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1. Program description

The Constant Volume Retrofit Program (CVRP) provides inexpensive retrofits of constant volume HVAC systems that serve multiple zones.

2. Administrative activities 

· Contract executed (8/06)

· Attended SCG Kick Off Meeting (9/22/06)

3. Marketing activities 

During this reporting period, the QuEST CVRP subcontractor, Federspiel Controls commenced preliminary discussions with facility senior engineers at the University of California Santa Barbara.  Specifically, Cliff Federspiel, PE, described the technology being proposed by CVRP.  During those preliminary discussions it was determined that several buildings on campus might be good candidates for program participation.  Several of the older administration buildings were identified and at the UCSB facility staff confirmed that those buildings were not currently participating in any retrofit programs or scheduled improvements. 

The buildings that were identified and their respective area size (sq. ft.) included the following: 

· Ellison Hall
116,467

· Phelps Hall
138,878 


· South Hall

133,656 

· Cheadle Hall 
  70,035 


These buildings house classrooms and administration offices. 

4. Direct implementation activities 
· None

 
5. Program performance/program status 

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
6. Program achievements (non-resource programs only): 

· None
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

·  None

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· None


9. Changes to staffing and staff responsibilities, if any.

The CVRP contract was signed in August.  At that time, the assigned QuEST Program Manager and Senior Engineer, was Adan Rosillo.  Mr. Rosillo attended the Kick-Off meeting on behalf of QuEST in September.  At the beginning of October, after the end of this reporting period, Mr. Rosillo resigned from QuEST.  During the course of the transition, work and documentation related to CVRP prior to Mr. Rosillo’s resignation was lost.  In October, the CVRP program management was assigned to Irina Krishpinovich and CVRP senior engineering responsibilities were assigned to Guadalupe Nodal, PE.  

As a result of the transition, core administrative and programmatic activities and contract tasks were not completed in accordance to the contract scope timeline. In subsequent program months, QuEST in collaboration with SCG Program Management made every effort to comply with contract requirements in an expedited fashion. 

10. Changes to contracts

· None

11. Changes to contractors and contractor responsibilities, if any

· None

12. Number of customer complaints received

· None

13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

· None
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