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1. Program description

The South Bay Partnership provides an energy resource center, the South Bay Energy Savings Center (SBESC) and supports fifteen local governments of the South Bay and their communities.  The programs provide energy information, workshops and community outreach.  The new EE+ element of the program provides technical assistance to cities and businesses to help identify energy efficiency opportunities and access statewide and local energy efficiency rebates.

2. Administrative activities
· The Partners continued to meet monthly

· Finalized the 2006-2008 Partnership Agreement and fully executed the 2006-2008 Partnership Agreement on May 5th

3. Marketing activities 

· Published a half-page full color advertisement in the ASTRO NEWS, a publication for the Los Angeles Air Force Base with 3,500 readership for the SBESC residential workshop and exhibit at the LAAFB Earth Day Fair

· Published six full color quarter-page advertisements in the Daily Breeze, Daily Breeze special “Green Living” edition and “The Source,” a resource magazine by the Daily Breeze (with 172,560 readership) to promote various SBSEC energy efficiency outreach events, workshops and utilities’ energy efficiency events
· 
· 
· 
· 
· 
· 
· 
· 
· A Daily Breeze reporter interviewed SBESC staff for a “Green Living” article to be published in July.
4. Direct implementation activities 

· EE+ activities 

· Thirteen cities and one school district are enrolled with the Energy Controller Initiative; orders have been processed. Nine cities and one school district have installed their controllers – rebates are in process
· Launched Computer Network Energy Management Initiative to SBCCOG cities and assessments have begun

· Continued development of Lighting Retrofit Initiative, prepared final lighting specifications, drafted RFQ, prepared list of targeted vendors and revised process for city review

· Continued support for EE+ with creation of invoices, energy efficiency assessments, follow-up calls to cities and school districts

· 
· 
· Conducted special event regarding EE+ for Community Leaders in Rancho Palos Verdes
· 
· 
· Origination, scheduling, coordination, preparation pre and post event support for eleven  training workshops, three community sweeps and twenty-one community outreach events.

5. Program performance/program status (describe)

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations

Explain:  Program has made very good progress with over 50% of workshop goals having been completed.   During the Second Quarter, member agencies have taken advantage of the EE+ programs.
6. Program achievements (non-resource programs only): 
7. 
· During the Second Quarter reporting period, SBESC has delivered eleven more workshops.  The cumulative breakout is as follows:  Three (out of six) training events for the public sector, thirteen (out of thirty) training events for residential customers.  Twenty-six (out of eighteen) community outreach events were completed through the Second Quarter of the reporting period.  Three sweep events were completed during the Second Quarter.
· A Joint procurement initiative was developed for the EE+ component of the program during the First Quarter reporting period.  During the Second Quarter the EE+ component is being implemented.
8. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· None
9. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· Future marketing efforts will include print ads approximately every three weeks listing all upcoming workshops and events at the SBESC

· Several workshops and community outreach events are scheduled for the coming quarter. Continued meetings and telephone / e-mail contact with representatives of South Bay public agencies and school districts to keep them apprised of new developments in the EE+ portion of the program as well as encourage their involvement with joint procurement opportunities.
· Expansion of EE+ offerings to the business sector.

· South Bay Cities Council of Governments (SBCCOG) has obtained additional grants from the Water Replenishment District for a pilot program to encourage water conservation.  Another grant has been obtained from West Basin Water District for additional water conservation projects.  With the addition of the water conservation element, a more integrated energy savings message can be promoted and energy savings implemented in the South Bay region.
10. Changes to staffing and staff responsibilities, if any

· None 
11. Changes to contracts, if any

· None

12. Changes to contractors and contractor responsibilities, if any

· None

13. Number of customer complaints received

· None

14. Revisions to program theory and logic model, if any

· None.
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