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1. Program description
The Alliance Partners Programs also known as California Sustainability Alliance Program is designed to increase and accelerate adoption of energy efficiency by packaging it with complementary "sustainability" measures (i.e., energy and water use efficiency, renewable energy, waste management, and transportation management).  In this manner, energy efficiency can be achieved more effectively and cost effectively, increasing net societal benefits and maximizing benefits to California ratepayers.  The scope will include multiple projects and programs, all dedicated towards (1) advancing and promulgating the body of sustainability best practices, tools and techniques; (2) leveraging the collective resources of all partners -- both public and private; local, state and federal; and (3) developing educational and outreach materials to widely disseminate the body of emerging and existing best practices.
2. Administrative activities 
· Conducted project management and accounting activities, including monthly budget variance reports, work planning, staffing and scheduling.
· Performed monthly billing and reporting, including updating Sempra Utilities’ DBE (Diverse Business Enterprises) compliance reporting database.
· Modified monthly reporting and invoicing procedures in accordance with discussions with Sempra Utilities’ contract administrator.
· Attended Subcontractor Management and Reporting Tool (SMART) training.
3. Marketing activities
· Secured website designer and commenced development of communications and graphics strategy and website design. 

· Continued development of marketing and outreach plan.

· Continued design of a university level competition designed to build the sustainability value proposition and to develop useful sustainability models/tools.
· Identified potential sponsors of marketing, outreach and awards/recognition events.

· Was granted cooperating organization” status for the Los Angeles Business Council’s 2007 Sustainability Summit on July 18, 2007.

4. Direct implementation activities 
General:

· Continued identification of key stakeholders, potential participants and existing programs and resources for pilot projects.
· Continued research into lessons learned; state of existing tools and techniques; and energy savings potential of various measures for each of the market and customer sectors targeted by the 4 pilot programs.
Pilot Projects:

· Pilot 1, Affordable Housing – Continued development of matrix of best practices to support joint Housing and Community Development/Southern California Association of Governments (HCD/SCAG) workshops assisting SCAG members in complying with state legislation to update Housing elements of their respective General Plans.  Interviewed five cities about their sustainability policies and programs for input to case studies.
· Pilot 2, New Mixed Use “Zero Carbon” Communities (ZCC) – Continued recruitment of pilot participants and commenced conceptual design of the “ZCC” decision support tool that will evaluate the carbon impacts of various sustainability decisions during the development cycle.
· Pilot 3, LEED – Existing [Commercial] Buildings – Continued discussions with key stakeholders and recruited participants in the Pilot Advisory Committee.  Scheduled pilot scoping workshop for July 30, 2007, commenced development of strawperson work plan, and conducted research into green lease programs.
· Pilot 4, Water-Energy – Continued review of the types of data available to support this effort, and further refined the analytical approach.  Studied resources, transactions and relationships among water and wastewater agencies in 3 of 4 water reclamation regions in Southern California identified by the U.S. Bureau of Reclamation (USBR).  Conducted discussions with USBR about potential collaboration with its planned industrial water-energy efficiency pilot.
 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
6. Program achievements (non-resource programs only): 

· Three of 4 pilots have commenced.  The fourth pilot (Pilot 3, Existing Commercial Buildings) commenced scoping.

· Commenced development of communications and graphics strategy and website design.

· Commenced activities related to building the sustainability value proposition, including a portfolio of marketing and outreach events, and a university competition.

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· None

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· Launch phase 1 of Alliance website.

· Launch final pilot, Green Leases.

· Finalize recruitment and work plan for pilot participants.
9. Changes to staffing and staff responsibilities, if any

· None
10. Changes to contracts
· None
11. Changes to contractors and contractor responsibilities, if any

DBE Subcontractors

· Engaged an MBE firm, Focus Multimedia, to design and implement the Alliance website.

· Engaged Consol to assist in developing the matrix of best practices to support the HCD/SCAG housing workshops planned for Summer-Fall 2007.

· Engaged a WBE subcontractor, Vicki Cho Estrada, to assist with copywriting.

· Engaged a WBE subcontractor, Skumatz Economic Research Associates, Inc. (SERA) to assist in market research.

· Engaged a WBE subcontractor, WordProse, to assist with copywriting.

Grantees

· Issued grant agreements to two graduate students from U.C. Santa Barbara to assist with Pilot 4, Water-Energy.
12. Number of customer complaints received

· None
13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

· None
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