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1. Program description:
The Southern California Gas Company (SoCalGas) On-Bill Financing (OBF) Program is a local program designed to facilitate the purchase and installation of qualified energy efficiency measures by customers who might otherwise not be able to act given capital constraints and administrative and time burdens to participation.

2. Administrative activities: 

· Various internal presentations to provide an overview of the 2006-2008 On-Bill Financing Program and the support the program provides to energy efficiency rebate/incentive programs.

· Participated in discussions and meetings with the Statewide IOUs to discuss our approaches for Financing programs for the 2006-2008 program cycle.

3. Marketing activities: 

Sought select customers to participate in program as "beta" sites for testing purposes.

4. Direct implementation activities: 

Information Technology began programming Phase II Business Requirements to fully automate the billing system for processing monthly loan charges.  The projected completion date for Phase II is third quarter 2007 as extended per advice letter 3673 dated, November 21, 2006.
5. Program performance/program status: 

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
Explain:
Milestone 1 stated that SoCalGas would have a manual billing system in place and loans available to customers by end of first quarter 2006.  At the end of the first quarter 2006, the manual billing system was in place.  
Milestone 2, the billing system automation project (Phase II) is scheduled to be completed on target at the end of the third quarter 2007 as stated per A.L. 3673.

Program participation is substantially lower than the average 300 loans per year projected in the Program Concept paper filed on 2/1/06.  This is primarily due to a lack of qualifying measures and relatively small number of potential customers.  
While it is understood that the challenge for a gas-only OBF program is tremendous and the progress will likely be very slow, nevertheless, SoCalGas will continue to explore ways to outreach to customers who can benefit from the program and to adjust the program to make it more accessible to more customers.
6. Program achievements (non-resource programs only): 

· Approved first loan application
· Developed collateral and marketing support

· Publicized OBF via the Energy Efficiency Expo

· Distributed OBF fact sheet at fourteen outreach events

· Conducted Account Executive presentations

· Internal e-mail blasts

· Instituted an Account Executive contest to increase program participation

· Los Angeles Times article highlighting the features and benefits of OBF

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.):
None
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.):
· Work with Partnership programs to recruit potential OBF customers

· Commercial Pool Heater Rebate/OBF news release and direct mail piece that will target school districts and municipal customers

· Produce a customer success story

· News release

· Video for website and training/customer meetings

· Target vendors and/or manufacturers whose energy efficient equipment qualifies for OBF

· Re-evaluate target market

9. Changes to staffing and staff responsibilities, if any:
None 

10. Changes to contracts:

None

11. Changes to contractors and contractor responsibilities, if any:
None

12. Number of customer complaints received:
None

13. Revisions to program theory and logic model, if any:
None
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