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1. Program Description:

The primary goal of the program is to promote the installation of Energy Star equivalent standards for commercial-grade clothes washers to replace inefficient commercial clothes washer’s as served by gas or electric water heaters in high-usage Laundromats, institutions and multifamily facilities.


The energy savings will be achieved by providing appropriate rebates and education on overall energy and water savings to property managers and owners, equipment manufacturers and residential and small commercial leasing companies to facilitate the replacement and early retirement of existing leased or company owned equipment. Additional energy savings will be achieved concurrently by installing pipe wrap and lighting measures.  The program shall market and provide outreach approaches to bring multiple decision makers and stakeholders together to facilitate energy efficiency actions in the commercial washer industry. The primary decision makers and stakeholders this program will include the following types of customers: 

· Owners or Leasers of commercial clothes washers at Laundromat, institutions and multi family property managers and owners;

· Commercial washer leasing companies; distributors and route operators;

· Commercial washer equipment manufacturers; and

· Water agencies, municipalities and companies serving SCG&SCE

2. Administrative Activities

During the 1st quarter, the Commercial Laundry Administrative Team continued their meetings with the companies who lease or finance commercial washers to the end-use customers. 

The administrative team has been working with SCG and SCE on getting ready to go with the SMART invoicing system. Creating the flat files for SMART has required several changes to the database. We hope to have all bugs worked out and be ready in April.

The Commercial Laundry Program (CLP) Team worked closely with distributors and route operators to identify specific sites to support the program evaluation of energy savings and customer feedback during March. Battelle initiated in-field evaluations during March.

Team members continued to meet and conference on a regular basis to review issues, identify problems and solutions, to review goals and report accomplishments.

3. Marketing Activities

The Commercial Laundry Outreach Team members continued to work diligently with distributors and route operators to establish in house sales training meetings.  During the 1st quarter we continued to expand efforts to meet and to market directly with multi family property managers. We expect this “downstream” effort to impact the demand for front-loaders from route operators and distributors (who continue to have a large inventory of top loaders on hand and resist selling front loaders, exclusively). 

In March we have worked hard to get marketing materials before all property managers and owners. So Cal Gas and SCE have assisted in this endeavor but the process of getting information to end-users in a timely manner (to respond to market barriers) may pose a problem to address in April. 

Our marketing teams worked hard during the 1st quarter to get in front of property owners and high level management groups. In order to accomplish this we have:

· Contacted nearly all apartment associations or trade allies to establish a calendar of events whereby we can network with the members

· Contacted many on-site apartment managers to talk with them about their commercial washer requirements and to determine who is the “decision maker” for property commercial washers

· Compiled a list of property managers to mail information to

We have continued to observe a decline in the number of new applications for commercial washers in March. Actual installations of gas water heating (washers) declined in March (from prior months) and we expect this trend to continue until the glut of top load washers in inventory has been reduced. 

We have learned that the “top loader” inventory can best be addressed by educating SCG-SCE bill paying (end-users) to the water and energy savings utility bill reductions achievable from the Commercial Laundry Program.

To respond to the glut of top loaders still available to customers, we have requested SCG and SCE to identify their multi family program participants of the past 12 months so that we can make them aware of the benefits of this newest energy efficiency program.  We are finding property managers appreciate having a single source of information for utility program offerings. Property managers also appreciate the coordination of multiple program deliveries which may involve their tenants.  

4. Direct Implementation Activities

From January through March 2007, the CLP installed and inspected 2340 commercial washers (gas water heating) and 12 washers (electric water heating). In addition, 61 CFLs, 301 T12 to T8 retrofits and 81 units of pipe wrap were installed in the 1st. quarter. 
5. Program Performance/Program Status

March was the first month the CLP has experienced a significant decline of commercial washers for SCG. We believe this will continue for the next 2-3 months until the large inventory of top loaders is used. This can be mitigated by a prompt marketing blitz which the CLP team has initiated with all end-users. We believe this can be further mitigated by coordinating the delivery of both utility and third party programs in the multi family sector. We would like SCG to consider a Team meeting in the near future to address this recommendation.

The installation of commercial washers for SCE continues to not meet performance goals. To address this shortfall, we greatly appreciate the utilities providing geographic sectors and zip codes to better focus our marketing to all-electric sectors. The installation rate of supplemental pipe wrap and lighting measures have begun to increase during the first quarter 2007. We expect the installation of supplemental (non-washer) measures to continue to expand and remain on target. We believe the shortfall of kWh and kW for the CLP can be addressed by expanding the installation of non-washer measures and will develop a specific recommendation for SCE consideration during April.

6. Program Achievements
All marketing and program evaluating activities are being addressed in accordance with program goals. A complete new marketing package has been developed to address the impact of so many top load washers still in inventory. 

A major achievement was realized during the 1st quarter with the substantial increase of water rebates from DWP. It is believed this new water rebate can have a major impact in achieving overall program goals of both SCG and SCE if this information can be integrated effectively into existing utility energy efficiency program in the multi family, partnership and small commercial program offerings. 
7. Changes in program emphasis, if any, from previous quarter. (New program elements, less or more emphasis on a particular delivery source, program elements discontinued, measure discontinued, budget changes, etc.)

Program emphasis during the 1st quarter continued to support work with all water agencies, route operators and distributors. The CLP program is placing a much higher emphasis at this time on collaborating with the end-use customers and a better coordination with over-lapping utility programs.

8. Discussion of near-term plans for the program over the coming months (marketing, outreach efforts that are expected to significantly increase participation in the program).

Program participation for SCE remained below goals in the early months of 2007, and gas measures began to decline in March for SCG. Installation of washers is not expected to increase significantly before mid-year (as route operators and distributors attempt to reduce their inventory of top load washers). To mitigate this projected slowdown, The CLP expanded marketing efforts have been significantly enhanced. This will require close coordination with separate multi family program of the utilities.

9. Changes to staffing and staff responsibilities, if any.   None
10. Changes to the contract, if any.   None.
11. Changes to contractors and contractor responsibilities, if any.  None.
12. Number of customer complaints received. 
No customer complaints were received during this quarter
13. Revisions to program theory and logic model, if any.
There were no changes in program theory and logic models.
14. Concluding Comments.   
We continue to be very appreciative of the utility support for this new program.  We are working with the utilities to leverage any marketing opportunities that may exist with other internal programs. 
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