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1. Program description

The Energy Efficiency Kiosk Pilot program will implement and test a strategy, using kiosks in lending and retail institutions, to introduce energy efficiency into the buying habits of single-family homeowners located in the service territories of Southern California Gas Company (SoCalGas) and Southern California Edison (SCE) who are considering remodeling or retrofitting their homes.  The program’s overall activities are to install 20 kiosks at banks or lending institutions, as well as four static (non-kiosk) displays. The program will promote natural gas and electric energy efficiency upgrades through interactive kiosks. To increase the effectiveness of the kiosks, extensive marketing activities including give-away DVDs, a website, and community and industry promotion will be done.

2. Administrative activities (describe)
· Requests about collateral data from the SoCalGas' third-party evaluator were received. They requested the program’s Statement of Work (SOW), which was provided.

· Several phone conversations and email exchanges were held with SoCalGas and SCE over concerns about the program’s copyright and disclaimer notices on the video. The issues were resolved and the video will list both utilities as copyright holders.

· SoCalGas requested that the program arrange for a representative to attend the SMART training, which was held June 18 in Downey. An Intergy employee attended the meeting and is working with the Subcontractor Management And Reporting Tool (SMART) implementers to test the process. 

· The final version of the video was reviewed by both utilities legal and corporate communications departments. The video received final approval with comments. The comments were implemented. 

· A series of email and phone conversations took place concerning wording translations and adjustments in the Spanish and Mandarin portions of the audio.

· Several phone conversations and email exchanges were held with SoCalGas and SCE over final details for the video, collateral materials, draft of website materials and schedule for various elements of the program.

· There were numerous phone calls and phone conferences held with the subcontractors to complete various parts of editing and post-production work. 

· Conversations were held with the SeePoint, the kiosk manufacturer to ensure that they are ready to complete the kiosk manufacturing.

3. Marketing activities (describe)
· The marketing plan was developed, submitted and approved after a review with the program managers from SoCalGas and SCE. A final version was completed and included with the October report.
· Designs of marketing collateral material have been approved by both utilities and are being prepared for printing. Designs for the program’s tri-fold brochure, home energy survey, kiosk poster, DVD covers and all kiosk interfaces have been submitted to the utilities and have been approved.  A draft of the text for the website was submitted, revisions are being completed, and a home page is being designed. It will be submitted for approval.

· A news release, which will announce the launch of the program, has been drafted and submitted to the utilities for approval.

4. Direct implementation activities (describe).
Deliverable 1: Signed agreements with hosting sites and begin other sub tasks.

Arrowhead Credit Union, with 27 branches, many of which are concentrated in the San Bernardino area has agreed to be the program’s primary hosting site. East West is a full-service commercial bank with over 50 locations in Southern California, and is also very enthusiastic about hosting kiosks for the program.

This deliverable is complete.

Deliverable 2: Develop marketing, public relations and outreach strategies and plan.

The marketing plan was developed, submitted and approved after a review with the program managers from SoCalGas and SCE. 

This deliverable is complete.

Deliverable 3: Prepare and design marketing materials and collaterals: website, brochures, branding, program messages, point-of-sale displays, and posters. Prepare public relations media releases and create 1,000 DVDs. 

The basic designs for the kiosks have been submitted, reviewed and approved. The various marketing pieces—tri-fold brochure, poster, and home energy survey—have been reviewed by the utilities and the requested changes have been made. The copy for the website was drafted and sent to the utilities for review. A design for the website was completed and  submitted for approval. Marketing materials and collaterals have been approved and are being prepared for printing.

Deliverable 4: Develop script and schedule of video production 

Development of the script and production schedule for the video was completed and submitted to the SoCalGas/SCE program managers for review by the utilities communications and legal departments. Script has been approved. 

This deliverable is complete.

Deliverable 5:  Production of video, including filming in English and Spanish, resulting in a rough cut.

Filming for the video is complete. We filmed our selected interviewees (see approved script for names of interviewees), plus spouses and children at ten different locations. Three interviews were conducted in Mandarin Chinese, three in Spanish and four in English. 

This deliverable is complete.

Deliverable 6: Post-production and completion of video, including editing, animation and graphics.
A variety of tasks are included in video post-production. The exact translations of the Spanish and Mandarin versions of the script’s part 1 and 3 were completed. In March, the actors were selected to complete the voice-over. A question arose whether to use a Mainland accent for the Mandarin narration or not—the utilities requested a Mainland accent for the voice over.
Section 2, or the section of the script with the interviewees talking on camera, requires a series of post-production processes. The selections were assembled according to the script outline that divided the testimonials into 3 sections:  no-cost, low-cost, and higher-cost energy saving tips and improvements. The segments will be done in UN dubbing style (see February 2007 report for details). During March, this section was revised to incorporate suggestions from the utilities and has been approved. 
The video was edited and the edited version, which included parts 1, 2 and 3, was submitted to the utilities for review. The completed video has crystallized all the various part of the script into an appealing energy efficiency message delivered by sincere and enthusiastic people. It should provide a compelling centerpiece to our program. 

After review by both utilities legal and corporate communications department, changes to the video and narration were requested. An action plan for these final changes was agreed to by the utilities and the changes were implemented.
In June, the video received final approval from the utilities with a few minor comments that were implemented. In July, minor alterations to the script resulted in changes in the Spanish and Mandarin translations, which have been completed and approved.

Deliverable 7: Develop designs for kiosks 

SeePoint Technology, a kiosk manufacturing company in Redondo Beach, has been chosen to manufacture the program’s 20 kiosks. The kiosk design was approved.

This deliverable is complete.

Deliverable 8: Manufacturing and completion of 20 kiosks.

SeePoint Technology has begun the manufacturing of the program’s 20 kiosks. The kiosks are prepared for uploading of video, and completion. 

5. Program performance/program status (describe)

(  Program is on target. The program has completed most of the development phase, including video production and kiosk manufacturing. The hosting sites have been selected; and a detailed marketing and public relations plan has been completed. Script and production schedules and budgets have been completed. Interviewees have been selected and the video has been filmed and post-production is done. The video has received final approval and is being translated into Spanish and Mandarin. Marketing pieces and collateral have been designed and are about to be printed. All elements have been reviewed and approved by the utilities. Deliverables 1, 2, 4, 5, 6 and 7 are complete, and work on deliverables 3, and 8 are being completed.  Preparations for the installations of the kiosks and program launch are being made.

⁬ Program is exceeding expectations
⁬ Program is falling short of expectations
6. Program achievements (non-resource programs only):

Kiosk development is well underway. 

· Deliverable 1--Hosting institutions sites have been selected, memorandums of understanding have been signed. This is completed.  

· Deliverable 2--A detailed marketing and public relations plan has been completed and approved.

· Deliverable 3: Prepare and design marketing materials and collaterals: website, brochures, branding, program messages, point-of-sale displays, and posters. Prepare public relations media releases and create 1,000 DVDs. Designs have been approved and arrangements for printing are being made.

· Deliverable 4—Video script and production schedule was completed and approved. Interviewees were selected, and questions for the interviewees approved.

· Deliverable 5—Rough-cut of video is complete.

· Deliverable 6—Post-production and completion of video is completed. The video has been approved by the utilities. 

· Deliverable 7—Development and design of kiosk has been completed and approved.

· Deliverable 8: Manufacturing and completion of 20 kiosks. SeePoint Technology is completing the manufacturing of the program’s 20 kiosks. 

7. Changes in program emphasis, if any, from previous period (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

None 

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

Activities expected in the next month include:

· Kiosk manufacturing will be completed.

· Printing of marketing collaterals will be completed. 

· Construction and design of the website will be completed.

· Program will be launched.

9. Changes to staffing and staff responsibilities, if any
Program managers at both utilities have been changed. 

10. Changes to contracts, if any
None

11. Changes to contractors and contractor responsibilities, if any
None

12. Number of customer complaints received
None

13. Revisions to program theory and logic model, if any
None

Southern California Gas Company
1
Second Quarter 2007


