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1. Program description

· PACE’s Energy Efficiency Ethnic Outreach Program will promote Southern California Gas Company’s energy efficiency programs in ethnic minority communities and customers with historically low participation rates in The Gas Company programs.  Specifically, the three categories of customers covered by this contract include:  Individual Residential Users; Multifamily Owners/Managers; and Small Businesses owned, operated or catering to the targeted ethnic minorities.
2. Administrative activities

· PACE hired a Hispanic Marketing Coordinator on May 21, 2007, calculated the costs and purchased necessary equipment and supplies relative to the new position.

· With the approval of The Gas Company, the program name was changed from Energy Efficiency Ethnic Outreach Program to Energy Savings Project to facilitate program identification and retention by the targeted audience.  
· PACE re-allocated $130,000 from the Marketing/Advertising and Direct Implementation budget to cover layout work and printing costs for brochures provided by The Gas Company and those that will be produced by PACE.
· PACE met with The Gas Company staff to discuss and/or resolve program issues concerning outreach to 60,000 customers of The Gas Company, the materials that will be distributed during PACE’s outreach, the components of the Marketing Plan which was still under review and possible assistance by PACE with processing of paper surveys.

· Energy Efficiency Contractor Collateral Data Request:  PACE provided marketing materials, forms, program process and procedures and responded to questions by ECONorthwest, a third party Gas Company consulting firm tasked with evaluating program goals and implementation and providing appropriate recommendations to improve/strengthen the 2009 program.

· PACE staff attended a seminar about The Gas Company’s 2007-2008 Energy Efficiency Rebate and Incentive Programs for Businesses on May 24, 2007 and the SMART Training Program on June 18, 2007.

a. PACE and The Gas Company staff conducted a dry-run of the SMART system on June 28, 2007.  User names and passwords were made available to PACE for logon.  During this test-run, PACE staff identified/encountered some issues concerning the utilization of the system.  

3. Marketing activities 
· PACE, The Gas Company, Agnew Tech II and Golden State Graphics continued to work closely during this quarter to complete the translation and layout of the residential, multifamily and aerator brochures into the targeted ethnic languages. The Gas Company stepped in and completed the management and coordination translation review and print production.
· PACE and The Gas Company continued to collaborate and finalize the program’s marketing plan. Plan went through several revisions and adjustments regarding strategies targeting customers and information pertaining to the media plan. The information was essential to communicate to internal Gas Company teams regarding the outreach taking place in order to avoid duplication of efforts.
· PACE received from The Gas Company additional marketing materials for the hotel/motel, commercial food service and dry cleaning businesses, rebate program and aerator set applications and aerator sets (units) on April 10, 2007 and May 2, 2007.

· PACE translated into Chinese information materials (PowerPoint presentation, evaluation form, Save the Date flyer, seminar registration flyer) utilized for the Food Service Seminar for Chinese owners/operators. Materials were reviewed and approved by The Gas Company. The PowerPoint and evaluation form were approved on June 14, 2007.
·    PACE and The Gas Company continued work towards final approval of various PACE marketing materials (PACE Energy Savings Project general brochure, Aerator flyer, Home Energy and Water Efficiency Survey flyer, Event Drawing flyer and Cash Rebate flyer) as well as compliance of PACE  website content to The Gas Company co-branding guidelines for EE contractors.

· PACE drafted and submitted a press release to promote the Food Service Seminar for Chinese owners/operators, which was approved for dissemination on May 31, 2007.  The Chinese translation of this press release was approved on June 14, 2007.

· PACE prepared and submitted a second press release on June 14, 2007. Subsequent upon The Gas Company’s request to change its topic, a draft discussing rebate programs available to residential customers of The Gas Company was submitted on June 28, 2007. The release was prepared utilizing an existing Gas Company press release regarding EE residential rebates.
· PACE was a sponsor, member of the organizing committee and exhibitor at the 18th Annual Pacific Islander Festival held on May 5-6, 2007.  The event attracted more than 20,000 participants.
a. PACE Energy Savings Project received wide publicity during the event’s opening and closing ceremonies where Los Angeles City Mayor Villaraigosa acknowledged its contribution to the success of the event.
b. Mayor Villaraigosa presented PACE Energy Savings Project with a Certificate of Appreciation for its role in the community event on May 31, 2007.

· PACE also exhibited at two other major community events:  PACE Asian Business and Career Expo (April 11, 2007) and Feria Hispania “Salud Y Hogar” Healthcare & Home-Life “Hispanic Community Street Fair” (June 23-24, 2007).

· During these events, PACE distributed faucet aerators, rebate application forms and other information about The Gas Company’s Energy Efficiency Programs to participants and “Save the Date” (Chinese Food Services seminar) flyers to other exhibitors.  PACE also assisted attendees in completing the Home Energy and Water Efficiency Survey.

· PACE staff attended and exhibited at 37 other community events or ethnic organization gatherings and networked with 45 ethnic community organizations to promote The Gas Company’s energy efficiency program.

· PACE conducted outreach to about 312 Chinese food service owners/operators and signed up 121 participants to the Food Service Seminar.
· PACE staff continued to research, gather information and create contact lists of the various targeted groups in the residential, multi-family and small businesses categories (except for food service sector where outreach has already began) to prepare for actual outreach activities to begin once program materials are completed. 
·    Media Outreach/Coverage:
a. PACE disseminated its press release regarding the seminar for Chinese food service owners/operators to three major/mainstream newspaper dailies (Los Angeles Times, The Whittier Daily News and San Gabriel Valley Tribune) and Chinese newspapers (Chinese Daily News, Sing Tao News, Zhong Guo Daily News, The China Press) as well as to Chinese radio and television stations.  The press release was also provided several television news websites.

b. PACE and the American Chinese Restaurant Association invited representatives from various Chinese media to a press briefing to promote the upcoming seminar on June 19, 2007; this was attended by more than 15 news reporters, photographers and cameramen.

c. Three Chinese daily newspapers published stories promoting the seminar among its readers on June 20, 2007.

d. Three television stations catering to the Chinese community aired information about the seminar during their early newscasts on June 19, 2007.
e. The seminar was also listed in NBC Channel 4’s website -- Community Events page
4. Direct implementation activities 
· PACE outreached to about 312 Chinese food service owners and/or operators to invite and encourage them to participate in the “Fundamentals of Energy Efficiency in Food Service” seminar held on June 26, 2007.

a. PACE visited more than 312 food service establishments;

b. 121 food service owners or operators signed up/registered to attend;

c. 62 food service owners or operators attended the seminar. 

· PACE Exhibiting Community Events (as part of fulfillment of 6,100 goals of Residential category):

a. Cherry Blossom Festival in Los Angeles, March 31- April 1, 2007
b. PACE Asian Business and Career Expo in Pasadena, April 11, 2007
c. 18th Annual Pacific Islander Festival in Harbor City, May 5-6, 2007
d. 5th LA Adult School Annual Community Resource Fair in Los Angeles, June 12, 2007
e. 6th Community Resource Fair in Los Angeles, June 14, 2007

f. Feria Hispana “Salud y Hogar” (LA Healthcare and Home Life) in Los Angeles, June 23-24, 2007
· PACE Attending Community Events (as part of fulfillment of 6,100 goals of Residential category):
April, 2007
a.    Head Start Health Fair
b.   Temple City Safety Fair
c. Green Building Expo, Downey

d. Education and Job Fair, San Gabriel

e. Energy Efficiency Expo, Downey

f. San Gabriel Book Fair

g. San Gabriel Chamber of Commerce Mixer

h. Victory Outreach Women’s Group Meeting

i. Chinatown Library meeting

j. Congress of Neighborhoods meeting

k. AT&T Fiesta Broadway Festival

l. Los Angeles Times Festival of Books
m. Pasadena Health Reform event

May, 2007

a. Veterans Job Expo
b. 21st Annual Parent Training Conference

c. Asian and Pacific Islander Organization of Chinese American Older Adult Festival

d. Asian and Pacific Islander Chinatown Branch Library Event

June, 2007

a. 5th Annual Quinta Feria del Libro

b. L.A. Korean Senior Association meeting

c. Pomona High School event

d. 3405 Arlington Building meeting

e. Holy Cross Community Center event

f. Korean Olympic Senior Club meeting

g. Korean HC meeting
h. Korean Annox Group event

i. Korean Senior Coalition meeting

j. Community Center Inc. event

k. Chinese Culture event

l. BDC Korean meeting

m. KorCoalition meeting
n. Chinatown Flag Ceremony
· PACE completed the following goals from the above outreach activities during this quarter:

a. 1180 paper based survey completed;

b.
164 online surveys completed;

c.
1261 Single Family and 212 Multifamily faucet Aerator Sets distributed;
d.
1244 residential customers contacted and provided Energy Efficiency Program and rebate information materials.
· Translation:

a. PACE assisted The Gas Company in translating into Chinese the PowerPoint presentation, evaluation form, Save the Date flyer, registration flyer and press release for the food service seminar.

b. PACE provided live translation of the Food Service seminar proceedings. 
 
5. Program performance/program status 

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations

6. Program achievements (non-resource programs only): 

· PACE and The Gas Company continued collaborating to finalize the program’s  marketing plan;

· PACE completed the recruitment and hiring of all program staff with the hiring of the Marketing Coordinator;

· PACE continued with its outreach activities to fulfill goals of encouraging participation of target ethnicities in completing paper/online surveys, distributing aerator sets, disseminating energy efficiency and rebate information and exhibiting/attending ethnic community events;
· PACE worked closely with The Gas Company, Agnew Tech II and Golden State Graphics to complete the in language translation and layout work of two (2) brochures (Single family and Multi-family) and one (1) Aerator Set pamphlet;

· PACE completed the first press release about the energy efficiency seminar for Chinese food service owners and/or operators and its translation into Chinese;
· PACE completed placement of seven articles about The Gas Company’s energy efficiency programs and seminar in various mass media (print and broadcast);
· PACE successfully invited 62 participants to the seminar on June 26, 2007 for Chinese food service owners/operators out of 121 who signed up for participation.  
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· PACE reallocated/revised program budget distribution to cover additional printing costs of brochures and rebate applications (residential & business) developed by The Gas Company for dissemination among ethnic target communities;

· PACE and The Gas Company continued to work together to revise goals and verbiage of the scope of work to define a more effective outreach to fulfill the goals of the program.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· The review and approval of the Marketing Plan to include Media & Advertising Plan is anticipated to be completed and approved in the next quarter; 
· PACE will continue with completing its marketing/advertising deliverables such as writing press release, news articles, creating public service announcements and PowerPoint presentations to assist in effectively disseminating information about the energy efficiency programs of The Gas Company;
· PACE will continue to build closer relationships with collaborators by coordinating and participating in various activities such as workshops, meetings and networking sessions that target the various ethnic groups;

· PACE website is anticipated to be launched in the next quarter to facilitate the promotion of the program’s goals such as the online surveys and other energy efficiency information;
· PACE, The Gas Company, Agnew Tech II and Golden State Graphics will continue to work closely to finalize the translation/layout of program brochures in the next quarter;  
· PACE will continue to work with The Gas Company to obtain all necessary/available materials and create new marketing materials to support the outreach efforts to the targeted ethnic communities.

9. Changes to staffing and staff responsibilities, if any

· The Hispanic Marketing Coordinator position was successfully filled.  
10. Changes to contracts

· Re-allocation of budget to cover the printing of The Gas Company’s 45 Ways to Save brochure and rebate applications (residential and businesses) in English and various languages;
11. Changes to contractors and contractor responsibilities, if any

· None
12. Number of customer complaints received

· None

13. Revisions to program theory and logic model, if any

· None
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