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1. Program description

Gas cooling units are installed in homes and small businesses throughout the Southern California Gas Company (SCG) service territory.  These units are old and may fail soon, so customers are entering the market and may replace the units.  The market share for gas cooling has been on the decline over the years due to a variety of factors including rising gas rates, lower costs for the electric alternative product, high equipment prices for the gas units, limited product choice (few manufacturers) poor market strategy by the upstream players, and lack of quality assurance for the product and lack of qualified installers. This program will work to ensure the replacement of these old existing units and transition to new high efficiency gas AC equipment instead of alternative technologies.
2. Administrative activities (describe)
Administrative: Added rebates for gas engine driven air conditioners and updated rebate tables and savings calculations.
Revised table 

	Market  
	Application
 ( Coefficient of Performance COP)   
	Climate Zone (CZ) and Rebate per ton
	 
	 

	  
	  
	CZ 9
	CZ 10
	CZ 15

	 Residential  
	 Absorption >= .62 COP  
	 $100 
	 $125 
	 $175 

	 Residential  
	 GasHeatPump GHP

 >= 1.07 COP  
	 $150 
	 $175 
	 $250 

	 Residential  
	 Gas Engine >= 1.30 
	 $70 
	 $90 
	 $135 

	   
	
	
	
	

	 Commercial  
	 Absorption >= .62 COP  
	 $125 
	 $150 
	 $275 

	 Commercial  
	 GHP >= 1.07 COP  
	 $175 
	 $225 
	 $400 

	 Commercial  
	 Gas Engine >= 1.30 
	 $90 
	 $100 
	 $190 


Had meetings with SCG program management to discuss program progress and issues. Provided data to program management to clarifying assumptions used for rebates and savings calculations. Also met with SCG On Bill Finance (OBF)manager to discuss program opportunities and processes for working together.

SCG provided OBF link to Cypress for use on website. Revised web site based upon further SCG comments.
Responded to SCG information requests on gas cooling program for forecasting, invoicing and tasks such as a "Workpaper" draft for the program at SCG’s request. Work-paper included an update on program description and information regarding savings and savings calculations and other program related information. 

Attended SCG orientation to “smart” system and discussed  flat file requirements with program manager and “smart” system support staff.
3. Marketing activities 

· Held meetings with AC contractors in Palm Desert and Redlands to discuss AC program and potential.  Working with Los Angeles based A/C contractor on joint sales call strategy for potential replacement customers. Obtain their customer gas AC list for future prospecting.

· We are in contact with Aisin and Yasaki for California Energy Commission (CEC) Title 24 certification process in addition to Robur and Broad, which are currently CEC certified. Once these two products are certified, we can then proceed to work on Goettl replacements.
· Robur’s absorption gas cooling equipment is officially listed by CEC for meeting the minimum performance with subcontactor’s assistance. Currently, Broad and Robur are CEC listed. Subcontractor is also assisting Yazaki and Aisin gas cooling equipment for CEC listing. 
· Worked with Robur to arrange for a training session for contractors. Training held March 22 & 23 for Robur contractor training at ERC in Downey. Worked with Robur to set an agenda, develop an attendee list and write an invitation letter to potential contractors. Invitations mailed out by Robur. 
· Held contractor meeting with key gas AC contractor to develop specific targeting strategy for joint effort with Cypress to market to contractor’s customers.

· Created draft mailer for assessing interest in gas cooling & submitted to SCG for review.
· Cypress is waiting to receive a customer list from SCG database for customer’s who may have gas AC units.

· Robur equipment became state certified with CEC and is now listed on CEC website. This allows Cypress to re-process rebates for Robur equipment replacements.
· Ongoing discussions with SCG, contractors and manufacturers regarding opportunities to identify existing customers with gas cooling systems. 

· Continue to modify website based on input from SCG
Direct Implementation: Identified potential customers and contractors:
· One facility has a 40 ton of Robur equipment. The A/C System has been very problematic. They are interested in the program.

· A commercial customer has discontinued use of equipment except for some use in summer of one unit. The customer says the units have been a maintenance nightmare. Not interested in replacing of 3-5 ton units.

· Renewed Institute of Heating and Air Conditioning Institute (IHACI) membership to maintain networking opportunities with contractors for program

· Contractor for a customer - sent link and discussed program. They are negative to gas cooling in general. They feel they can install electric as cheap but open to using program for customers needing change out.

· Contractor has one customer with a three ton unit needing replacement. They felt the rebate was too low given the cost of the equipment. They are interested in the upcoming Robur training program.

· Contractor also has a medical facility with 15 tons of Robur cooling and may want to replace with eight tons of Broad. The Robur units have performed very poorly and produced less tonnage than nameplate values. Customer is interested in the program. We have asked Robur to put an invitation list for the March training session. He has link to the website. He also wants product literature and training for Broad equipment.

· Contractor developed specific targeting strategy for joint effort with Cypress to market to gas cooling customers.
· Received applications for 10 – 5 ton absorption units. Units are installed and rebate application have been submitted, paid rebate to customer.
4. Program performance/program status (describe)
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
Explain

Program is meeting the expectations of s first year ramp-up to set the stage for delivery of retro-fit units in ’07-’08. Cypress is attempting to gain more support for gas cooling in spite of a lack of support by manufacturer of small tonnage units in the prior 5- 10 years.

5. Program achievements (non-resource programs only): 
N/A
6. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).
More focus on contractor training, and increased call activity with contractors and customers. We need to increase the size of the units up to 200 tons. We are providing our rationale to the program manager.
7. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

There are plans in creating an interest mailer to a select group of potential gas cooling customers to qualify for gas cooling.  Discussions with SCG program manger about increasing the eligible tonnage for the program to 200 tons or less based on feedback from contractors regarding potential customer projects.
8. Changes to staffing and staff responsibilities, if any

None

9. Changes to contracts, if any

Cypress requested a change to the payment terms of the contract to clarify and revise task 6 and task 3 payments.  The change is pending SCG approval and total contract value did not change.

10. Changes to contractors and contractor responsibilities, if any

None

11. Number of customer complaints received

None

12. Revisions to program theory and logic model, if any

None

Basic: Replace old natural gas air conditioning (AC) units and transition to new high efficiency gas AC equipment within Company’s service territory.   
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