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1. Program description:
The Southern California Gas Company (SoCalGas) Home Energy Efficiency Survey (HEES) program is a statewide residential audit program that provides residential customers the opportunity to participate in a mail-in, online, and in-home energy analysis of their home.  The primary intent of the program is to increase customer awareness of energy efficiency opportunities and prompt participation and greater crossover with the energy efficiency rebate programs.
2. Administrative activities:
Routine monthly administrative activities include but are not limited to the following activities:  manage and track current survey program in production, manage and develop new survey program, contract management, respond to customer inquiries and concerns, plan future marketing events, and manage program budgets and expenditures. 
Additional administrative activities include:

· Continue to refine the customer participation process especially for online HEES, program design, and market activity.
· Coordination with KEMA Services, Inc. (survey vendor), Southern California Edison (SCE), Los Angeles Department of Water and Power (LADWP), Golden State Water Company (GSWC), third party groups (e.g. PACE, CLEO, and CEP), and other market participants to maximize funds in order to reach program goal.
3. Marketing activities:
· In May, launched a first-ever paid SoCalGas HEES text search in the following search engines: yahoo.com, google.com, and msn.com for a six week period.  The joint Edison effort with a shared budget of $10,000 was a success.  First time ever for “energy efficiency” to be typed in and “socalgas.com” comes up as first sponsored-hit. 
· In June, 30,273 emails were sent to SoCalGas My Account customers that were not in shared Edison territory, of which 29,603 were "received" and out of those received, about 38% opened the email and nearly 17% clicked on a link.  The delivery rate was exceptionally high.  This marketing effort led to a 200% increase in the online HEES during one week’s participation.

· In June, SoCalGas worked with Edison to send 186,945 emails to shared territory customers, of which 27,728 were “received”.  This was a 15% rate.  Also a success in our efforts to promote the online HEES.
· In June, 40,000 joint In-Home HEES promotional mailer went out to SoCalGas and Edison shared territories.  The following cities were:  Glendora, San Dimas, La Verne, Claremont, Bell, Bell Gardens, and Cypress.  This increased the participation rate by 100% compared to participation rate for month of May.
· Promote HEES in the June/July issue of GasCo Newsletter.

· Continuing efforts between Single Family Rebate (SFR) Program and HEES join to 1) increase new Online HEES participation and 2) increase customer adoption of low-flow showerheads and faucet aerators.  HEES continuing to leverage SFR low-flow showerheads and faucet aerators as Home Energy Efficiency Kit gifts to online HEES participants.
· Inter-Utility Agreement between SoCalGas and Edison signed and filed for joint marketing activities.

4. Direct implementation activities:
· The new online, in-home and mail-in HEES which enables joint SoCalGas and SCE customers to receive one customized report rolled out in 1Q and successfully established in 2Q.  The online HEES has had tremendous success not only in reaching its goal but accomplishing new milestones in marketing and implementation functions.  The following three links are successfully in place:   
1) SoCalGas HEES page at:  http://websafe.kemainc.com/scescg/gatewayscg.asp 
2) SCE HEES page at: http://websafe.kemainc.com/scescg/gatewaysce.asp
3) Common landing page at: http://websafe.kemainc.com/scescg/ 
· The new online HEES successfully went live in mid-Q1 and met goals for 2006 and 2007 in April 2007. 
· Working with vendor to launch In-language online HEES links.
· Initiated talk with Vendor and internal IT staff to begin integrating Online HEES with My Account.  Initial draft of business requirement completed.

· In-home HEES experienced a low in response rate.  The delay in promotional mailing distribution caused a lower than average response rate.  Also, perhaps saturation in the market could be the cause of the reduction. 
· Working with Vendor to plan best method to deploy EE Kits to In-Home HEES customers.

· Mail-in HEES preparing a distribution of 50K English effort to joint SoCalGas and Edison territory.  

· Working with Edison and Vendor to plan year-long mailing schedule.
· Working with Vendor to launch in-language mail-in HEES for summer 2007.

· Purchase Order signed and filed with SoCalGas fulfillment house to assemble, package, and mail out EE Kits to Online and Mail-in HEES participants.
5. Program performance/program status:
 FORMCHECKBOX 
  Program is on target

 FORMCHECKBOX 
  Program is exceeding expectations

 FORMCHECKBOX 
  Program is falling short of expectations

Explain:

· SoCalGas new Online HEES is performing exceptionally strong.  Despite the delayed launch of the new online survey, it has met its 2006 and 2007 goal in April.  More impressively, on May 15th, online HEES reached its three year goal as it was forecasted in 1Q 
· SoCalGas In-home HEES shows a numbers declining in 2Q; however, the success of Online HEES will supplement and offset the decline in monthly figures.  
· SoCalGas Mail-In HEES is performing strongly.  Despite the one-year delay in launch, by 2Q it has reached 33% of the total 2006-2007 mail-in survey goal.  Again, with the aggressive completion rate of the Online HEES and with future mail-in efforts scheduled, it is expected to meet its three year goal on target.   

· The overall SoCalGas HEES performance is exceeding its annual target. By end of 2007, the three year projection is at 75% .
6. Program achievements (non-resource programs only): 

· 9217 SoCalGas Online HEES completed.  (Met three year goal.)
· 689 SoCalGas In-Home HEES completed

· 5420 SoCalGas Mail-In HEES completed

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.):
None

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.):
Online HEES:

· Future outreach efforts include participation at the Los Angeles County Fair.  SoCalGas’ Residential Customer Programs will sponsor a booth to promote its EE programs (e.g.  Single Family Rebates and Wi-Fi participation of Online HEES.

Mail-In HEES:

· SoCalGas’ Energy Efficiency Kit Campaign with Edison will carry over to Mail-In HEES.   SoCalGas’ Energy Efficiency Kit Campaign also will work with Los Angeles Department of Water and Power to encourage Mail-In HEES participation and adoption of hot water conservation measures.

· Goal is set at 16,000 total completed mail-in HEES by end of 2007.

Future near-term program plans also include but are not limited to:

· Continue to work with 3rd Party Ethnic Outreach Group to promote HEES at various events (e.g. Chinese New Year).
· Continue the process of integrating online HEES with SoCalGas MyAccount to increase online participation.
9. Changes to staffing and staff responsibilities, if any:
None
10. Changes to contracts:
None
11. Changes to contractors and contractor responsibilities, if any:
None
12. Number of customer complaints received:
None
13. Revisions to program theory and logic model, if any:
None
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