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1. Program description

Southern California Gas Company, The California Department of Corrections & Rehabilitation (CDCR) and the other three Investor Owned Utilities (IOUs) are collaborating on a new Energy Efficiency Partnership program to share energy efficiency best practices and to implement energy efficiency projects for immediate and long-term energy savings and peak demand reduction.  

The Department of Corrections is a public institution and has recently merged with the California Youth Authority.  In 2005, and will continue into 2006, the California Department of Corrections and the California Youth Authority will consolidate into one organization.  The new organization will be comprised of 34 adult facilities and 16 parole offices.  These facilities will have approximately 37,715,415 square feet of occupied space.  There will be an addition of 8 youth facilities with approximately 10 million square feet and 4 camp locations,   Through this transition, Southern California Gas Company and the other IOUs, will collaborate with CDCR to develop an implementation plan and schedule that will minimize the impact of the CDC and Youth Authority consolidation.  SoCalGas and the IOUs had numerous meetings to determine the strategies and implementation elements of the program.  In early 2006, the IOUs will work with CDCR facility staff to identify opportunities for Energy Efficiency projects by conducting audits at each of the locations and compiling the data to create a pool of projects for implementation.  The partnership will perform preliminary investigations on all the facilities and will start implementation of projects in the latter part of 2006 and will continue to ramp up the program in 2007 and 2008.


2. Administrative activities 
· 
· 
· 
· 
· 
· 
· Master Agreement has been issued to all parties for signature.  It is expected to be fully executed by all parties in late November 2006.  Each IOU is working with their law department to complete the package.
· CDCR partners are collaborating with the State of California effort, coordinated through Department of General Service (DGS), to avoid any overlap in program activities and process.  CDCR management is working through internal issues on procurement of contractors and financing of projects to ensure compliance with state statutes.

3. Marketing activities 
· 
· CDCR Facility Management Division has statewide oversight of all facilities.  This included facilities in all four IOU service territories.  Periodic communications related to partnership implementation activities, especially training opportunities will be disseminated through a pre-established communication infra-structure.  Types of communication to include energy efficiency training information for Prison staff to encourage behavioral changes in conservation and to increase energy efficiency knowledge.

4. Direct implementation activities 
· SoCalGas collaborating with CDCR representatives to identify facilities that would require preliminary facility assessments.  The assessments will provide CDCR with existing measure information such as types, estimated quantity, energy savings and costs to implement.  CDCR will be able to use the analysis in their contracting discussions with the vendors.
· CDCR has identified 6 state facilities in SoCalGas service territory for potential retrofit and retro-commissioning activities.  SoCalGas will work with CDCR to further develop the projects for implementation.
	CSP Los Angeles County

	California Rehabilitation Center

	California Correctional Institution

	North Kern State Prison

	Ironwood State Prison

	California Institution for Women


· 
5. Program performance/program status 
(  Program is on target
⁬  Program is exceeding expectations
⁬   Program is falling short of expectations
Program effort over the reporting period consisted largely of start-up and mobilization activities as would be expected in the first quarter of a 3-year program.  However, the initial high level identification of potential energy projects within each CDCR facility did assist with CDCR vendor solicitation process.

6. Program achievements (non-resource programs only): 
·  Not Applicable
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).
·    
· Partnership proceeded as planned.  
· 
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· None

· 
· 
9. Changes to staffing and staff responsibilities, if any
· None
· 
10. Changes to contracts, if any
· None
11. Changes to contractors and contractor responsibilities, if any
· Partners are in discussion on a potential solicitation for a program administration and management contractor/consultant.  This contractor/consultant will help the management team in the overall administration of the partnership program. The tasks will typically include meeting and workshop planning, administrative duties, and coordination of special activities including reporting of results to all the partners.  PG&E will be the lead IOU to initiate this effort.  
12. Number of customer complaints received
· None

13. Revisions to program theory and logic model, if any
· None
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