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1. Program Description:

The primary goal of the program is to promote the installation of Energy Star equivalent standards for commercial-grade clothes washers to replace inefficient commercial clothes washer’s as served by gas or electric water heaters in high-usage Laundromats, institutions and multifamily facilities.


The energy savings will be achieved by providing appropriate rebates and education on overall energy and water savings to property managers and owners, equipment manufacturers and residential and small commercial leasing companies to facilitate the replacement and early retirement of existing leased or company owned equipment. Additional energy savings will be achieved concurrently by installing pipe wrap and lighting measures.  The program shall market and provide outreach approaches to bring multiple decision makers and stakeholders together to facilitate energy efficiency actions in the commercial washer industry. The primary decision makers and stakeholders this program will include the following types of customers: 

· Owners or Leasers of commercial clothes washers at Laundromat, institutions and multi family property managers and owners;

· Commercial washer leasing companies; distributors and route operators;

· Commercial washer equipment manufacturers; and

· Water agencies, municipalities and companies serving SCG&SCE

2. Administrative Activities

During the Third Quarter, the Commercial Laundry Administrative Team continued their meetings with the companies who lease or finance commercial washers to the end-use customers. 

The CLP Team worked closely with both distributors and route operators to identify specific sites to support the program evaluation of energy savings and customer feedback. Battelle completed their in-field evaluations and issued the draft Final study of program savings. This initial review of this report demonstrates significant energy and water savings. UCONS has supported ITRON in its separate evaluation to determine if commercial washers may be included in a future DEER database. It should be noted that the RTF (7 Northwest states database) does include both residential and commercial Energy Star and CEE front load washers. It may be timely to bring CLP work papers into conformance with how cost effectiveness calculations are presented in regional studies.
The CLP worked closely with Honeywell and MWD to improve the coordination of energy and water rebates to the ultimate customer. This collaboration addressed many of the differences in how customers need apply for the separate water and energy rebates. During the month of July we continued working with MWD to implement a system that allows MWD customers to apply for water rebates at the same time they are applying for the Commercial Laundry Program. 

Our Team successfully worked with MWD to increase the incentive level for commercial washing machines to $210/machine. Our Team also worked with MWD member water agencies to offer and/or increase incentive levels offered for washers. We understand there are no major barriers to implementing this program with MWD as they are very interested in combining their efforts with this program
CLP team members have been working to finalize the SMART data and invoicing system, and have participated in several test runs that continue to refine our data process and prepare the CLP for implementation. We have experienced some delays in invoice and payments which may be attributed to the SMART system. We request that SCG and SCE preserve both the current and SMART systems for invoice and payment until bugs and procedures are well established.
Team members continued to meet and conference on a regular basis to review issues, identify problems and solutions, and to review goals and report accomplishments.

3. Marketing Activities

During the 3rd quarter we have continued to follow through with phone calling customers after the extensive program mailer to Laundromats and multi family property managers. We expect this “downstream” effort to impact the demand for front-loaders from route operators and distributors (who continue to have a large inventory of top loaders on hand and resist selling front loaders, exclusively). 

Four new “reminder” mail pieces have been approved for delivery and will go out to Laundromats and Multifamily Properties.  There will be one delivered in August, September, October and November.  We are also placing these pieces in “The Journal” which is the trade publication for The Coin Laundry Association, and “Perspectives” magazine which is the trade publication for the California Apartment Association.  We have developed up a follow up system, and as we receive responses from these mail pieces and ads we can track the results and impact such a large advertising campaign will have on this marketplace.

The marketing Team revised the Payment Authorization Form for Honeywell which simplifies the separate process for customers to apply for both energy and water rebates online. 
In September the marketing team participated in “Fall Sale” shows at the warehouses of two key vendors in Southern California – PWS and Innovative Laundry Systems.  During these sales we were provided table tops to display brochures and applications.  We were able to answer questions for each vendor’s sales staff, and also for customers who attended the sale.  
4. Direct Implementation Activities
During the second quarter, we inspected 791 gas (water heating) washers and 13 electric washers. We installed 318 T12 to T8 retrofits and 51 CFL in corresponding laundry rooms (and an additional 155 exterior CFLs). Many more lighting measures could have been installed during the third quarter, but contract limits for lighting measures had been met. Pending a contract extension for lighting measures, additional lighting measures will be installed in the 4th quarter. A total of 159 units of pipe wrap were installed.
5. Program Performance/Program Status

⁬ Program is on target
⁬ Program is exceeding expectations
( Program is falling short of expectations
Explanation
The installation of commercial washers does is not meeting performance goals. The cause for this short fall for SCE is that there are not as many commercial washers that use electric heated water as reported by the Laundry associations. We hope to be able to redirect SCE funding into lighting for laundry rooms and Laundromats as an effort to improve our marketing capabilities for the program.
The cause for the shortfall in SCG is a continuing high level of discounting by manufacturers of top load washers in the market place. A separate market barrier discovered in this reporting period is the “rebuilding” of a portion of top loaders into the multi family market “over and over again”. This is highly profitable for the route operator and the distributor, but is at the expense of the end user. This is being addressed through the training and educational program of the CLP. Revised program goals with new reasonable targets will be finalized during the 4th quarter.
6. Program Achievements
During the third quarter we continued working with MWD to create a system that would allow customers apply for both water rebates and our energy rebates at the same time using our online application.  We were successful in our effort to increase the overall level of water rebates for most water agencies. We have also worked together do develop a system that would allow route operators to receive water rebates using a customer sign over form from MWD.  This form was developed in conjunction with Honeywell and MWD.  
7. Changes in program emphasis, if any, from previous quarter. (New program elements, less or more emphasis on a particular delivery source, program elements discontinued, measure discontinued, budget changes, etc.)

With the recent approval by the CPUC (to approve PG&E’s application for cost effective solar applications), our Team will submit work papers during the 4th quarter to include a solar thermal application (reduce therm usage by solar water heating in high usage applications). In addition, many Laundromat owners and operators have requested financial assistance on large (multi load) washers. As there are many efficient (large) front-load commercial washers available, we believe it is timely to promote the benefits of all commercial washers under the Commercial Washer Program. Our Team will submit work papers during the 4th quarter in order to increase the program benefits over a wider range of highly efficient washers.

8. Discussion of near-term plans for the program over the coming months (marketing, outreach efforts that are expected to significantly increase participation in the program).

We are awaiting approval by SCG to release the Battelle final water and energy savings report to all potential customers. The independent savings demonstrated in local end-use facilities was a primary consideration in providing early feedback to the market place.  
Near-term plans also call for expanding the options to customers for available measures.

9. Changes to staffing and staff responsibilities, if any.
No changes
10. Changes to the contract, if any.   

We are awaiting approval by SCE to increase the lighting measures. 
We plan to revise program goals for SCG and for SCE in the 4th quarter.

11. Changes to contractors and contractor responsibilities, if any.
None
12. Number of customer complaints received. 
None
13. Revisions to program theory and logic model, if any
None
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