions.  

Student Training Sessions: The Community Energy Partnership has placed a significant emphasis on engaging young people in smart energy management behaviors.  To that end, when an outreach event is appropriate for staffing by students, an effort is made to identify participants, train them in advance, supervise them on the day of the event, and recognize them after the fact.  In May, students from Santa Monica’s Lincoln Middle School served as the “outreach team” for the CFL sale held at the Clover Spring Fair on May 14.  After a training session conducted by Communications Assistant David Alt and colleague Stephen Kozowyk, Operations Assistant, fourteen students volunteered to promote energy-efficient technology at the fair.  Their youthful enthusiasm and determination resulted in a sell-out of all 1,020 bulbs available that day.  The recognition ceremony for this event is scheduled to take place in June.

Recognition was due students from Plaza Vista school in Irvine, for the work they did to promote CFLs to the crowd at Irvine’s Woodbridge Spring Fair, held earlier in the year.  Students gathered to be awarded prizes in addition to the money they had earned for their school.  A copy of the awards ceremony is attached to this report; the photo also appears in the school lobby as part of a display about the school event.

Operations Manager Virginia Nicols spent May 20th in San Bernardino with 47 members of the Mayor’s Youth Summit as part of a training aimed at increasing their knowledge about energy, recycling and the environment.  The training was expanded to each student’s family with an Inland Empire 66ers ticket giveaway. New Communications Team members Christian Larsen (Communications Assistant) and Nick Taylor (summer intern) created the mailing package, designed to reinforce the training messages.  Four complimentary tickets to a 66ers game were included, along with an invitation to assist at the Partnership booth during select home games. Additionally, a reference was made to the Coalition’s billboard, located on the right field wall, in order to gain more recognition of the Coalition’s presence in the community.


Website Upgrades: In May, Communications began the detailed work of transforming the Coalition’s website from being a general source of information about the organization, to being a dynamic, weekly updated, easily-navigable, easy-to-understand marketing and viewer response tool.  Highlights will include an upcoming events calendar, guaranteeing greater participation in events, itemized lists of do-it-yourself efficiency upgrades and links to purchasing the needed materials, guaranteeing greater energy savings throughout the state and beyond, and a new section on the Business Energy Coalition.

May’s New Marketing Materials

· One-page (front and back), English/Spanish flyer advertising Tune-Ups

· “Pick up your Free CFL” (Spanish/English), for 66ers Booth nights

· Mailing package sent to Mayor’s Youth Summit participants

· Status Update report for Team Leaders

· Partner City Activities

Articles

“Swap, get lights with less heat”, San Bernardino Press Enterprise, May 7, 2005

1.2.3 Direct Implementation – 

The Community Energy Partnership’s Operations Team – responsible for the direct implementation of efficiency measures in the ten partner cities -- focused intently in May on several of its current projects and seeing great results.  The effort has led to an enhanced response and support from the communities of the partner cities.

The San Bernardino Efficiency Makeover: The month of May was marked by launching the physical construction of the San Bernardino Demonstration Energy Efficiency Makeover at the Houfemia Arredondo residence (“Grandma’s house”).  Several key vendors stepped up and offered their support to the project.  \Toto USA donated a state-of-the-art, dual-flush toilet to help reduce the “astounding” water usage of a family of seven. Takagi Industrial Co. USA provided a discounted purchase for the “on-demand” tankless water heater system. With these two vendors setting the pace for energy efficiency improvement hardware, Southern California Edison followed with an immediate Direct Assistance assessment of the residence that will yield a refrigerator and much needed weatherization. On Monday, May 23rd, Ace & Sons Construction started the actual work on the residence.

The Palm Desert Efficiency Makeover: In addition to the San Bernardino Makeover, a similar project has broken ground in Palm Desert at the Dennis and Erma Hanks residence.  This project, although similar in intent, poses different challenges due to its location in a desert environment. Palm Desert’s Bob Kohn and the Coalition are partnering to install a photovoltaic solar system with a goal toward a net zero electric bill on an annual basis.  The project may also include an upgrade to an efficient air conditioning unit.

Small Business Energy Champions: Operations has launched the Small Business Energy Champions project.  The goal is to visit each participating small business after a Small Business Efficiency Tune-Up, verify the scope and quality of work done, discuss future energy efficiency actions, leave behind educational hand-outs, and present (with much fanfare) an Energy Champion certificate to the owner/manager.  Thirteen small businesses in Santa Monica have been visited as well as 11 in Palm Desert.

Student CFL Fundraising: Operations has teamed up with Communications to complete CFL fundraisers for Plaza Vista Elementary School in Irvine and Lincoln Middle School of Santa Monica.  These programs followed a Coalition template, from classroom training of students, to staffing the CFL fundraising event, right through to the presentation of the final check!

1.2.3.1 Audits, Site Surveys and Partnerships - Not Applicable.

Junior Energy Surveyors: Operations assistant Stephen Kozowyk has tested and completed a “template” of a project called ‘Junior Energy Surveyors Program.’  This program is available to partner’ cities PEAK students and other youth programs.  It is designed to educate kids in communities on energy efficiency issues who then go out and identify potential participants for Tune-Ups. The Junior Energy Surveyor Program, developed in Santa Monica around the Student Advisory Council of the Police Activities League, is now fully developed for use by other eligible groups.

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
1.2.3.3 Calculated and Actual Payment Reconciliation - Total calculated expenses may be different than actual expenses as actual measure costs may be different than prescribed in the workbook.
1.2.4 EM&V - None

2. Program Challenges
None

3. Customer Disputes
None
4. Compliance Items
None
5. Coordination Activities
Flex Your Power NOW: In conclusion to the Flex Your Power NOW outreach efforts to PEAK students for the 2004/2005 school year, every PEAK student in participating schools in Irvine Unified School District, Corona/Norco Unified School District, San Bernardino City School District, Moreno Valley Unified School District, Desert Sands Unified School District, and Santa Monica/Malibu Unified School District received two postcards containing information about how to respond to a Flex NOW! alert. Each student will keep one postcard in their home and mail the second postcard to a friend or family member living in California to educate them about the statewide program.  

6. Changes to Subcontractors or Staffing
In May, the Coalition lost one highly able junior staff member to grad school – Communications Assistant David Alt – but quickly picked up the most able Christian Larsen. The Partnership is fortunate to be able to attract highly qualified staff who become passionate about the project and its larger role as a model approach. Summer Intern Nick Taylor returned for his second summer.

7. Additional Items
With seven months left in the program, the Community Energy Partnership is operating at full speed and gearing up for a busy summer and then close of the year. Plans for over 49 separate events have been initiated, with 30 events in the active stage, designed in total to reach many of the different audiences targeted by the Partnership:  students, senior citizens, non-English speakers, multi-family housing residents, small business employees and owners.  In addition, the cities themselves will be the focus of municipal projects, aimed at turning each city partner into a leader in the movement to forge a healthy and sustainable energy future.

Supporting Documentation

a. Marketing Materials

b. Point of Purchase Program Documentation
None

c. Free Measure Distribution Documentation
None for SCG

d. Upstream Incentive Documentation
None

e. Training Documentation
None

f. Trade Show and Public Events
None


