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1. Program description:
The Southern California Gas Company (SoCalGas) Home Energy Efficiency Survey (HEES) program is a statewide residential audit program that provides residential customers the opportunity to participate in a Mail-In, Online, and 
In-Home energy analysis of their home.  The primary intent of the program is to increase customer awareness of energy efficiency opportunities and prompt participation and greater crossover with the energy efficiency rebate programs.
2. Administrative activities:
Routine monthly administrative activities include but are not limited to the following activities:  manage and track current survey program in production, manage and develop new survey program, contract management, respond to customer inquiries and concerns, plan future marketing events, and manage program budgets and expenditures. 
Additional administrative activities included:

· Accompanied KEMA (vendor) auditors on In-Home energy surveys to observe the quality of service provided to customers.  Overall, the surveys were comprehensive and the customers were impressed with the service provided.  Customers were enthusiastic about implementing energy saving recommendations for their homes.

· Continued to refine the customer participation process especially for Online HEES, program design, and market activity.
· Coordinated with KEMA Services, Inc. (survey vendor), Southern California Edison (SCE), Los Angeles Department of Water and Power (LADWP, third party groups (e.g. PACE, CLEO, and CEP), and other market participants to maximize funds in order to reach program goal.
3. Marketing activities:
· In December 2007, SoCalGas worked with Edison to successfully launch the “Online Gourmet Coffee Gift Card” campaign targeting shared territory customers.  The campaign went live on Friday, December 14, 2007 and ran through December 31, 2007.  The promotion generated a significant increase in online surveys for joint utility customers.  During the two-week campaign, 6,352 customers accessed the online survey through the KEMA gateway page.
· There were continued efforts between Single Family Rebate (SFR) Program and HEES.  HEES continued to leverage SFR low-flow showerheads and faucet aerators as Home Energy Efficiency Kit gifts to Online, In-Home, and Mail-In HEES participants.  
4. Direct implementation activities:
· The Online HEES continues to be a successful delivery channel in the joint marketing of our energy efficiency resources to SoCalGas and Edison customers.  With the assistance of a December “Online $10 Gourmet Coffee Gift Card” promotion, the number of joint utility online survey participants increased 1,733 over that of the previous quarter, which is a 26% increase.
· The Korean In-Language HEES website translation has been approved by both SoCalGas and Edison.  
· All In-Language survey websites (Spanish, Korean, Chinese, & Vietnamese) are expected to be available on the KEMA Gateway page by 1/31/08.
· Removed the requirement for customers to fill in their account numbers on Mail-In surveys.  This resulted in a noticeable increase in the overall response rate, which increased from 4% for the first joint mailer to 8.2%.  Making the process less cumbersome to the customers has improved the participation rate. 

·  In Q4 of 2007, the MyAccount/HEES Integration project was launched. A cross-team implementation, its aim is to enhance the user experience by foregoing an extra login at the point the user jumps site, and takes the Home Energy Survey. Led by Customer Care South, the project has completed the Requirements, System Design and Detail Design phases. The construct/build phase is about to begin, with a projected release date of March 15th, 2008. KEMA auditors are giving Energy Efficiency Kits to customers following their completion of an In-Home survey.  Customers have reacted very positively to this gift.

· SoCalGas fulfillment house assembled, packaged, and mailed out 3,374 EE Kits to Online and Mail-In HEES participants from “SCG-only” customer-marketing efforts.
5. Program performance/program status:
 FORMCHECKBOX 
  Program is on target

 FORMCHECKBOX 
  Program is exceeding expectations

 FORMCHECKBOX 
  Program is falling short of expectations

Explain:

· SoCalGas new Online HEES is continuing to perform exceptionally strong.  It has exceeded its three year goal. 
· SoCalGas In-Home HEES shows an increase in surveys for the fourth quarter; however, the Online HEES will continue to supplement the overall HEES goal. 
· SoCalGas Mail-In HEES is performing very well.  It has exceeded its 2006-2007 goal.  The Mail-In HEES has reached 114% of its two year goal.  
6. Program achievements (non-resource programs only): 

· 24,441 SoCalGas Online HEES completed.  (Met three year goal.)
· 1,759 SoCalGas In-Home HEES completed

· 18,247 SoCalGas Mail-In HEES completed

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.):
SoCalGas and Edison have received approval for a Direct Installation Agreement which will allow the EE kit hardware to be installed by auditors while they are in the customers’ homes during the survey.  The Direct Installation Agreement is being printed and will be ready for use by February 15th, 2008.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.):
· Working with Edison and KEMA (vendor) to plan 2008 Mail-In Survey marketing strategy and mailing schedule.
· The Chinese, Korean, and Vietnamese In-Language websites will be available by January 31, 2008.
· Following the completion of the In-Language auditor training in January 2008, Global Energy Services (vendor for In-Language auditors) will begin to have auditors deliver EE Kits to their customers after they have completed an In-Home In-Language HEES.
9. Changes to staffing and staff responsibilities, if any:
10. Changes to contracts:
A change order to the contract with the HEES vendor is in the process of being updated to include the installation of EE kits during the In-Home surveys.
11. Changes to contractors and contractor responsibilities, if any:
None.
12. Number of customer complaints received:
None.
13. Revisions to program theory and logic model, if any:
None.
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