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1. Program description

The Community Energy Partnership (CEP) is a multidimensional collaborative that delivers programs educating communities about sustainable energy efficiency in Southern California.  The CEP includes ten partner cities:  Brea, Cathedral City, Corona, Hermosa Beach, Irvine, Moreno Valley, Palm Desert, San Bernardino, Santa Clarita, and Santa Monica.  The CEP is rooted in community organizing, and educating multiple audiences in the Partner Cities about the benefits of energy efficiency.  

This education takes place in collaboration with The Energy Coalition, City Partners and Utility Partners (the Partnership) through various channels including energy rallies, efficiency makeovers, outreach at community events, tune-ups and PEAK Student Energy Actions.  PEAK Student Energy Actions is an educational program that empowers students, through real-world applications, to effectively manage their energy future.  

The foundational concept behind PEAK is that in order to truly empower students to manage energy use, they must understand the entire energy equation—from the science of how energy is created to the environmental impact of generating electricity to the energy bills of a family.  Students learn to value energy and to promote sustainable energy use in their homes, schools, and in the community through the use of four PEAK Student Energy Actions: 

1. Plugging into New and Efficient Technologies.

2. Shrinking Use through Conservation.

3. Shifting Use Off Peak Hours.

4. Exploring Renewable Energy. 

2. Administrative activities

The 4th Quarter served as an opportunity for evaluation and preparation for a strong start in 2007. Events tapered with the holiday season and the focus shifted to internal CEP staff reorganization.

· Continued negotiations on CEP Contract.

· Held five Partner meetings to provide status updates and review

program progress.

3. Marketing activities (describe)

· PEAK developed marketing materials for Energy Appreciation Day including:

· Developed a lesson for teachers to use with their students during classroom instruction

· Created a classroom poster

· Created a parent letter to accompany the lesson in keeping with the philosophy of applying classroom learning to life at school and at home.
·    CEP sent first 2006-08 CEP E-newsletter to 174 recipients including all partners and their associated staff and/or management involved in the CEP, community members active in the Partnership and all Energy Coalition staff.
· Energy efficiency information distributed at Community Energy Education Events:

· Energy Savers Guide (DOE)

· SCE Rebate tri-fold (English & Spanish)

· SoCalGas Direct Assistance Program Mailer

· Energy Star® tri-fold brochure (EPA)

· CEP informational tri-fold brochure

· “Ten Easy Ways to Save Energy at Home” (English & Spanish)

· SCE Seniors Energy Efficiency brochure

· CFL Informational handout

4. Direct implementation activities 

With the 2006-2007 school year well underway this quarter, PEAK facilitated the last of the season’s PEAK Ambassador meetings and several Teacher Orientation & Training events as well as PEAK Kick-off assemblies.  

· Executed 5 CEP MOUs and Resolution, through Council approval, in the cities of Brea, Cathedral City, San Bernardino, Corona and Hermosa Beach.

· Oriented new City of Irvine Team Leader to CEP program. 

· Gained support from important Santa Monica stakeholders for Samohi Student Environmental Task Force (12/14/06).

· Launched Santa Monica High School Student Environmental Task Force.

· PEAK

· Held PEAK Ambassador meeting with Brea-Olinda Unified school district (10/19/06)

· Teacher Orientation & Training Events

· Moreno Valley Unified School District (10/5/06)

· San Bernardino Unified School District (11/4/06 & 12/5/06)

· PEAK Kick-off Events

· Ford Elementary – School-wide assembly (DSUSD 11/6/06)

· North Verdemont Elementary – Two assemblies to reach entire school (SBCUSD 11/8/06)

· Sunnymead Elementary – In conjunction with an existing parent education event (MVUSD 11/18/06)

· Interviewed college students to be PEAK Green Club advisors (10/9/06)

· Celebrated Energy Appreciation Day on 11/9/06 (additional details in “Program Achievements” section)

· PEAK staff continued the editing process for the 2007 Teacher Resource Guide Book (central component of the PEAK curriculum)

· Site visits to two schools in San Bernardino (11/20/06)

· Student CFL fundraiser in San Bernardino (11/22/06 – 12/1/06)

· Outreach meeting with Saugus Union School District to incorporate Santa Clarita into PEAK (11/28/06)

· Community Energy Education Events

· Corona Fire Safety Day – distributed materials and promoted Corona Torchiere Trade-in Event (10/7/06)

· Santa Monica Student Environmental Task Force Orientation and Training (11/16/06)

· Completed first draft of CEP Action Plans. 

· Attended Palm Desert Demonstration Project Marketing Meetings to plan for CEP outreach strategies and involvement in Palm Desert.

· Drafted content for inclusion on Palm Desert website and Palm Desert Brightside newsletter that reaches 20,000 Palm Desert residents.

· Met with Green Touchscreens to begin development of touchscreen kiosks to serve as a CEP marketing tool. (are we really doing this? If only exploring, then omit)

· Attended Moreno Valley Black Chamber of Commerce event to introduce Partnership to Chamber and discuss opportunities for participation in CEP program (10/5/06).

5. Program performance/program status (describe)

x  Program is on target

⁬  Program is exceeding expectations

⁬  Program is falling short of expectations

Explain

PEAK continues to be active in eight of the ten Partnership cities, and is on target to surpass the goal of engaging 12,000 students each year in learning how to become sustainable energy managers in their homes and schools. This quarter, PEAK reached out to the two remaining Partnership cities soliciting participation in the PEAK program component.  

In the fourth quarter, the CEP was active in all ten of the Partnership cities and will be seeking greater participation by all cities in the first quarter 2007.

6. Program achievements (non-resource programs only): 

· Energy Appreciation Day (11/9/06) was well received by students, teachers and parents.  While serving as a kick-off for PEAK Education for the school year, Energy Appreciation Day enabled students to take a close look at how dependent we are on energy every day.  Teachers were provided with a special lesson plan and information pieces for their school and their student’s families.  PEAK held a slogan contest in conjunction with Energy Appreciation Day that merited a total of 222 entries from all PEAK programs.  The winning entry was submitted by Derrick Washington from Illinois and his slogan was: “Time to save energy.”  Derrick’s slogan will be used on PEAK materials for the 2006/7 school year.

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).




None.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· By the first quarter of 2007, the CEP will have executed a total of 9 MOUs and Resolutions. The CEP program will also be adding an additional staff person to increase outreach efforts and visibility in the ten cities.

9. Changes to staffing and staff responsibilities, if any

None.

10. Changes to contracts 


None. 

11. Changes to contractors and contractor responsibilities, if any

None.

12. Number of customer complaints received

None.

13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

None.
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