2006-2008 Energy Efficiency Portfolio

Quarterly Report Narrative


	Program Name:
	CLEO – CHINESE LANGUAGE EFFICIENCY OUTREACH

	Program Number:
	SCE # 2513 ; SCG # 3352

	Quarter:
	Fourth Quarter 2006


1. Program description:
The Chinese Language Efficiency Outreach (CLEO) (also known as Customer Language Efficiency Outreach) is a non-resource, local, highly targeted residential energy efficiency marketing, outreach, education and training program that targets hard-to-reach, Vietnamese, Indian, Chinese and Korean, (VICK) speaking residential customers of Southern California Edison (SCE) and Southern California Gas Company (SCG) .
The Program provides marketing of SCE and SCG programs, energy efficiency education and training using the local ethnic media (Ethnic TV, Radio and Newspapers), business organizations and community events, culminating into targeted seminars and energy audits. The CLEO program will target joint SCE and SCG customers in demographic belts of Los Angeles, San Bernardino and Orange Counties which have a high concentration of Asian customers

2. Administrative activities (describe)
· Submitted Monthly Report and Invoices for October, November and December. These were approved and paid. 

· Conducted two program meetings with SCE & SCG to discuss program goals, accomplishments, future plan and approval process for marketing material.
· Coordinated meeting with SCE’s CEM team for review and approval of marketing materials.  English versions of all documents in final approval stage.
· Submitted 269 Home Energy Efficiency Survey (HEES) towards program goal.  HEES were validated by SCG and approved for payment during the October 2006 billing cycle.  Total program goal is 2,000 surveys. 
3. Marketing activities (describe)
· Coordinated launch of CLEO. Designed and Produced CLEO Banners in VICK languages for Community Booth activity.

· Designed and produced CLEO seminar handout in English and other VICK languages. Incorporated SoCalGas and SCE’s comments 

· Designed and submitted draft CLEO program information brochure for review and approval.

· Initiated coordination with the Adult day Care facilities for future seminars. Also held discussions with Media companies for a coordinated Media plan.

· During the 2006-2008 cycle the target market was expanded to also include Vietnamese, Korean and Indian speaking customers.  For simplified purposes the acronym was changed from the Chinese Language Efficiency Outreach (2004-2005) to the Custom Language Efficiency Outreach (2006-2008).  

· This allows the program implementer (Global Energy Services) to utilize the existing reputation of the CLEO Program and to leverage the past success of the 2004-2005 program.
4. Direct implementation activities (describe)
·  CLEO participated in the Chinese Harvest Moon festival held in Arcadia. (September 30 – October 1, 2006)  The popular Chinese community festival attracted over 100,000 customers. A colorful stage hosted various cultural shows. The CLEO booth had a non-stop stream of customers. Customers eagerly filled in the short HEES surveys and embraced the various CLEO appreciation gifts such as CFL’s, Photocell CFL’s, LED Photocell Nightlights, Bio-degradable plant fiber bags, CLEO mugs and T-Shirts.

· The CLEO staff of Ching Tran, Hesty Liu, Sharon Isip, Hung Tran and Basu Mukherjee provided non-stop tireless service to the customers.

· The festival was widely covered in the local Chinese media and saw reporters from KSCI TV, NTDTV, Chinese Daily News, Sing Tao Newspaper, Taiwan Daily and others.

· The CLEO Booth generated over 500 HEES surveys and another 3000 customers visited the booth for program information.  (269 of these surveys were validated by SCG)
· CLEO event photographs are included with the attachment.

5. Program performance/program status (describe)
x  Program is on target
⁬  Program is exceeding expectations
⁬  Program is falling short of expectations
Explain:

CLEO has started the initial marketing and implementation of the program. CLEO received the formal Notice To Proceed (NTP) in October and is ramping up activities to execute the program goals on time. CLEO is on Track to meet the overall program goals.

6. Program achievements (non-resource programs only): 
a. CLEO has started the initial marketing and implementation of the program. The second CLEO Booth in Arcadia provided a live testimonial of the need and the success of the program. The booth recorded an attendance of over 3000 customers who eagerly filled up the HEES surveys.

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).
·  The diverse Indian languages (14 nationally recognized), CLEO will provide information in English but the interaction will be in Hindi and Bengali. All HEES survey and marketing literature will be in English.
·  Accordingly for Indian Languages the diversity of religion and languages poses a challenge to implement a meaningful marketing campaign. Further with the advent of channels beamed from India the viewer-ship of local limited broadcasts has decreased substantially. CLEO will substitute the Indian Television and Radio campaigns with an E-Mail campaign to members of different Faith Based Organizations in the Indian community. CLEO will also have marketing literature available at local Indian grocery stores in various communities. 
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
CLEO will participate as a sponsor in the Vietnamese New Year celebration at the TET festival to be held in February of 2007. CLEO will also host Vietnamese seminars to be preceded with an aggressive media blitz on local Vietnamese Newspapers (Nguoi Viet and Viet Bao) and Vietnamese Radio (Little Saigon Radio). CLEO will also participate in the Chinese New Year festivities in Alhambra with an information Booth designed to implement the HEES surveys.
9. Changes to staffing and staff responsibilities, if any
None
10. Changes to contracts, if any
No changes to the contract have been submitted but clarification is required as it relates to the current program name.  

11. Changes to contractors and contractor responsibilities, if any
None
12. Number of customer complaints received
None
13. Revisions to program theory and logic model, if any
None
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