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1. Program Status

The South Bay Energy Efficiency Resource Center (SBEERC) is a partnership with the South Bay Cities Council of Governments (SBCCOG), Southern California Edison (SCE) and Southern California Gas Co. (SCG).  The South Bay Energy Efficiency Resource Center will expand on current regional energy efficiency activities through the development of a community-based resource for energy information, training and materials to assist the member agencies, businesses and citizens to best utilize the resources available to them through the wide variety of statewide and local energy efficiency programs.  To accomplish this, this partnership will form an Energy Efficiency Resource Center, which will serve the region’s constituents as the central clearinghouse for energy efficiency information and resources.  The SBEERC will establish a small, yet capable Resource Center that will significantly increase the availability of information and resources to the citizens of South Bay region.

The September activity update was unavailable as of the CPUC filing date.  

1.1. Insert a table that shows the following:

1.1.1. Comparison of budget, current month’s expenditures, cumulative expenditures, commitments, and remaining budget in the four categories (admin, marketing, direct implementation, EM&V) 

	Budget and Expenditures 
	Budget
	Nov-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$182,503
	$1,246
	1%
	$45,247
	25%
	 
	 
	$45,247
	25%
	$137,256

	Admin
	$26,368
	$1,246
	5%
	$17,350
	66%
	 
	 
	$17,350
	66%
	$9,018

	Marketing
	$4,594
	 
	 
	$2,023
	44%
	 
	 
	$2,023
	44%
	$2,571

	DI
	$144,792
	 
	 
	$25,874
	18%
	 
	 
	$25,874
	18%
	$118,918

	EM&V
	$6,749
	 
	 
	 
	 
	 
	 
	 
	 
	$6,749

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

Due to a lag in the time between when the partnership expends funds and when SCG is invoiced for its share of those expenditures, the reported monthly expenditures of the partnership may differ from the expenditures recorded in SCG’s accounting system.
1.1.2. If applicable, comparison of energy savings goals, current month’s achievements, cumulative achievements, commitments and remainder. 

Not applicable to this program.

1.1.3. If applicable, comparison of performance goals, current month’s achievements, cumulative achievements, commitments and remainder.

	Performance Goals
	Goals
	Nov 06
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Conduct at least 4 training sessions for the public sector
	4
	1
	25
	6
	150%
	0
	0
	6
	150%
	-1

	Conduct at least 12 sessions for businesses
	12
	3
	25%
	15
	125%
	0
	0%
	15
	125%
	-3

	Conduct at least 4 events for residential customers. 
	4
	1
	25%
	32
	778%
	0
	25%
	32
	778%
	-28

	Promote SBEERC resources and energy efficiency information at 12 community events or more.
	12
	1
	8%
	30
	250%
	1
	165%
	31
	260%
	-19

	Respond to every customer inquiry within 48 hours.
	
	10
	n/a
	64
	n/a
	
	n/a
	
	n/a
	n/a

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	
	
	
	
	
	
	
	
	


1.2. Describe program activities and accomplishments during the month for each of the following types of activities: 

1.2.1. Administrative - 

Participated in team meetings to review the progress of the program and provide direction and discuss lessons learned.

· Reviewed all monthly reports and responded to all requests for direction

· Monitored cash flow and payments from SCE as well as disposition of project advance payment

· Processed invoices

· Provided updates to the Steering Committee and Board re:  the project

· Reviewed program progress with team and partner representatives   


· Budget Discussions

1.2.2. Marketing – 

Daily Breeze Ads for November 10 and November 17 workshops

1.2.3. Direct Implementation 

· Hotline calls

	date
	Name
	city
	how'd they hear about us
	Resolution

	10-Nov-05
	Brad Dennis
	Torrance
	Daily Breeze
	interested in solar also LED products.  Mailed him Ledtronics info & mentioned library

	15-Nov-05
	Virginia Gasser
	 
	Daily Breeze
	has questions about sending in her rebate form to Edison for her new pool pump which staff answered.

	16-Nov-05
	Suzie
	Torrance
	Daily Breeze
	Didn't have a phone book and wanted Edison's number for estabishing a new account.   She just moved to Torrance.   Staff looked up the number on the web, and also advised her that a new telephone account would produce a phone book.

	18-Nov-05
	Sabo
	Carson
	Our year end letter
	The thermostat that American Synergy installed is not working.  Staff gave him their number and told him to call back if there were continuing problems.

	20-Nov-05
	Yolanda Martinez
	Lomita
	Our year end letter
	Wants to know if there will be additional trainings.  Staff left a message at her house to keep looking at the web site calendar for classes.

	21-Nov-05
	Debbie Thornberg
	 
	Torrance Area COC
	Wanted the name and number of the city manager in Torrance which staff gave.

	29-Nov-05
	William Pincard
	Torrance
	flyer 
	Wanted information about energy efficient windows and staff talked to him about 

weatherstripping and gave him various tips

	29-Nov-05
	Lorie Himes
	Carson
	Workshop
	Called about her programmable thermostat.  Staff directed her to Am Synergy

	30-Nov-05
	Therese Fitzgerald
	San Pedro
	a friend
	Rebate info regarding new forced air heater; staff explained rebate requirements and sent her a Gas Company rebate form and other pertinent brochures


· Walk-Ins

· Eliie Obemachu and husband from Skyline Mobile Home Park came in about their programmable thermostat.   Staff called American Synergy and arranged a follow up.

· Research, origination, coordination, scheduling, pre and post work with editing and review related to the following workshops, outreach, community events and promotional activities:

· November 3 – Business Workshop:  Non-profit & Religious facilities in collaboration with SCE Business Solutions representative Dave Ford resulting in 20 Faith Based organizations enrolled in the Statewide Express Efficiency program resulting in 458,549 kWh savings.
· November 3 – Delivered SBESC information kits to Welcome Basket for 4 cities
· November 3 – Community Event:  Torrance Area Chamber of Commerce Annual Business Expo- 600 attendees
· November 5 – Saturday filming of Cable TV RPV City Talk re SBE$C – will air in 5 South Bay Cities
· November 8 – Public Agency Workshop:  City of Carson
· November 9 – Outreach Event:  Joint Agency Council Meeting
· November 10 – Business Workshop:  Commercial Kitchens and Restaurants collaboration with Gas Company ERC
· November 14 Outreach to El Camino College 100 students
· November 16 – Residential Workshop:  Old Torrance Homeowners Association
· November 17 – Business Workshop:  Title 24 Business Training targeted to HVAC, plumbers and those expressing an interest
· November 17 – Staff presented two-year review to SBCCOG Board of Directors
· Thank you letters  & certificates were sent to 94 workshop attendees
· Preparation of December e-newsletter and articles researched and written for publication
· Preparation of Winter article for SBCCOG hard copy newsletter 
· Direction and preparation of promotional bookmark tool
· Direction and completion of Christmas Educational Display for SBE$C including LED lighting, information and paper ornaments reflecting SCE and Gas Company rebates
· E-blasts were sent before the November 10th and 17th workshops
· Met with City of Carson Planning Commission re opportunities for them to use the SBESC services and create energy efficient developments in their processes
· SBESC Staff completed the following tasks:

· Branded 700 CFL bulbs for the Torrance Business expo on November 3

· Cold called a multi page list of non-profit and religious organizations to invite them to the November 3 workshop.

· Cold called a multi page list of restaurants to invite them to the November 10 workshop.

· Courtesy reminder calls to attendees of the November 3, 10 and 17 workshops the Monday prior the evet

· Preparation of  “end of year” letter folded, stuffed, stamped and mailed to over 800 attendees of 2004-2005 workshops.

· Created excel spreadsheet of current Welcome Wagon letter recipients, assisted with folding, stuffing, stamping and mailing.

· Updated the press book.

· Cut bookmarks

· Cut out ornaments for the Christmas Tree Energy Efficiency Education display using LED lights and paper ornaments listing different rebate opportunities

· Lending library activities

· Continued lessons learned preparation

· Greeting drop in visitors at the center

Upcoming Activities:

· Outreach to Ponte Vista Project

· Community Event 12/5/05 Exhibit at Harbor Regional Center – 100 people to attend

· Outreach to Torrance Area Chamber of Commerce Non-Profit Coalition

· Outreach to South Bay Regional Chamber event for December

1.2.3.1. Audits, Site Surveys and Partnerships - None

1.2.3.2. Direct Installations, Rebates, Equipment Maintenance and Optimization – Not applicable

1.2.3.3. Calculated and Actual Payment Reconciliation - None

1.2.4. EM&V

Office Team met with Steve from Flexo-Hiner on November 9..  

2. Program Challenges
None

3. Customer Disputes
None

4. Compliance Items
None

5. Coordination Activities
SBCCOG is collaborating with American Synergy Corporation, implementer of the direct install HTR Mobile Home Program to facilitate the mobile home park workshops. At these workshops, reservations are made for installation of energy efficiency measures by American Synergy. 

6. Changes to Subcontractors or Staffing
None

7. Additional Items
None

Supporting Documentation

a. Marketing Materials
b. Point of Purchase Program Documentation
None

c. Free Measure Distribution Documentation
None

d. Upstream Incentive Documentation
None

e. Training Documentation
· Trade Show and Public Events


	
	Evaluation Scores – 5 is excellent

	Workshop Date and # of Attendees
	5
Excellent
	4.5
	4 

Good
	3.5
	3
Average
	Abstain

	Nov 3 – Non-Profits & Relig Facilities (15 from 19 attendees)
	7
	4
	3
	
	
	1

	Nov 8 – Public Agency – City of Carson (10 from 14 attendees)
	5
	1
	1
	1
	1
	1

	Nov 10 – ERC Com Kitchens & Restaurants (8 from 8 attendees)
	6
	1
	
	
	
	1

	Nov 16 – Old Torrance HOA (14 from 18 attendees)
	5
	2
	6
	
	
	1

	Nov 17 – Title 24 (38 from 38 attendees)  One was 5+!
	22
	1
	13
	
	
	


