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1. Program description

The VeSM Advantage Plus Program will improve manufacturing process efficiency in the hard-to-serve industrial market by up to 25%, while improving energy efficiency per unit of output up to 20%.  Each project focuses on process improvements that improve energy efficiency and productivity.  
2. Administrative activities 
· Administrative duties have continued to occur regularly.  We uncovered a policy issue on coding projects in SMART files in the 4th quarter. We hope this issue will be quickly resolved.
3. Marketing activities
·  CMTC continues to work with both SCG and SCE AEs to generate promising project leads. CMTC is continuing to meet more SCE AEs and plans to conduct more VeSM training for SCE AEs.  We received 3 leads from SCE AEs in the fourth quarter
· CMTC, with support from SCG and SCE, has held public VeSM workshops in 2007. We hope to hold additional workshops early in 2008. 

· CMTC continues targeting large-energy-user manufacturing companies to make up for the slow start of the VeSM program in 2006-08 funding period. 

· The Department of Energy published a 50+ page booklet for manufacturers called the “Lean and Energy Toolkit” that will be distributed nationwide. DOE cites CMTC published technical papers, uses CMTC  graphic illustrations and case study examples of VeSM projects that generated significant energy savings.

 
4. Direct implementation activities 
· We completed several kaizens for SCE for 1.042 million annual kWh savings and  15,047 therms in gas savings.
 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
6. Program achievements (non-resource programs only): 

· None
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· We intend to continue targeting large energy users in Southern California, with particular emphasis on multi-plant companies.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· Have continued efforts to work more closely with Utility field account executives and representatives with workshops and individual meetings. 
· Have increased new business opportunity meetings by partnering with other non-resource businesses and energy efficiency contractors
· Increase marketing calls per week to discover more potential projects  

9. Changes to staffing and staff responsibilities, if any

· Hired a new General Manager with extensive experience managing complex consulting engagements.  The Operations Manager and Sales Manager will report to the General Manager.

10. Changes to contracts, 

· None

11. Changes to contractors and contractor responsibilities, if any

·  None. 
12. Number of customer complaints received

· None

13. Revisions to program theory and logic model, if any
Information about changes provided in February 1, 2006 Concept Working Draft
· Continue to review the VeSM program within the four IOUs in order to discover and capitalize on potential synergies, and also to discover any impediments that may be alleviated.
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