2004 - 2005 CPUC Energy Efficiency Programs
Monthly Report Narrative
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1. Program Status

Program Description: 

The University of California/California State University (UC/CSU) and Investor-Owned Utility (IOU) Energy Efficiency Partnership is a unique, statewide energy efficiency program that accomplishes immediate, long-term energy efficiency and demand savings, and establishes a permanent framework for a sustainable comprehensive energy management program at the thirty three (33) UC and CSU campuses served by California’s four large IOUs.  This program capitalizes on the vast resources and expertise of the UC/CSU and the California IOU’s to ensure a successful and cost effective program that meets all objectives of the California Public Utilities Commission (CPUC or Commission) as articulated in Decision 03-08-067. In lays the groundwork for not only a continued UC/CSU comprehensive energy efficiency program but also establishes a model for statewide partnership programs and will allow expansion of this program to California’s community colleges in the next funding cycle. The UC/CSU/IOU partnership program is comprised of three elements, which will operate on a statewide, integrated basis, providing immediate energy savings and setting the foundation for a long-term program focused on sustainability and best practices: Energy Efficiency Retrofits, Facility Retro-and Continuous Commissioning
, and Energy Efficiency Education and Best Practices Development and Training.

1.1. Insert a table that shows the following:

1.1.1. Comparison of budget, current month’s expenditures, cumulative expenditures, commitments, and remaining budget  in the four categories (admin, marketing, direct implementation, EM&V) 

	Budget and Expenditures 
	Budget
	Dec-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$2,288,105
	$125,730
	5%
	$436,526
	19%
	 
	 
	$436,526
	19%
	$1,851,579

	Admin
	$177,827
	$5,226
	3%
	$86,113
	48%
	 
	 
	$86,113
	48%
	$91,714

	Marketing
	
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	DI
	$2,049,528
	$120,504
	6%
	$350,413
	17%
	 
	 
	$350,413
	17%
	$1,699,115

	EM&V
	$60,750
	 
	 
	 
	 
	 
	 
	 
	 
	$60,750

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note:  There may be line items in the expenditures on Tab 1A that have no corresponding budget amount (i.e. – Budget is zero).  These expenditures were not anticipated when the original budget was developed but must be reported as actual expenditures.

1.1.2. If applicable, comparison of energy savings goals, current month’s achievements, cumulative achievements, commitments and remainder. 

Not applicable to this program.
	Energy Effects
	Goals
	Dec-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Annual kWh
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc kWh
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Annual Therms
	574,465
	148,521
	26%
	148,521
	26%
	 
	 
	148,521
	26%
	425,945

	Lifecyc Therms
	8,189,953
	 
	 
	742,604
	9%
	 
	 
	742,604
	9%
	7,447,349


1.1.3. If applicable, comparison of performance goals, current month’s achievements, cumulative achievements, commitments and remainder.

This program does not have performance goals. 

1.2. Describe program activities and accomplishments during the month for each of the following types of activities: 

1.2.1. Administrative 

Activities/Accomplishments – 

· The “Labs 21 Course” was held on December 13 at UC Merced and December 14 at SoCalGas’ Energy Resource Center.  The course is a full-day workshop that introduces strategies for designing and constructing sustainable laboratories in both new and existing facilities.  The course was well received with approximately 50 campus staff in attendance for the two sessions.
· The Management Team approved MBCx projects for CSU Fresno, CSU Humboldt; CSU Fullerton, CSU Long Beach, CSU Pomona, UC Irvine, UC Santa Barbara, UC Berkeley, UC Davis, UC Santa Cruz, CSU Hayward; CSU San Marcos, CSU Bakersfield and UC Riverside.  Campus Payment Forms will be generated and sent to the campuses in January.
· The MBCx Team is developing a Technical Scope of Work that will be provided to and used by the campuses when developing their RFP soliciting proposals from MBCx providers.

· Northwest Energy Efficiency Council has submitted a proposal to offer Building Operator Certification (BOC) classes to facilities professionals in the UC/CSU system during 2005.  The proposal is to offer the following courses:  BOC 102 – Energy Conservation Techniques (1-day) BOC 103 – HVAC Systems & Controls (2-day) BOC 104 – Efficient Lighting Fundamentals (1-day) for a total of 18 sessions overall.

1.2.2. Marketing 

None

1.2.3. Direct Implementation 

1.2.3.1. For Audits and Site Surveys  - Not applicable.

1.2.3.2. For Direct Installations, Rebates, Equipment Maintenance and Optimization  - 

· Total number of customers sites served - None

· Summary of type and number of measures installed or repaired - None

1.2.3.3. Discrepancies between total month's rebates paid may differ from the total calculated in the workbook  due to the following reasons:

(1) There may be a lag in  customer rebate payments, particularly those approved for payments towards the end of the month, due to the processing of check payments; 

(2) SoCalGas pays an approved customer application either the prescribed rebates/incentives or the cost shown on the customer invoice, whichever is lower.

1.2.4. EM&V 

2. Program Challenges 
None

3. Customer Disputes 
None

4. Compliance Items 
None

5. Coordination Activities
None

6. Changes to Subcontractors or Staffing 

Due to Dian Grueneich’s recent appointment as a CPUC Commissioner, GRA will be terminating their role as program coordinator.  A replacement will be identified in early 2005.
7. Additional Items 
None

Supporting Documentation 

a. Marketing Materials – 
None. 

b. Point of Purchase Program Documentation –
None

c. Free Measure Distribution Documentation – 
None

d. Upstream Incentive Documentation – 
None

e. Training Documentation – 
None

f. Trade Shows and Public Events – 
None







� The partnership has renamed this program element as “Monitoring Based Commissioning” (MBC) to better reflect the actual scope of the activity.  The program goals and overall approach remain the same.
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