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1. Program description

The California Community Colleges/Investor Owned Utility Energy Efficiency Partnership is a unique, statewide program to achieve immediate and long-term energy savings and peak demand reduction within California’s higher education system. The combined funding of nearly $29M for the 2006-08 program cycle will establish a permanent framework for sustainable, comprehensive energy management at Community College campuses served by California's four Investor Owned Utilities.
The 2006-2008 CCC/IOU Partnership was based on the experiences of the previous partnership cycle.  The management structure was modeled after the 2004-2005 UC/CSU Partnership.  However, the structure was flattened to facilitate the decision making process.   A Management Team was established to coordinate the Program and has been meeting on a regular basis for the last 18 months on the implementation of the 06-08 program.
2. Administrative activities 
· Continued to hold Partnership Management Team meetings every three weeks to conduct the business of the Partnership.  Held bi-weekly Project Team meetings to review and approve new project applications, monthly Outreach Team meetings to focus marketing efforts, and held nominal monthly Training and Education Team meetings to carry-out the program’s training activities.

· The Partnership was represented at the Butte College Sustainability Conference held in July with Management Team members participating in conference sessions and participating in Outreach activities.

· The Management Team participated in CPUC workshops being held for the planning of the 09-10-11 Energy Efficiency Program cycle to provide input to that process.  The Management Team also started preliminary planning activities for the 09-10-11 cycle, holding a kick-off meeting in August.
· The Management Team began a collaboration with the CEC Public Interest Energy Research (PIER) group and the U.C. California Institute for Energy and the Environment (CIEE) on a pilot program to demonstrate PIER research and development energy efficiency technologies at selected CCC campuses.  The goal of the pilot program is to demonstrate new technologies and leverage both programs to “mainstream” technologies in to the campus environment.
· The Monitoring Based Commissioning (MBCx) Team explored program synergies with the existing CEC-funded Interval Metering Program being performed at several CCC campuses by consultant LPB Consulting.
3. Marketing activities (describe)
· Enhanced Outreach, Marketing and Project Development efforts continued during the third quarter to focus on achieving savings goals.  A first sweep of CCC Districts and campuses was completed in the second quarter with some success.  A second round of campuses visits were initiated in the 3rd Quarter by the IOU’s, the Community College Chancellor’s office, and representatives of the California Energy Commission with District top management staff to explore additional project development opportunities for longer term projects, especially new construction associated with CCC bond measures.  
· The Outreach Team began planning efforts to participate in the Community College Facility Coalition (CCFC) Conference in November 2007 and began preparation activities for a presentation and trade show booth.

4.  Direct implementation activities (describe)
· Through the end of the 3rd Quarter 2007, the Management Team approved projects based on Form 2 Applications from Districts for all four IOUs.   All projects reviewed and approved by the Management Team had met IOU due-diligence review criteria based on CPUC filed plans.  
· Project Agreements with Districts were executed for approved projects and project implementation activities continued.
· Continued the evolution of the Training & Education program in collaboration with the UC/CSU/IOU Partnership.  During the Second Quarter, the T&E Team worked with the California High Performance Schools (CHPS) program staff to finalize the customized Operations and Maintenance Training Program designed for presentation to Community College Maintenance and Facilities Staff.  (Note: In early 4th Quarter, the Management Team decided to abandon the efforts with the CHPS program and decided to focus CCC staff training on existing IOU training programs.)  In addition, the T&E Team started discussions regarding Partnership participation in developing energy and sustainability curriculum for Community Colleges.
· The Monitoring Based Commissioning (MBCx) pilot program continued to expand in the CCC footprint with several project applications received from campuses.  A statewide training conference call was conducted by Partnership technical staff to present program guidelines, standard work scope documents, and project application and approval process with participating campuses  The expansion of MBCx in the CCC Partnership is one strategy used as part of the enhanced project development activities and is expected to produce savings for this program cycle and position campuses for projects in 2009-2011.
1. Program performance/program 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
Overall program performance is still on target for achieving goals over the three year cycle, but a shortfall in approved projects against the plan at this point in time in PG&E, SDG&E, and SCG territories required a renewed focus in those areas.  As discussed above, the Outreach plans and recent enhanced efforts have resulted in an influx of project approvals and significant gains in working toward achieving Program savings goals. 
5. Program achievements (non-resource programs only): 
· N/A
6. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).
· None
7. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· Continued review and approval of Project Applications as they are submitted by Districts.
· Continue with enhanced Outreach Team efforts to identify additional Project Applications for submission and provide technical assistance to Districts/Campuses in need.  Participate in the statewide CCFC Conference in November to reach out to all Districts.
· Continue to develop a Training & Education plan coordinated with the UC/CSU Partnership.

· Continue with the development of MBCx pilot program for the Partnership.

· Monitor project progress and maintain Project Tracking Tool in Program web site in order to actually assess and forecast Program performance toward goals.
· Initiate preliminary planning efforts and identify potential projects that could apply to 09-10-11 program cycle.
8. Changes to staffing and staff responsibilities, if any
· No changes.
9. Changes to contracts, if any
· No changes.

10. Changes to contractors and contractor responsibilities, if any
· No changes.

11. Number of customer complaints received
· No complaints received.

12. Revisions to program theory and logic model, if any
No changes.
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