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1. Program description

Designed for Comfort: Efficient Affordable Housing (referred to as DfC hereafter) is a resource acquisition program that addresses the multifamily affordable housing retrofit market segment.  The program uses a performance-based approach to encourage affordable housing property owners to choose the most cost-effective measures to achieve a 20% energy improvement over existing building conditions.  The program aims to transform the multifamily retrofit market away from a prescriptive, one-size-fits-all approach, toward a comprehensive building analysis approach that uses energy consultants and HERS Raters to evaluate a wide palette of energy efficiency options when rehabilitating multifamily properties.  The program will provide training to owners and property managers on the effective use of this performance-based approach, and to train tenants on the proper use of their upgraded apartments.  The program will capture opportunities related to behavioral changes that would otherwise be lost, and will also capture some lighting energy savings that the residential Title 24 standards would not.  

The DfC program provides long-term energy benefits by promoting a performance-based, comprehensive, cost-effective package of energy efficient measures with long useful lives (typically 16 to 20 years).  These include high performance windows, better insulation, high-efficiency heating, cooling, and water heating equipment, and most likely, a combination of these measures to achieve maximum savings potential. 

DfC offers incentives of “up to” $700/unit (9 or more units), “up to” $1,500/unit (3-8 units) and up to $500 for special needs housing for qualifying projects.  In all cases, the incentive only covers the costs of the upgrades “up to” the incremental cost or the incentive amount, whichever is less.  

The program activities and accomplishments during the months of August through October 2006 are described below under four broad categories: Administrative, Marketing, Direct implementation and Program Performance and Status.
2. Administrative activities 
During the quarter, HMG spent time setting up systems for reporting, tracking, scheduling and attending the kick off meeting, and a list of administrative deliverables.  Specifically during this quarter, HMG:

· Worked with SCG contract manager to schedule program kick off meeting.  Attended program kick off meeting on September 22, 2006 and discussed invoicing procedures, allowable costs format, marketing materials review and other administrative procedures.

· Set up internal accounting codes to best track labor and expenses. 

· Submitted draft and final invoice formats.  After the initial deliverable review and discussion with SCG, HMG continued to revise the final financial reporting format with SCG.  HMG submitted a revised draft “Allowable Costs Reporting” format for approval in mid October.

· Submitted administrative deliverables such as a list of key personnel, customer satisfaction survey and project enrollment application form.

· Created a tracking database using Microsoft’s Customer Relationship Management (CRM) to track and direct market to DfC participants, and tested import procedures to bring in information from previous program databases. 

· HMG was notified by SCG that a flat file would have to accompany future monthly reports though currently not required until further notice.

· HMG, SCG and SCE program managers attended a teleconference meeting on October 27, 2006 in order to clarify and address program related issues. Details of these issues can be found in the DfC 2006 October Monthly Report Narrative. SCG/SCE advised HMG to stop further enrollment of projects in the program and postpone the submission of Month 3 deliverables until these issues were resolved.
The table below lists all administrative deliverables due by Month 3 of the program

	Deliverable/Milestone
	Date
	Status

	Administrative
	
	

	Key personnel contact information
	NTP + 15 days
	Done and submitted

	Draft invoice format
	NTP + 15 days
	Done and submitted

	Customer satisfaction survey
	NTP + 1 month
	Done and submitted

	Enrollment application form
	No due date assigned
	Done and submitted

	Policies and procedures
	NTP +3 months
	Done but waiting for new SCG submittal date

	Ramp Down/shut down Plan
	NTP + 3 months
	Done but waiting for new SCG submittal date

	Tracking System
	NTP + 3 months
	Done but waiting for new SCG submittal date


Figure 1: First Quarter Progress toward Administrative Goals

3. Marketing activities 
During the quarter, HMG created a program marketing plan, marketing materials, solicited quotes for design and production, and completed and submitted the design and text for the marketing materials.  HMG also presented, attended, or exhibited numerous events to market the program.  HMG worked with Pat Davis Design Group on cost savings by requesting that they create a program look for three programs that HMG is implementing and some variation of the look for each specific program.  This resulted in design cost savings of about $4,000 per program.  HMG also sought marketing material production savings by having materials for various programs printed at the same time.  However, due to the varying timeframes in which we received approval from the utilities, HMG was not able to realize these cost savings. The marketing material has not been finalized due continual revisions by SCG regarding the disclaimer and the use of utility logos. 

Below is a summary of specific marketing activities.


Marketing Plan

HMG completed the program marketing plan that summarizes the market and the market environment, including challenges and opportunities, DfC goals, marketing objectives and strategies, description of marketing materials and a strategy to cross-promote other utility-funded programs. HMG was asked by SCG program manager to submit the marketing plan in November, once we resolve general program issues that came about in October, and that may affect the marketing plan.


Marketing Materials

HMG continued to complete the DfC marketing materials below:

· DfC Brochure: Quantity 750  (pending approval and printing, quantity may decrease on an as need basis)
· DfC Exhibit Panel: Quantity 1 (pending approval and printing)
· EnergySmart Pak bags (Quantity 1450) (approved and printed)
· Email template (completed, submission date postponed as per SCG )
· Web site design and text (completed, submission date postponed as per SCG )

Marketing Events 

As a marketing strategy, HMG recruits DfC participants through exhibiting and/or presenting at industry conferences, workshops, and/or meetings.  These venues serve as a direct link to the targeted market.


Conferences

For the quarter, HMG had a goal of two conferences/workshop/training sessions.  HMG surpassed this goal and presented, exhibited, or attended the following six (6) conferences/workshops to promote DfC program:

· Building It Green (BIG) – Public Agency Council (BIG-PAC).  HMG presented DfC at this meeting on September 19, 2006.  BIG PAC is a unique collaborative effort of over 70 participating public agencies throughout California that meet quarterly to create consistent green building guidelines, share information, and support each others’ programs and initiatives.   

· US Department of Housing and Urban Development (HUD) Energy Action: Santa Ana Energy Efficiency Workshop.  HMG presented DfC program at this conference held September 20, 2006.  Workshop participants included housing authorities and owner-developers.  The agenda is included in the submission of this report.

· GreenWeek for affordable housing hosted by Harley Ellis Devereaux on September 27, 2006.  HMG presented DfC and focused on the Energy Efficiency-Based Utility Allowance schedule and multifamily incentive programs.  The architectural firm invited affordable housing developers and the presentation was video simulcast to their offices in Detroit and Chicago.   The agenda is included in the submission of this report.
· Southern California Association of Non-Profit Housing (SCANPH) conference on September 29, 2006.   SCANPH served as a major launch for the DfC program.  Because this is the largest affordable housing conference in this jurisdiction, HMG was able to recruit affordable housing owner-developers, architects, and other entities interested in DfC program.  The conference brochure is included in the submission of this report.

· Enterprise Foundation Networking Conference on October 26, 2006.  HMG attended the green building sessions at the conference and discussed DfC services.  Enterprise is a community development conference with over 1, 200 attendees of community development practitioners and foundations that support affordable housing. For more information about this conference, visit:  http://www.enterprisemeetings.org/shows/ent0601/index.cfm?fuseaction=Custom.Content&MenuID=1002
· Non-Profit Housing Association of Northern California on October 16, 2006.  HMG exhibited at the conference and discussed DfC services to statewide affordable housing developers.  Over 500 registrants attended.  For more information about this conference, visit: http://www.nonprofithousing.org/2006conference.html
· HMG submitted two abstracts for an upcoming Housing California conference “Creating Communities 2006, Next Steps on MHSA” (December 4 to 6 in Pasadena (www.housingca.org/), focusing on special needs housing. Both abstracts titled “Financing energy efficiency rehabs in special needs housing” and “Simple steps for greening special needs housing”, have been accepted for presentation at this conference. This conference will serve as a marketing venue to recruit special needs housing projects.

· HMG submitted DfC program overview and articles for the October issue of the following publications:

· SCANPH Newsletter 

· HUD’s Pacific Currents

· Both articles summarize DfC and other HMG programs and were included in the submission of the August report.  The final articles will be submitted when they are published. 


Meetings

For the quarter, HMG’s goal for presentation to potential participants was 4.  HMG surpassed this goal and held seven (7) meetings with potential participants described below:
· HMG conducted a HERS/Energy Consultant training on September 22, 2006.  The training covered the 2005 Title 24 changes that directly impacted multifamily buildings for new construction and alterations (rehab), the relative value of compliance options, alterations in depth, and new technologies with high value compliance credits.  The main aim of this workshop was to attract HERS/Energy Consultants to participate in our program and to offer a business opportunity to them through this program.

· HMG staff met with Paul Zimmerman, Executive Director and Blayne Sutton-Wills Director of Member Services of SCANPH to discuss marketing opportunities for HMG programs, including Designed for Comfort. Opportunities discussed were writing articles for their newsletter, presenting case studies at their Green Bag series, and exhibiting at their conference. 

· HMG also met and discussed DfC program with Joe Alpeter of the LA Downtown Women’s Center. They are planning a rehabilitation of their project.

· HMG staff also met Ron Stoliar, of Michael Smith Consulting, who is a project manager for six affordable housing properties by The DECRO Group. HMG toured all of the projects to determine if they were feasible candidates for the DfC program. At each site, HMG also discussed potential strategies for maximizing the energy efficiency of the projects, even beyond the 20% threshold for participation in the DfC program. All six projects are currently enrolled in the program.

· HMG organized a Multifamily Programs Coordination Meeting on July 21, 2006, at HMG corporate office in Fair Oaks, CA to create a strategy to cross-promote other utility-funded programs. The attendees were Strategic Energy Innovations, Global Green, Build it Green and HUD.

· HMG organized and attended one developer meeting with Goldrich and Kest Industries in the month of September. They are currently considering several rehab projects in SCE and SCG area to enroll in the DfC program.

· HMG organized and attended two developer meetings in the month of October. One developer, J D Property Management, Inc., have a potential 78 unit project in Garden Grove. HMG staff visited the potential project and gave suggestions on rehab measures for this project. The other owner, Nabahood Community Development, Inc., have two supportive housing projects in consideration, a five unit group housing and another 100 unit single room occupancy housing. 
The table below summarizes the marketing deliverable milestone and status of deliverables.
	Deliverable/Milestone
	Date
	Status

	Marketing
	
	

	Brochure 
	NTP + 3 months
	Done and submitted

	Marketing Plan
	NTP + 2 months
	Done but waiting for new SCG submittal date

	Exhibit panel
	NTP + 3 months
	Done and submitted

	Web Site
	NTP + 3 months
	Done but waiting for new SCG submittal date

	Email Blast Template
	NTP + 3 months
	Done but waiting for new SCG submittal date

	Email Blast Campaign
	NTP + 3 months
	Done but waiting for new SCG submittal date

	Presentations to participants
	NTP + 3 months
	Attended 7 meetings

	Conference/training/workshop
	NTP + 3 months
	Attended 6 conferences


Figure 2: First Quarter Progress toward Marketing Goals
4. Direct implementation activities 
The direct implementation activities include procurement of EnergySmart Paks and the project enrollment process. Both are summarized below.
EnergySmart Paks:
HMG submitted a list of EnergySmart Pak contents to SCG for approval and SCG approved the EnergySmart Pak bag and the following contents per bag:

· 1  CFL 23 Watt 

· 1  CFL 14 Watt 

· 1 low-flow showerhead
· 1 faucet aerator
HMG has worked out a solution with Resource Action Programs on details of EnergySmart Pak shipment process. HMG plans to order only those number of Energy Smart Paks that are needed in the immediate future and will order the remaining Paks on an as need basis.  We will provide the appropriate invoices as additional quantities are purchased. HMG plans to procure a total of 1450 EnergySmart Paks spread across the program years. HMG has also worked out an arrangement with Resource Action Programs to directly ship the Paks to project sites and marketing venues like conferences in order to save on overall shipping costs.  SCG has approved the new procurement and shipment process. HMG is currently in the process of procuring about 600 EnergySmart Paks for delivery in November.

Project Enrollment:
HMG has been very successful in recruiting large and small projects both in SCE and SCG areas and has exceeded the unit goals for large projects. A total of fifteen large projects are currently enrolled in the program, with a total of 1020 units. The program goal (combined SCG and SCE) is 1015units. There are four more potential projects (one small, one large and two supportive housing projects) that are currently on hold until SCG instructs us to move forward with more recruitment.
Eight of the enrolled projects have begun their rehab and started installation of the energy efficient measures that were approved by DfC staff. HMG is coordinating the rehab activities with owners, onsite managers, HERS Raters and energy consultants. All eight projects are in the process of submitting supporting documentation to HMG, like equipment specifications, HERS inspections reports etc.

Out of the remaining seven projects, two have currently started their energy analysis and recently completed their pre-rehab HERS inspections. HMG is working with these projects to incorporate cost effective energy efficient rehab measures. The remaining five projects have not yet begun their energy analysis process or pre-rehab HERS inspections.
There are no direct implementation deliverables due for the first quarter except for procurement of a certain number of EnergySmart Paks. HMG is in the process of procuring about 500 EnergySmart Paks for delivery in November. HMG has enrolled 15 projects with a total of 1020 units, thus exceeding the program unit goals under direct implementation category.
 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
The program is currently exceeding expectations. Overall, HMG has delivered milestones/deliverables on time, or in advance of program goals. Many of the deliverables are awaiting SCG approval in order for HMG to proceed. The table below summarizes the program goals by quarter and the first quarter progress. Specifically:

· HMG met 100% of conference/workshop/training goals in the 1st and 2nd quarters and 50% of these goals for 4th quarter. 

· HMG met 100% of participant meeting goals in 1st quarter and 75% of 2nd Quarter goals. 

· For customer enrollment application goals, HMG has already met 100% of the 1st, 2nd, 4th and 6th Quarter goals.

· HMG met 100% of unit goals for the 6th Quarter (total combined SCG/SCE units goal is 1015. HMG has currently enrolled 1020 units in the DfC program).

To bill for meeting these milestones in advance, HMG will invoice for 25% of the Quarter 2, 4 and 6 Marketing budgets.
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Figure 3: First Quarter Progress toward Progress Indicators 

6. Program achievements (non-resource programs only): 

N/A
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a 
There are no changes in program emphasis.
8. 
Particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

There are no changes to the delivery strategy, program elements/ measures and budget.
9. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
HMG plans to work with SCG to finalize the program requirements that will impact our near-term plans. If the program elements remain the same, HMG’s near term plan is to get all marketing materials approved by SCG and to actively work with enrolled projects and help them through their rehab from start to finish, market the DfC program to the affordable housing community and actively recruit more small and special needs housing projects.

10. Changes to staffing and staff responsibilities, if any

August, 2006 staff changes include a change to key personnel:  Cathy Chappell, Director of Program Services will replace Nehemiah Stone in overseeing the DfC program.  Julieann Summerford remains the Senior Project Manager and Lisa Heschong the Principal in Charge.

11. Changes to contracts 

No changes to contracts to report.
12. Changes to contractors and contractor responsibilities, if any

No changes to contractors to report.

13. Number of customer complaints received

No customer complained received in this quarter.
14. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

The Program Theory and Logic Model is currently being developed.
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