2004 - 2005 CPUC Energy Efficiency Programs
Monthly Report Narrative


	Program Implementer Name:
	Southern California Gas Company

	Program Name:
	Ventura County Regional Energy Alliance – PGC

	IOU Service Area
	SCG

	Program Number:
	1493-04

	Program Type
	IOU Partnership Program

	Month:
	September 2005


1. Program Status

The Ventura County Regional Energy Alliance (VCREA), in partnership with Southern California Edison (SCE) and the Southern California Gas Company (SCG) proposes to build on the VCREA progress to date to further develop its core capabilities, to complete the development of its Energy Resource Center capability, and to implement a targeted Public Sector Program for public agencies throughout the Ventura County region.  This effort will utilize the strengths of the VCREA and its utility partners to jointly overcome identified participation barriers, better serve local needs and hard-to-reach customers, and increase participation in energy efficiency programs.

1.1. Insert a table that shows the following:

1.1.1. Comparison of budget, current month’s expenditures, cumulative expenditures, commitments, and remaining budget in the four categories (admin, marketing, direct implementation, EM&V)
	Budget and Expenditures 
	Budget
	Sep-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$380,294
	$828
	0%
	$9,914
	3%
	 
	 
	$9,914
	3%
	$370,380

	Admin
	$43,148
	$828
	2%
	$9,914
	23%
	 
	 
	$9,914
	23%
	$33,234

	Marketing
	$5,290
	 
	 
	 
	 
	 
	 
	 
	 
	$5,290

	DI
	$314,546
	 
	 
	 
	 
	 
	 
	 
	 
	$314,546

	EM&V
	$17,310
	 
	 
	 
	 
	 
	 
	 
	 
	$17,310

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note:  Due to a lag in the time between when the partnership expends funds and when SCG is invoiced for its share of those expenditures, the reported monthly expenditures of the partnership may differ from the expenditures recorded in SCG’s accounting system.  Expenditures include some of SCE expenses.
1.1.3. If applicable, comparison of energy savings goals, current month’s achievements, cumulative achievements, commitments and remainder. 

	Energy Effects
	Goals
	Sep-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Annual kWh
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc kWh
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Annual Therms
	141,772
	 
	 
	 
	 
	 
	 
	 
	 
	141,772

	Lifecyc Therms
	2,126,586
	 
	 
	 
	 
	 
	 
	 
	 
	2,126,586


1.1.3. If applicable, comparison of performance goals, current month’s achievements, cumulative achievements, commitments and remainder.
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1.2. Activities/Accomplishments

1.2.1. Administrative - 

None to report

1.2.1. Marketing - 

Prepared and released e-fliers regarding September 8 Multi-family Energy Efficiency Training  (Attachment A).

Prepared the September/October edition of the Energy Leader Newsletter for distribution the first week of September.  (Attachment B) 

The city of Oxnard City Council recognized the VCERC partnership for making the incentives at the Del Norte Recycling Center possible.  A brief presentation was made at the September 20, 2005 city council meeting.  (Attachment C)

Prepared the September/October edition of the VCEDA Newsletter for distribution to 200,000 readers in September.  (Attachment D) 

VCERC partnership will be highlighted in a November 3, 2005 presentation of the Tri-County Pollution Prevention Network as part of their quarterly meeting.

1.2.1. Direct Implementation – 

Training 

September 8, 2005 Multi-family Energy Efficiency Training was presented by representatives of HMG and targeted to public housing authorities, developers of multi-family housing and non-profits operating public housing programs.  Ten participants attended the training event, which is a first of its kind for the region.  (Attachment E) 

October 20, 2005 Energy Efficiency Training for Schools will be presented by David Inger and focused on public school district business managers, maintenance and operations staff.  The training will be conducted at the County Superintendent of Schools Office, Camarillo.  (Attachment F)

Community Events Participation

The partnership was represented at the Ventura Chamber Business Fair, held September 22, 2005 at the Ventura County Fairgrounds.  Approximately 150 business leaders from the city of Ventura and immediate region were present to participate in the annual luncheon program and afternoon business fair.  (Attachment G)

The partnership will be represented at the VCEDA Business Conference to be held October 14th.  The event has attracted over 200 business leaders and expected to be a “sell-out” event on the subject of energy.  (Attachment H)

The partnership will be represented at the Newbury Park Community Beautification Day that will be held Saturday, October 22, 2005 from 8:30 a.m. – 12:30 p.m.  Residents will be provided energy efficiency information for residential and business customers, as well as receive a CFL light bulb.  

A summary of plans and accomplishments for all training and community events is include in 
the Program Spreadsheet. (Attachment I)

1.2.3.1. Audits, Site Surveys and Partnerships – 
1.2.3.2. Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Projects and Incentives

VCREA continues to support local public agency efforts to complete energy efficiency projects.

The incentive checks for the months of June and July that were issued in September are included as Attachment J.

No new projects were completed this month, but a number of projects are in process:

The VCERC partnership was successful in completing changes to the program implementation plan (PIP) that would allow the LivingWise School Program to be included in this year’s program effort.  The program is targeted to sixth-grade school students and includes both training and savings components.  Program information will be forwarded to schools beginning in October.  Approximately 1100 units (student kits) will be distributed, yielding a gas saving of 13,200 therms/year and an electricity savings of 160,600 kWh/year.  

The City of Ventura is still in the process of completing lighting projects at the Police/Fire Headquarters, Sanjon Road Maintenance Complex and City Hall.

The City of Thousand Oaks is negotiating the contract for the lighting upgrades at the Civic Arts Plaza and the Hill Canyon Wastewater Treatment Plant.  The lighting project at the Municipal Service Center is in the construction phase.

The County of Ventura will be installing 21 low-flow spray nozzles at two of their detention facilities’ kitchens.  Gas savings will be 7,035 therms/year.

The County of Ventura has received bids for the replacement of up to eight new boilers (minimum 84% AFUE).  The existing boilers average 20 years of service.  The County is interested in replacing these boilers to capture the significant energy savings.  The actual number of replacements will be determined during October, with construction to begin by November so that all work can be completed prior to December 31, 2005.

The County of Ventura Fire District is developing a list of sites for the installation of tankless gas water heaters.  It is expected that up to ten units will be installed before the end of the year.  Due to the high usage factor and multiple showering facilities at each fire station, VCREA is recommending that installed units have an input rating of approximately 200,000 btu/hr.  Based on established values, the gas savings for ten units will be 2,820 therms/year.

A monthly update of the identified energy efficiency retrofit projects, costs, energy savings and incentives to date is included as Master Project List (Attachment K)

1.2.3.3. Calculated and Actual Payment Reconciliation - None

1.2.3.4. EM&V

No activity this month.

2. Program Challenges
None

3. Customer Disputes
None

4. Compliance Items
None

5. Coordination Activities
VCREA staff and Navigant CaLEEP project consultants continue to work on the identified pilot program which is intended to help leverage the growing regional interest in energy efficiency associated with new construction and “green” building design.  A case study is underway for the month of October as well as a community workshop on the subject.

VCREA staff attended a quarterly meeting of community energy representatives and hosted by the Local Government Commission at the South Bay Energy Savings Center.  The meeting provided an opportunity to coordinate programs where appropriate.

6. Changes to Subcontractors or Staffing
None
7. Additional Items
Supporting Documentation

a. Marketing Materials
Attached

b. Point of Purchase Program Documentation
None

c. Free Measure Distribution Documentation
None

d. Upstream Incentive Documentation
None

e. Training Documentation
	Table E - Training Documentation for July

	Brief Description of Training
	Delivery Method
	Materials List
	Attendees
	Training

	
	 
	 
	Type
	Number
	Date
	Location

	EE in Multi-Family Public Housing
	
	
	Public 
	10
	9/8/05
	Ventura


f. Trade Show and Public Events

	Table F.1 - Trade Show and Public Events for August 
	

	Event Description
	
	Event
	

	
	Participants
	Location
	Date

	Ventura Chamber Business Marketplace
	        150
	Ventura 
	9/22/05 


	Table F.2 – Trade Show and Public Events, Planned 

	Event Description
	Event
	

	
	Location
	Date

	
	
	

	 VCEDA Business Conference 
	     Ojai
	    10/14/05

	 Community Beautification Day
	Newbury Park 
	10/22/05 




4 of 6

