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1. Program description

The California Department of Corrections and Rehabilitation (CDCR)/Investor Owned Utility Energy Efficiency Partnership is a customized statewide energy efficiency program that accomplishes immediate, long-term peak energy and demand savings, and establishes a permanent framework for a sustainable, long-term, comprehensive energy management program at the CDCR institutions served by California’s four large IOUs.

This program capitalizes on the vast opportunities for efficiency improvements and utilizes the resources and expertise of CDCR and IOU staff to ensure a successful and cost-effective program that meets all objectives of the California Public Utilities Commission (CPUC or Commission).  The program also leverages the existing contractual relationship between CDCR and Energy Service Companies (ESCOs) to develop and implement energy projects in CDCR facilities.

The program is modeled after the UC/CSU partnership program first established in the 2004-2005 Energy Efficiency Program cycle, however assumes greater financial contribution from the CDCR.
2. Administrative activities (describe)

· Submitted projects pending and approved by the Management Team to the State of California’s funding program, Energy$Mart, to finance CDCR projects.  Through the end of the first quarter, 1 project has been submitted and is pending funding by Energy$Mart.  Once funding is established, CDCR may issue Notice to Proceeds to the ESCOs.  NTP is expected in second quarter of 2008.  

· CDCR partners are collaborating with the State of California effort, coordinated through State of California partnership, to avoid any overlap in program activities and process.  CDCR will follow the requirements to secure project financing through GS$Mart.  The process requires the development of an engineering package with information evaluated through a life cycle cost analysis model to demonstrate the cost effectiveness of the projects. GS$Mart will fund the projects if they meet or exceed program funding criteria.

· Held Partnership Management Team meetings every three weeks to conduct the business of the Partnership, including refinement of processes and approval of projects for implementation.

· Hired a consultant to provide project management functions for the Management Team and provide day to day coordination and oversight.CDCR management released an RFQ to solicit qualification from various vendors to support CDCR project implementation effort.  CDCR was successful in creating a pool of qualified ESCOs and engineering management consultants. 

3. Marketing activities (describe)

· CDCR Facility Management Division has statewide oversight of all facilities.  This includes facilities in all four IOU service territories.  Periodic communications related to partnership implementation activities, especially training opportunities will be disseminated through a pre-established communication infra-structure.  Types of communication to include energy efficiency training information for Prison staff to encourage behavioral changes in conservation and to increase energy efficiency knowledge.

· Conducted coordination and training meeting for the ESCOs under contract with CDCR.  The ESCOs were provided information on the Partnership energy savings goals, timelines and processes.  A defined proposal submittal format was provided for use by all ESCOs, and documentation standards were discussed for project submittals

4.  Direct implementation activities (describe)

· Through the end of the 1st Quarter 2008, the Management Team approved projects based on applications from CDCR for all four IOUs.   All projects reviewed and approved by the Management Team had met IOU due-diligence review criteria based on CPUC filed plans.  Project Agreements with CDCR were executed for approved projects and project implementation activities continued.
· Project Agreement Packages were generated based on the audits conducted in 2007.  These agreements committed the funds for the projects and allowed CDCR to move forward with implementation activities including procurement of additional funds through the state’s GS$mart financing program.  The incentives and savings numbers in the agreement will be modified according to assessment of final implementation proposal to be provided by the ESCOs.

5. Program Performance/Program Status:
( Program is on target
⁬ Program is exceeding expectations
⁬ Program is falling short of expectations
6. Program Achievements (non-resource programs only): 
Not Applicable
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).
None
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
None

9. Changes to staffing and staff responsibilities, if any
None
10. Changes to contracts, if any
None
11. Changes to contractors and contractor responsibilities, if any
Partners are in discussion on a potential solicitation for a program administration and management contractor/consultant.  This contractor/consultant will help the management team in the overall administration of the partnership program. The tasks will typically include meeting and workshop planning, administrative duties, and coordination of special activities including reporting of results to all the partners.  PG&E will be the lead IOU to initiate this effort.  
12. Number of customer complaints received
N/A
13. Revisions to program theory and logic model, if any
N/A
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