2006-2008 Energy Efficiency Portfolio

Quarterly Report Narrative


	Program Name:
	CLEO – CHINESE LANGUAGE EFFICIENCY OUTREACH A.K.A. CUSTOM LANGUAGE EFFICIENCY OUTREACH

	Program Number:
	SCG3552

	Quarter:
	First Quarter 2007


1. Program Description:

Custom Language Efficiency Outreach (CLEO) - CLEO is a local, highly targeted residential and small commercial, energy efficiency marketing, outreach, education and training Program that targets the hard-to-reach, Vietnamese, Indian, Chinese and Korean, (VICK) speaking residential and small business commercial customers of Southern California Edison (SCE) and Southern California Gas Company (SCG). This offering is an element of the SCE Education, Training and Outreach Program.  The CLEO program will target joint SCE and SCG customers in demographic belts in Los Angeles, San Bernardino and Orange Counties with a high concentration of ethnic Asian customers.

CLEO is a ‘Non-Resource’ program with no energy saving goals. However the program, whenever possible, will provide a closure to the energy information by encouraging implementation of the energy efficiency measures.

2. Administrative Activities:

· The CLEO team from GES (Global Energy Services) and program managers from SCE and SCG met on January 30th and on March 29th to discuss and resolve program issues. Program goals, accomplishments, future plans for the television spots, and the CLEO web site were discussed.

· The English, Vietnamese and Chinese versions of the CLEO brochures, the seminar handout and cover, the radio and newspaper spots, and the seminar feedback questionnaires were approved by SCE and SCG.

· CLEO submitted monthly reports and invoices for January, February, and March. These documents were also approved. 

· CLEO submitted over 350 HEES to SCG for review and approval. These surveys were collected at the CLEO booths in the Vietnamese TET Festival and the Chinese New Year Festival in Monterey Park.

3. Marketing Activities:

· Implementer designed, printed, and launched marketing materials.

· Implementer designed and created CLEO seminar handouts in English and other VICK languages. CLEO also incorporated SCG's and SCE’s suggested revisions into the final versions of the brochure, the seminar handout, the radio and newspaper spots, and the seminar feedback questionnaires.

· Implementer contacted over one hundred community organizations and discussed the program.

· Implementer contacted the mayors of the cities of Diamond Bar, Walnut, Monterey Park, San Gabriel, Rosemead, Garden Grove, and Westminster to inform them of the CLEO program and invited them to attend the CLEO seminars. 

· CLEO assisted the San Gabriel Valley Partnership Program by inviting the elected city officials of Diamond Bar, Baldwin Park, and Monterey Park to attend the kickoff of the Chinese language seminar series.

4. Direct Implementation Activities:

· CLEO participated in the Vietnamese New Year festivities commonly known as the TET Festival. CLEO was one of the sponsors and received honorary mention in the TET Festival web site, marketing brochures, and newspaper ads.  According to festival organizers, the TET Festival attracted over 200,000 people. The 20’X20’ CLEO booth attracted many visitors and the Vietnamese customers eagerly filled out the HEES. A total of 350 HEES (Home Energy Efficiency Survey) were completed. CLEO also hosted four energy efficiency seminars in a classroom format at the booth. Customers eagerly filled in the short HEES surveys and received the various CLEO appreciation gifts such as CFL’s, photocell CFL’s, LED photocell nightlights, bio-degradable plant fiber bags, and CLEO mugs and t-shirts.

· CLEO participated in the Chinese New Year Festival held in San Gabriel. The popular Chinese community festival attracted over 100,000 customers. A colorful stage hosted various cultural shows. The CLEO booth had a non-stop stream of customers. The Festival was widely covered in the local Vietnamese and Chinese media and by reporters from KSCI TV, NTDTV, Chinese Daily News, Sing Tao Newspaper, Taiwan Daily, and others.

· CLEO’s Chinese team provided non-stop, tireless service to the customers. CLEO’s new Vietnamese team of (including an energy engineer), made sure no customer was left behind.

5. Program Performance/Program Status:
( Program is on target

⁬ Program is exceeding expectations

⁬ Program is falling short of expectations
6. Program Achievements (non-resource programs only):

· Started the initial marketing and implementation of the program. CLEO has hosted five community events (three Chinese and two Vietnamese) and offered four Vietnamese energy efficiency seminars. In addition, CLEO launched a Vietnamese media campaign by airing twenty four spots in the top two Vietnamese newspapers and twenty four radio spots on local Vietnamese radio. 

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.)

· Although there are 14 nationally recognized Indian languages, CLEO will provide information in English to Indian customers. The interaction, however, will be in Hindi and Bengali. The HEES and marketing literature will be in English. CLEO will market the program through faith-based organizations and will not air any media ads targeting the Indian community.

· The diversity of religion and languages among the Indian population poses a challenge in implementing a meaningful marketing campaign. Furthermore, with the increase of channels beamed from India, the viewers of local broadcasts have decreased substantially. CLEO will substitute the Indian television and radio campaigns with an e-mail campaign to members of different faith-based organizations in the Indian community.

· The Korean community outreach will target senior centers and will work with community organizations in reaching out to senior citizens and other community members. The program goals and the demographics of the Korean community will make this an effective outreach. 

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· CLEO will launch the Chinese seminar series. The initial seminars will be in Monterey Park. The Mayor of the City of Monterey Park, two Council Members, a Planning Commissioner, and the Mayor of the City of Rosemead, have confirmed attendance. A media blitz on major Chinese newspapers, radio and television will reinforce CLEO’s identity as an energy savings champion in the Chinese community

· CLEO will also host a series of Vietnamese seminars, which will be preceded by an aggressive media blitz on local Vietnamese newspapers (Nguoi Viet and Viet Bao) and Vietnamese radio (Little Saigon Radio). 

· CLEO will offer a series of seminars at various community organizations to Korean and Indian community members. 

9. Changes to staffing and staff responsibilities, if any

· None reported
10. Changes to contracts, if any

· None reported 
11. Changes to contractors and contractor responsibilities, if any

· None reported

12. Number of customer complaints received
· 
None reported
13. Revisions to program theory and logic model, if any

· 
None reported
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