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1. Program Description:

The South Bay Partnership provides an energy resource center, the South Bay Energy Savings Center (SBESC) and supports fifteen local governments of the South Bay and their communities.  The program provides energy information, workshops and community outreach.  The Energy Efficiency Plus (EE+) element of the program continues to provide technical assistance to cities and businesses to help identify energy efficiency opportunities and access to statewide and local energy efficiency rebates to realize hard energy savings.

2. Administrative Activities:

The Partners continue to meet monthly and include IOU regional representatives to effectively share information about SBESC upcoming events and to discuss program implementation.  Updates regarding funneled opportunities are shared at this meeting.  The addition of water conservation representatives to the monthly meetings provides information to the group with greater opportunities for reducing energy use through water conservation programs.

3. Marketing Activities: 

During the second quarter of 2007, staff prepared and published the following ads:

· Published three ¼ page ads in Daily Breeze for special Earth Day publication, and for promoting Multi-Family Dwelling Energy Efficiency Workshops & Expo and Residential Energy Efficiency Workshop.  Circulation is 70,000.
· Published two identical 1/8 page full color ads in the Palos Verdes Peninsula News, circulation 13,600, promoting the Multi-Family Dwelling Energy Efficiency Workshops & Expo.   
· Distributed handouts describing South Bay Energy Savings Center, SBESC web site and contact information to over 300 attendees of Clean Energy Expo scheduled for April 3.

· Earned media article published in Palos Verdes Peninsula News by Reporter Frank Brown regarding the Clean Energy Expo and South Bay Energy Savings Center.  Also published photo of participants of Clean Energy Expo, SBESC Program Manager and Congresswoman Jane Harman. Circulation 13,600.

· Torrance Cable TV coverage of April 19 Commercial Workshop for Owners/Managers of apartment buildings, duplex and condo associations.  Event to be replayed on Torrance Cable station.  Torrance Cable TV interview at LivingWise special event in June.
· Prepared ad copy Black & White 1/2 page for inclusion in the Palos Verdes Chamber Directory Book to publish in June 2007.  Circulation is 20,000.
· Prepared full color flyers for Residential Energy Efficiency Workshop and Title 24 Workshop.
· Published three full color ¼ page ads in weekly paper, Easy Reader, to promote a Title 24 Workshop to be held at SBESC in June and a Residential Workshop to be held in July.  Circulation is 57,000 targeting Redondo Beach, Hermosa Beach, Manhattan Beach, El Segundo and portions of Torrance.
· Updated SBESC website content and calendar section.
· Prepared an application for the Governor’s Environmental and Economic Leadership award
4. Direct Implementation Activities:

EE+ Activities

· Computer Network Energy Management Initiative:

· Manhattan Beach Unified School District (MBUSD) Network Energy Analysis complete.  Potential energy savings are 300,000 kWh (10% of the program’s 3 year goal).  Proposal sent to MBUSD – awaiting decision

· Lighting Retrofit Initiative: 

· Continuing bid evaluation and developing projects with remaining agencies. Assisting cities with development of contracts, resolving technical issues

· Work resolving contracting and lighting specification issues to get to project initiation with cities of Rolling Hills Estates, Rancho Palos Verdes, Palos Verdes Estates and Lomita as well as Lennox School District

· Continued contacts with Torrance and Gardena to arrange lighting retrofit project walks to support submittal of bids

· Developing proposals for Recreational Field projects in cities of Carson, Hermosa Beach and El Segundo

· Continued work with Musco (a company specializing in “green” recreational field lighting

· Energy Audit:

· Conducted energy audit for office of Congresswoman Jane Harman
· Made initial contact with Honeywell at request of Mayor of Palos Verdes Estates
· Responded to request from City of Hermosa Beach to evaluate whether they really needed two 15-ton HVAC units on their theater
· Developed draft Commercial Building Initiative directed by SBESC for discussion with Congresswoman Jane Harman’s office
· Responded to customer inquiry regarding cool roof opportunities and program
Funneled Opportunities to SCE and SCG:

· Minuteman Press 


Gardena
· Espinosa Day Care  

Gardena
· Escalante Day Care  

Gardena
· My Gym 



Torrance
· Salvation Army 

 
Redondo Beach
· PV Bay Club


Rancho Palos Verdes
· American Legion Hall

Redondo Beach
· Evangelical Church of R.B.

Redondo Beach
· Helen’s Cycles


Manhattan Beach
· Del Amo Car Wash


Torrance
· Mary & Joseph Retreat Center
Rancho Palos Verdes
· Manhattan Plaza


Manhattan Beach
· Annie’s Nursery & Florist

Manhattan Beach
SBESC Energy Savings through our CFL Give Aways, Holiday Light Exchange & VendingMiser & SnackMiser initiatives:

· Compact Fluorescent Lamp kWh savings to date:
307,823 kWh
· Holiday Light Exchange to date:
   17,296 kWh
   
· VendingMiser – SnackMiser program to date:
211,758 kWh
annually
· Total kWh saved as of June 30, 2007:
536,877 kWh
· Annual Greenhouse Gas Reduction (lbs of CO2):  
          1,703,965 lbs of CO2
Education and Information

· During the second quarter of 2007, staff originated, scheduled and coordinated the preparation of pre- and post-event support for five training workshops, one special event and twenty-five community outreach events.  

5. Program performance/program status (describe)

( 
Program is on target.

( 
Program is exceeding expectations.

( 
Program is falling short of expectations.  

Explanation:  The program has reached over 90% of the training goals and has reached over 672.22% of the community outreach event goals by the end of the second quarter of the second year of the program.

6. Program achievements (non-resource programs only):

During the second quarter 2007 reporting period, SBESC delivered five more workshops.  The cumulative breakout is as follows: 6 (out of 6) public sector training events, 10 (out of 12) business training events, 27 (out of 30) residential training events, 110 (goal 18) community outreach events and 3 (out of 3) community sweeps.

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

During the second quarter of 2007, South Bay Energy Savings Center continued to place more emphasis on the funneling of businesses to Southern California Edison and Southern California Gas Company account representatives for audits and referrals.  Due to our relationship with our local water agencies, we are also referring businesses to the free complete restroom retrofit program.

In addition to the emphasis on funneling, South Bay Energy Savings Center has developed an upgraded training “workshop and expo” format for a second quarter workshop aimed at the multi-family dwelling manager and owners demographic to educate them about energy efficiency and to provide them with rebate and financial incentive information and an immediate way to meet vendors and program managers of various SCE and SCG programs.

8. Discussion of near-term plans for program over the coming months (e.g. marketing and outreach efforts that are expected to significantly increase program participation, etc.):

Near term plans include a workshop based on the above-mentioned format in Item 7 for South Bay Hotel, Gyms, 24-hours Fitness Centers and Golf Courses and Facilities Training Workshop and Expo.  In addition to our SCE and SCG partners West Basin Municipal Water District and Torrance Municipal will be participating for a leveraged water and energy savings program.

South Bay Energy Savings Center will be leveraging our efforts with not only our local elected city officials for community events, but with State Assembly Members and Congressional Representatives in their respective districts within the South Bay for future energy related community events.
9. Changes to staffing and staff responsibilities, if any – None

10. Changes to contracts, if any – None

11. Changes to contractors and contractor responsibilities, if any – None

12. Number of customer complains received – None

13. Revisions to program theory and logic model, if any - None
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