2006-8 Energy Efficiency Portfolio

Quarterly Report Narrative


	Program Name:
	SCG Local Business Energy Efficiency Program (BEEP)

	Program Number:
	SCG3513

	Quarter:
	Second Quarter 2007


1. Program description:
Southern California Gas Company’s (SoCalGas) Local Business Energy Efficiency Program (BEEP) targets all nonresidential customers, including commercial, industrial and agricultural customers.

· This program consists of five program elements: 

· Efficient Equipment Rebate Program (EER) 

· Process Equipment Replacement Program (PER)

· Custom Process Improvement Program (CPI) 

· The “Grant Program” 

· The “Recognition Program” 

BEEP is designed with multiple program elements to enable the creation of customized energy efficiency solutions for a wide range of customers.  Combining the five elements into one program also minimizes administrative costs and increases cross-element coordination since the same implementation staff delivers all five elements of this program.

2. Administrative activities:
· Regular monthly administrative activities include but are not limited to the following: continued refining of the customer participation process and program design, review of customer participation and market activity, coordination with participating retailers, vendors, and manufacturers and other market participants, contract management, responding to customer inquiries and concerns, planning of future training events, and managing of program budgets and expenditures. 

· SoCalGas provided Commercial and Industrial (C&I) Demand Side Management (DSM) Energy Efficiency Program training sessions, which included the BEEP  Programs, to approximately 46 Commercial and Industrial Service Techs and their supervisors during Q2.  Program update training will continue throughout Q3.

3. Marketing activities: 

· SoCalGas attended 29 outreach events during Q2 2007 at which BEEP, and other DSM collateral material, program information and applications were distributed. 
· Efficiency Programs, the AQMD and How It Impacts Your Business, 

· SCG distributed approximately 61,886 pieces of C&I energy efficiency collateral material, brochures, and applications at events, payment offices, and directly through its employees to customers during Q2 2007.

4. Direct implementation activities: 

· SoCalGas’ BEEP coordinates its activities with its Account Executives and Commercial and Industrial Service Technicians so as to present Energy Efficiency program details to their customers during the course of their daily activities and interactions with SoCalGas’ customers.  SoCalGas’ Account Executives usually have an engineering background and have been tasked to meet the needs of their assigned customers with a focus on promoting rebate programs and to educate customers on energy efficiency matters.  The C&I Service Techs are fully trained in BEEP and are alert for opportunities to assist customers in upgrading their energy inefficient equipment to high efficiency equipment through BEEP during their interaction with the customers during daily service calls.

· SoCalGas began expanding the vendor program for Industrial energy efficiency measures during Q2 2007.
5. Program performance/program status:
 FORMCHECKBOX 
  Program is on target

 FORMCHECKBOX 
  Program is exceeding expectations

 FORMCHECKBOX 
  Program is falling short of expectations
Explain:

Q2 continued the trend of increased customer participation in the BEEP program in the form of applications in the committed mode, a large percentage of which should translate into closed projects for BEEP. 
Participation in the Energy Efficiency Grant Program (EEGP) by customers has continued to increase, and several large therm savings projects will be completed   by the end of PY2007.  With the increased PY2007 demand for EEGP projects, the projected BEEP 2007 savings levels are anticipated to be met by year end.   These large projects, which include the project M&V phase built into the EEGP contract, require a longer time frame to complete.

In Q2, BEEP underwent a change to help close the gap in the program and increase customer participation. As presented to the PAG in April, BEEP previously incorporated a cap of $25,000 per customer per year or 31,250 therms saved at $0.80 per therm.  Energy Efficiency Grant Program projects previously required a threshold of 250,000 therms saved to qualify for EEGP.  That left a substantial gap for those customers who fell between the 31,250 therm savings level and those saving 250,000 therms annually.  Many customers in the gap, indicated that the $25,000 incentive was ineffectual to move a project forward.  With the proposed increase, SCG intends to capture additional therm savings by inducing customers to agree to complete projects that may not have been cost effective previously.  There is a new tiered system to advance a cost effective program.  The graduating tiers will fund projects starting at the current $0.80 tier and continuing through $0.60, $0.50, $0.40 and $0.30 tiers. 
EEGP will now be incorporated as part the BEEP tiering system thereby eliminating the $300,000 cap at $0.50 per therm saved.  Under the new proposed format, large projects will fall into the EEGP category at 200,000 therms saved level thus requiring the built in M&V portion of EEGP.  BEEP will now have a $1,000,000 cap.  

6. Program achievements (non-resource programs only): 

NA

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.):
In an effort to induce additional participation in Energy Efficiency projects and reduce lost opportunities created by a gap in the program, BEEP initiated a tiered incentive system to deliver these additional projects in a cost effective manner.     This new tiered system advances a cost effective program while eliminating lost opportunities by using a graduating tiering system to increase customer incentives without reducing the program’s cost effectiveness. Projects will start funding at the current $0.80 tier and continuing through $0.60, $0.50, $0.40 and $0.30 tiers until a cap of $1,000,000 is achieved. 
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.):
A comprehensive Industrial Energy Efficiency advertising campaign was developed during Q2 and will begin running in Q3 2007 and into Q1 2008.

9. Changes to staffing and staff responsibilities, if any:
None
10. Changes to contracts:
None

11. Changes to contractors and contractor responsibilities, if any:
None 

12. Number of customer complaints received:
None 

13. Revisions to program theory and logic model, if any:
None
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