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1. Program description:

The Southern California Gas Company (SoCal Gas) Multi Family Energy Efficiency Retrofit (MFEER) Program is a statewide program that targets property owners and managers of multifamily residential dwellings, homeowner’s associations, and mobile home park associations.  The program encourages property owners and managers to install qualifying energy efficiency products in common areas for residential apartments, mobile home parks and condominium complexes.  The program is designed for flexibility; it offers agreed upon statewide measures for coordinated implementation, but is designed to easily adapt to market changes, including adding new measures that may emerge as cost effective opportunities in the SoCalGas local service area.

2. Administrative activities:

Routine monthly administration activities include but not limited to the following:  project tracking, review of prospective projects, coordination, contract management, responding to customer inquiries and concerns, planning for future marketing events, and managing of program budgets and expenditures were performed.  In addition, program staff:

· Continued ongoing communication with Processing and Inspection group to ensure correct application of 2007 program procedures.

· Continued participation in weekly Statewide IOU Multifamily Rebate Team conference calls.

· Attended bi-monthly Residential Customer Programs Staff Meetings.

· Updated 2007 customer letters:  Disqualified and Incomplete.
· Updated Program Builder to reflect 2007 measures.
· Provided PAG notification of 2007 MF program changes.
· 1/11/07, 2/7/07, 2/27/07, 3/13/07:  Attended Customer Relationship Management (CRM) Blueprint design workshops for Residential Energy Efficiency process.

· 2/1/07:  Attended Customer Feedback Performance Team meeting.
· 2/6/07:  Attended Statewide meeting with PG&E’s Residential/Commercial Program Mgrs to discuss gas products portfolio measures.
· 2/15/07:  Attended Fire, Life Safety Training.
· 2/15/07:  Printed revised 2006-2008 Multifamily Rebate applications.

· 2/22/07: Met with Processing and the Inspection group to review 2007 program measures and changes.

· 2/22/07:  Conducted Training Session for new Energy Information Center CSR’s.

· 2/27/07:  Attended Process Evaluations Session for SoCalGas EE programs.
· 3/2/07:  Attended 2009-2011 Program Planning Session & Interview.
· 3/12/07:  Completed SharePoint End-user Training.
· 3/16/07:  Attended Director’s First Quarter Dialogue Session.

· 3/30/07:  Submitted nomination form to the Alliance to Save Energy; Stars of Energy Efficiency Galaxy Award for the Statewide IOU Multifamily EE Rebate Program.
3. Marketing activities:

· Applications may be downloaded via the web site or requested via SoCalGas’ Residential Marketing Department, or Program Manager.

· 2/22/07 & 3/5/07:  Continued planning meetings with program manager of South Bay Energy Savings Center to design and implement joint EE Workshop with SCE; 4/19/07.

· 3/15/07:  Participated in the Apartment Association of Orange County Tradeshow, Costa Mesa, CA. 
· Distributed multifamily applications and tri-fold program description brochures during the tradeshow.  

· Offered free Low Flow Showerheads and Aerator EE Kits to attendees.

· 1/23/07 & 1/25/07:  Met with tankless water heater’s manufacturers representatives to coordinate participation in 2007; Pilot program for the Home Energy Efficiency Rebate Program, rebates provided via manufacturer.
4. Direct implementation activities:

· Approximately 200 applications and brochures were delivered to customers in SoCalGas service territory via tradeshow and outreach participation during first quarter.

· Received 42 requests for free Low Flow Showerheads and Aerators during AAOC Tradeshow event.

· Ongoing random inspections of installed rebate measures as required per program specifications.

· Implemented Pre-Inspections for SoCalGas Multifamily Rebate Program.

· 1/22/07:  Attended Statewide Contractors Meeting, Pacific Energy Center, San Francisco, CA.  Provided traning and discussed changes to 2007 MF Rebate Program.
5. Program performance/program status:

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
Explain: 
There have been 898 requests for reservations received for 2006-2008 Multifamily Rebate Program through March 31, 2007.  30% of the incentive goal for 2006-2007 has been paid, and the program has achieved 28% of therm goal.  Currently, the program is falling short of expectations.

6. Program achievements (non-resource programs only): 

 N/A

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· Addition of low flow showerheads and aerators to the residential multifamily energy efficiency rebate program measures:
· For 2007, SoCalGas will pilot with contractors to install these measures as part of a comprehensive package (EE Starter Kit); a minimum of 2 aerators and 1 low flow shower head per apartment.   By installing these units in large volume, significant energy and water savings are achievable.  

· Additionally, SoCalGas will partner with our Ethnic Outreach Program to recognize opportunities to install aerators in multifamily buildings wherever possible. 

· Specification changes to dishwashers:
· In keeping with the current energy efficiency ratings set forth by Energy Star, SoCalGas is changing the existing rebate specifications of dishwashers to match the new 2007 Energy Star standards for these appliances. 
· 2007 rebate specifications (based on changes to Energy Star specifications)
Dishwashers – EF (energy factor) .65 or greater 
· Removal Natural Gas Furnaces 90% AFUE
Rebates on natural gas furnaces with a 90% AFUE rating will be removed from the rebate application in 2007.  SoCalGas will encourage customers to move towards a more efficient 92% AFUE or greater furnace.
· Removal of Coin Op Washing Machines
In an effort to support the 3rd Party Program and prevent possible duplication of rebate offerings, the Coin Op Washing Machines have been removed from the SoCalGas Multifamily Rebate Program and are being offered via The Commercial Laundry Program, administered by Cal Ucons, Inc.

· On Bill Financing Program (OBF):

The OBF option has been added to the Terms and Conditions page of the Multifamily Rebate Program.

· Received Preliminary EM&V (conducted on PG&E Multifamily properties) from Kema regarding therm savings on controllers, prompted temporary suspension on approving reservations for this measure.

Please note, effective February 22, 2007, requests for rebates on Boiler and Water Heater Controllers will only be granted for installations in multifamily buildings built prior to 1970. Reservations granted prior to February 22, 2007 will be honored and processed accordingly.

Provided email notification to contractors, internal contacts, and placed information on SoCalGas MF webpage.

· Secondary evaluation on controller savings was requested (for SoCalGas and SDG&E) and will be conducted during second and third quarters 2007.  Reopened measure while awaiting final EM&V.

Please note: Effective April 20, 2007, requests for rebates on Boiler and Water Heater Controllers will be granted for installations in all multifamily buildings.

Provided email notification to contractors, internal contacts, and placed information on SoCalGas MF webpage.

· Instituted Pre-Inspections for 100% Controllers and 25% of all other measures in MF Program.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.):

Will focus on opportunities to install Low Flow Showerheads and Aerators in Multifamily Properties:
1.  Will add Low Flow Showerheads and Aerators to MF Rebate application and encourage contractors to install these measures when onsite installing lighting for SCE’s Multifamily rebate program as well as Water Agency programs.
2.  Will offer Free EE Starter Kits at Outreach Events. 
3.  Will conduct Direct Mail Campaign to all Master Metered Apartments Complexes offering Free EE Starter Kit and promote rebate program.
4.  Preliminary plans to offer Free EE Starter Kit on Interactive Voice Response Unit for the Customer Call Center.

Plans to promote MF Rebate Program by participating in Upcoming Tradeshows:
5/31/07:  Apartment Owners Association Tradeshow
6/9/07:  Plumbing/ Heating / Cooling Contractors Tradeshow


9. Changes to staffing and staff responsibilities, if any:


None

10. Changes to contracts:
None

11. Changes to contractors and contractor responsibilities, if any:
None
12. Number of customer complaints received:
None

13. Revisions to program theory and logic model, if any:
None
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