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1. Program Description:

The primary goal of the program is to promote the installation of Energy Star equivalent standards for commercial-grade clothes washers to replace inefficient commercial clothes washer’s as served by gas or electric water heaters in high-usage Laundromats, institutions and multifamily facilities.


The energy savings will be achieved by providing appropriate rebates and education on overall energy and water savings to property managers and owners, equipment manufacturers and residential and small commercial leasing companies to facilitate the replacement and early retirement of existing leased or company owned equipment. Additional energy savings will be achieved concurrently by installing pipe wrap and lighting measures.  The program shall market and provide outreach approaches to bring multiple decision makers and stakeholders together to facilitate energy efficiency actions in the commercial washer industry. The primary decision makers and stakeholders this program will include the following types of customers: 

· Owners or Leasers of commercial clothes washers at Laundromat, institutions and multi family property managers and owners;

· Commercial washer leasing companies; distributors and route operators;

· Commercial washer equipment manufacturers; and

· Water agencies, municipalities and companies serving Southern California Gas Company (SCG) & Southern California Edison (SCE)
2. Administrative Activities

· During the 2nd quarter, the Commercial Laundry Administrative Team continued their meetings with the companies who lease or finance commercial washers to the end-use customers. 

· A major achievement was accomplished in the partnership of water and energy program as Honeywell and the Commercial Laundry program collaborated with the energy utilities and Metropolitan Water District (MWD) to make the marketing and operations of the program more seamless to their separate customer groups.

· The administrative team has been working toward getting set up for the Subcontractor Maintenance and Reporting Tool (SMART) invoicing system.  We have done several test uploads as scheduled and are ready to begin the reporting process required by the SMART system.

· The Commercial Laundry Program (CLP) Team worked closely with distributors and route operators to identify specific sites to support the program evaluation of energy savings and customer feedback.  Battelle has been collecting site data. The initial progress Evaluation report confirmed the necessary level of energy savings from the CLP for achieving program cost effectiveness.
· Team members continued to meet and conference on a regular basis to review issues, identify problems and solutions, to review goals and report accomplishments.

3. Marketing Activities

· The Commercial Laundry Outreach Team members continued to work diligently with distributors and route operators to establish in house sales training meetings.  A special all day training was held for PWS salespeople, an event that was received very well by PWS management and sales staff.  We are planning to continue to have other training sessions with other vendors and their staff.

· During the 2nd quarter we continued to expand efforts to meet and to market directly with multifamily property managers. We expect this “downstream” effort to impact the demand for front-loaders from route operators and distributors (who continue to have a large inventory of top loaders on hand and resist selling front loaders, exclusively). 

· In the second Quarter a mailer went out to Los Angeles Department of Water and Power (LADWP) water customers to advertise our rebate and their rebate together.   We established a phone campaign to follow up with customers who received the mail piece, and had successes in getting in touch with customers and going onsite to perform audits of their current washers and lighting.
· Our marketing teams have continued to work hard during the 2nd quarter to get in front of property owners and high level management groups. In order to accomplish this we have:

· Contacted nearly all apartment associations or trade allies to establish a calendar of events whereby we can network with the members

· Contacted many on-site apartment managers to talk with them about their commercial washer requirements and to determine who is the “decision maker” for property commercial washers

· Compiled a list of property managers to mail information to

· To respond to the glut of top loaders still available to customers, we have requested the utilities to identify their multi family program participants of the past 12 months so that we can make them aware of the benefits of this newest energy efficiency program.  We are finding property managers appreciate having a single source of information for utility program offerings. Property managers also appreciate the coordination of multiple program deliveries which may involve their tenants.  

4. Direct Implementation Activities
During the second quarter, we inspected 1027 gas washers and 16 electric washers. We installed 742 T12 to T8 retrofits and 1224 CFL in corresponding laundry rooms (and an additional 1371 exterior CFLs). A total of 2020 feet of pipe wrap were installed.
This represents a contribution of 65,876 therms annually and 498,698 kWh of energy savings for the second quarter 2007.

5. Program Performance/Program Status

⁬ Program is on target
⁬ Program is exceeding expectations
( Program is falling short of expectations
Explanation
The installation of commercial washers does not meet performance goals. The cause for this short fall for SCE is that there simply aren’t as many commercial washers that use electric heated water as we originally thought.  We hope to be able to redirect SCE funding into lighting for laundry rooms and Laundromats as an effort to improve our marketing capabilities for the program.  
The cause for the shortfall in SCG is a continuing high level of discounting by manufacturers of top load washers in the market place. This is being addressed through the training and educational program of the CLP, but we believe it is timely to 

6. Program Achievements
All marketing and program evaluating activities are being addressed in accordance with program goals. A complete new marketing package has been developed to address the impact of so many top load washers still in inventory.  
During the second quarter we have worked with MWD to create a system that would allow customers apply for both water rebates and our energy rebates at the same time using our online application.  We have also worked together do develop a system that would allow route operators to receive water rebates using a customer sign over form from MWD.  This form was developed in conjunction with Honeywell and MWD.  It is now our goal to meet with each route operator in the 3rd quarter to review the sign over form.
7. Changes in program emphasis, if any, from previous quarter. (New program elements, less or more emphasis on a particular delivery source, program elements discontinued, measure discontinued, budget changes, etc.)

Program emphasis during the 2nd quarter continued to support work with all water agencies, route operators and distributors.  The CLP program is placing a much higher emphasis at this time on collaborating with the end-use customers and a better coordination with over-lapping utility programs.

8. Discussion of near-term plans for the program over the coming months (marketing, outreach efforts that are expected to significantly increase participation in the program).

Program participation for SCE remained below goals during the 2nd quarter, and gas measures began to decline as well.  Installation of washers is expected to increase gradually throughout the 3rd and 4th quarters as route operators and distributors attempt to reduce their inventory of top load washers).  To mitigate this projected slowdown, the CLP expanded marketing efforts have been significantly enhanced.  This will require close coordination with the multifamily program.
9. Changes to staffing and staff responsibilities, if any.
The primary marketing interface with route operators (staff from RMC) will leave the program in July to join a major solar renewable project. To address a shortfall in training of all sales staff in the financing and leasing industries, our Team will initiate an extensive training of all distributor and route operators’ sales staff. 

The Commercial Laundry Program will be reorganized during the 3rd. quarter to refocus our marketing efforts with the primary route operators and distributors. 

10. Changes to the contract, if any.   

There were no changes to the contract during the 2nd. Quarter. We believe it is timely to reassess overall therm and kWh goals for the Commercial Laundry Program to ensure realistic goals are achieved.
11. Changes to contractors and contractor responsibilities, if any.
None
12. Number of customer complaints received. 
None
13. Revisions to program theory and logic model, if any
14. Concluding Comments
The support from SCG and SCE continues at a high level. Because of the continuing high level of CPUC and CEC commitments to joint water and energy efficiency programs, we urge the utilities to consider integrating the CLP into the following utility programs: multi family; partnership programs with universities and campuses; low income and new construction.
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