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1. Program description

The Demand Control for Multifamily Central Domestic Hot Water (MFCDHW) Program addresses a method of decreasing the natural gas consumption of central domestic hot water (CDHW) systems with recirculation loops in multifamily buildings, while improving occupant satisfaction with the hot water delivery.  Demand controls on hot water recirculation systems turn off the recirculation pump when it is not needed, thereby reducing unnecessary heat loss from the loop, reducing the boiler fire time, and thus reducing the natural gas consumption. Data shows that there are still a large number of boilers serving multifamily residences in Southern California Gas service territory.  Data also shows that a substantial number of these either have no recirculation controls installed, or if they do have a control, it is often a timeclock, which is frequently bypassed for practical reasons.  This program will seek out and find these potential sites and install a control that is appropriate, sustainable and saves natural gas while maintaining comfort for the occupants.  The program will sell and install at least 85 demand controls, saving approximately 107,644 net therms.  A rebate of $800 per each installed control is available to the customer.
2. Administrative activities

· Preparation and attendance at the program kick-off meeting

· Developed a program comment form for customer feedback

· Prepared the program application that customers will complete for rebate processing

· Developed an invoice template and budget tracking spreadsheet

· Wrote quality control procedures to ensure high quality practices

· Reviewed Kema’s evaluation of a similar program
3. Marketing activities

· Produced a program process flowchart

· Developed a program handbook to help guide customers through the program process

· Developed a draft marketing brochure and website

· Planning for trade show attendance, membership in apartment associations and other marketing outreach

· Prepared the measure flat file for use while reporting installations and the corresponding gas savings

· Developed a draft version of the project tracking database

4. Direct implementation activities 
· Nothing to report in this category during this quarter

 
5. Program performance/program status 

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations

6. Program achievements (non-resource programs only): 

· This is a resource program so N/A.
7. Changes in program emphasis, if any, from previous quarter
· No changes this quarter

8. Discussion of near-term plans for program over the coming months
· Finalize the marketing brochure, program website, and project tracking database

· Continue marketing the program to plumbing contractors and qualify them for inclusion on the list of recommended plumbers

· Join a number of apartment associations during 1st quarter 2008 to allow for in-person presentations during their monthly meetings and advertising in their publications

· Attend the annual trade show hosted by the Apartment Association of Orange County and rent a booth there to promote the program

· Begin marketing the program in late January via phone and in-person meetings with property owners and property management companies

· Develop the methodology for verifying the program gas savings

9. Changes to staffing and staff responsibilities, if any

· No changes
10. Changes to contracts

· No changes
11. Changes to contractors and contractor responsibilities, if any

· No changes
12. Number of customer complaints received
· None

13. Revisions to program theory and logic model, if any

· No revisions
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