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1. Program Description:

The South Bay Partnership provides an energy resource center, the South Bay Energy Savings Center (SBESC) and supports fifteen local governments of the South Bay and their communities.  The program provides energy information, workshops and community outreach.  The new Energy Efficiency Plus (EE+) element of the program provides technical assistance to cities and businesses to help identify energy efficiency opportunities and access to statewide and local energy efficiency rebates to realize hard energy savings.

2. Administrative Activities:

The Partners continue to hold regular monthly meeting that includes IOU regional representatives to effectively share information about SBESC upcoming events and to discuss program implementation.  Updates regarding funneled opportunities are also shared at this meeting.  The addition of water conservation representatives to the monthly meetings provides information to the group with greater opportunities for reducing energy use through water conservation programs.

3. Marketing Activities: 

During the first quarter of 2007, staff prepared and published the following ads:

· One ad in the Business Insider Magazine of the South Bay, circulation 9,000
· Five ads in the Daily Breeze daily newspaper, that covers all cities in our region, circulation 70,000

· Two ads in the Palos Verdes Peninsula News, circulation 13,600

· The description of one of our workshops was included in the South Bay Adult School Booklet that is mailed to all households in the region.

· SBESC Spring E-Newsletter was sent to 3,107 e-mail addresses in our database during the first quarter including Local, State and Federal news regarding energy efficiency.

· Web site updates promoting community events, workshops and the upcoming Clean Energy Expo in collaboration with Congresswoman Jane Harman, Toyota and Lawrence Bender, Produce of “An Inconvenient Truth” and South Bay Energy Savings Center.
4. Direct Implementation Activities:

EE+ activities

· Energy Controller Initiative:  12 cities and 1 school district are participating - still awaiting order from Torrance and remaining school districts.

· Computer Network Energy Management Initiative – Manhattan Beach Unified School District (MBUSD) Network Energy Analysis complete.  Potential energy savings are 300,000 kWh (10% of the program’s 3 year goal).  Proposal was sent to MBUSD. A decision is expected in May.

· Lighting Retrofit Initiative:  Continuing bid evaluation and developing projects with agencies.

· Completed energy audits:  FlameCraft, Manhattan Autobody, Jiffy Lube, Key Steel, one residence using data to develop a residential case study.

· Visited Manhattan Beach, Palos Verdes Peninsula and Torrance Unified School Districts to provide EE+ materials and establish follow-up meetings with district deputy superintendents to invite their participation in the Lighting Retrofit and all subsequent initiatives.

Funneled Opportunities:

· Pacific Unitarian Church - SCE audit
· NC Engineering - SCE audit
· Los Angeles County Fire Dept. - SCE & GAS audits
· Bread of Life Christian Center - SCE, CPEEP & GAS audits
· First Lutheran Church Pre-School - SCE, CPEEP & GAS audits
· St. James Pre-School - SCE, CPEEP & GAS audits
· Torrance Co-Op Pre-School – SCE, CPEEP & GAS audits
· Minuteman Press - SCE & GAS audits
SBESC Energy Savings through our CFL Give Away, Holiday Light Exchange & Vending Miser & Snack Miser initiatives:

· Compact Fluorescent Lamp kWh savings to date:
220,605 kWh
· Holiday Light Exchange to date:
   17,296 kWh
   
· Vending Miser – Snack Miser program to date:
211,758 kWh
· Total kWh saved as of March 31, 2007:
449,659 kWh
· Annual Greenhouse Gas Reduction (lbs of CO2):  
          1,221,167 lbs of CO2
Education and Information

· During the first quarter of 2007, staff originated, scheduled and coordinated the preparation of pre- and post-event support for four training workshops, one community sweep and seven community outreach events.  

5. Program performance/program status (describe)

( 
Program is on target.

( 
Program is exceeding expectations.

( 
Program is falling short of expectations.  

Explanation:  The program has reached over 75% of the training goals and has reached over 466.67% of the community outreach event goals by the end of the first quarter of the second year of the program.

6. Program achievements (non-resource programs only):

During the first quarter 2007 reporting period, SBESC delivered four more workshops.  The cumulative breakout is as follows: 5 (out of 6) public sector training events, 9 (out of 12) business training events, 23 (out of 30) residential training events, 84 (goal 18) community outreach events and 3 (out of 3) community sweeps.

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

During the first quarter of 2007, South Bay Energy Savings Center is placing more emphasis on the funneling of businesses to Southern California Edison and Gas Company account representatives for audits and referrals.  Due to our relationship with our local water agencies, we are also referring businesses to the free complete restroom retrofit program.

8. Discussion of near-term plans for program over the coming months (e.g. marketing and outreach efforts that are expected to significantly increase program participation, etc.):

Near term plans include workshops such as multi-family dwelling property owners and managers’ energy efficiency workshop and expo.  Work is continuing with our local Congresswoman, Jane Harman for a Clean Energy Expo in collaboration with South Bay Energy Savings Center and Toyota.  

9. Changes to staffing and staff responsibilities, if any – None

10. Changes to contracts, if any – None

11. Changes to contractors and contractor responsibilities, if any – None

12. Number of customer complains received – None

13. Revisions to program theory and logic model, if any - None
PAGE  
Southern California Gas
3
      First Quarter 2007

