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1. Program description

The California Community Colleges/Investor Owned Utility Energy Efficiency Partnership is a unique, statewide program to achieve immediate and long-term energy savings and peak demand reduction within California’s higher education system. The combined funding of nearly $29M for the 2006-08 program cycle will establish a permanent framework for sustainable, comprehensive energy management at Community College campuses served by California's four Investor Owned Utilities.
The 2006-2008 CCC/IOU Partnership was based on the experiences of the previous partnership cycle.  The management structure was modeled after the 2004-2005 UC/CSU Partnership.  However, the structure was flattened to facilitate the decision making process.   A Management Team was established to coordinate the Program and has been meeting on a regular basis for the year to plan and begin implementation of the 06-08 program.

2. Administrative activities 
· Except for a very few, all of the Form 2 Project Applications submitted from Districts to date had been through the IOU Due-Diligence review process by the end of the Fourth Quarter.  In addition to the approval of projects for implementation, this resulted in identifying the current shortfall to meet Program goals.  
· Formal testing of the program tracking web site was completed in the 3rd Quarter and the system was available for use by Management Team personnel starting in the 4th Quarter.  All project data had been loaded into the web site by the end of the 4th Quarter, and reconciliation with IOU internal databases and establishment of project Milestone Schedules began.  Training and full rollout-out of the tracking web site to all Partnership stakeholders is planned for the First Quarter of 2007.  In addition, records documents and calendar events are now being maintained on the system for access by Partnership stakeholders.
· Continued the evolution of the Training & Education program in collaboration with the UC/CSU/IOU Partnership.  During the Third Quarter, the T&E Team worked with PG&E and the California High Performance Schools (CHPS) program staff to develop a customized Operations and Maintenance Training Program designed for presentation to Community College Maintenance and Facilities Staff.  The T&E Team also participated in the Community Colleges Facilities Conference (CCFC) held November 8 and 9, 2006 in Sacramento with a panel discussion of Partnership Success Stories.
· After developing the Monitoring Based Commissioning (MBCx) guidelines for a pilot MBCx program for the Partnership in the Third Quarter, it was decided to put this effort on hold until the First Quarter of 2007.  It is expected that the MBCx program element for the CCC/IOU Partnership will generate relatively small energy savings initially, and the Management Team decided to focus efforts on identifying retrofit or new construction projects in the near term to meet program energy savings goals.
3. Marketing activities 
· None
4. Direct implementation activities

· Based on a continued shortfall of project approvals in the PG&E, SDG&E and SCG territories, the Outreach Team refocused its efforts on Outreach and technical assistance for project identification in the Districts and Campuses in those areas. The Team worked to identify appropriate contacts for Outreach efforts at the executive and facilities levels at the Districts, targeted those Districts/Campuses that needed additional technical assistance to identify and develop projects, and to reach Districts that had not yet participated in the program.  Barriers to project identification were identified and Action Plans developed and tracked for review and discussion during regularly scheduled Outreach Team meetings.  PG&E and SDG&E also worked with their Account Services representatives to assist in the effort at the District and Campus level.
5. Direct implementation activities 
· Through the end of the 4th Quarter, the Management Team approved projects based on  Form 2 Applications from Districts for all four IOUs.   All projects reviewed and approved by the Management Team had met IOU due-diligence review criteria based on CPUC filed plans.  
· Project Agreements with Districts were executed for approved projects and implementation activities began during the Third and Fourth Quarter.    
6. Program performance/program 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
Overall program performance is still on target for achieving goals over the three year cycle, but a shortfall in approved projects against the plan at this point in time in PG&E, SDG&E, and SCG territories required a renewed focus in those areas.  As discussed above, the Outreach plans and recent enhanced efforts should result in the identification and implementation of projects to achieve Program goals to bring the program back on track.  
7. Program achievements (non-resource programs only): 
· Not applicable.
8. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).
· Program has fully shifted from Design Phase to Implementation Phase.  As described above, Outreach activities have been ramped up to address project shortfall issues.
9. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· Continued review and approval of project applications (Form 2) as they are submitted by Districts.
· Continue with enhanced Outreach Team efforts to identify additional Form 2 Applications for submission and provide technical assistance to Districts/Campuses in need.
· Continue to develop a Training & Education plan coordinated with the UC/CSU Partnership.

· Continue with the development of MBCx pilot program for the Partnership in conjunction with UC/CSU/IOU Partnership.

· Provide training and roll-out web based Program tracking tool to all Partnership participants.

10. Changes to staffing and staff responsibilities, if any
· No changes.
11. Changes to contracts, if any
· No changes.

12. Changes to contractors and contractor responsibilities, if any
· No changes.

13. Number of customer complaints received
· No complaints received.

14. Revisions to program theory and logic model, if any
· No changes.
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