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1. Program Description:

The primary goal of the program is to promote the installation of Energy Star equivalent standards for commercial-grade clothes washers to replace inefficient commercial clothes washer’s as served by gas or electric water heaters in high-usage Laundromats, institutions and multifamily facilities.


The energy savings will be achieved by providing appropriate rebates and education on overall energy and water savings to property managers and owners, equipment manufacturers and residential and small commercial leasing companies to facilitate the replacement and early retirement of existing leased or company owned equipment. Additional energy savings will be achieved concurrently by installing pipe wrap and lighting measures.  The program shall market and provide outreach approaches to bring multiple decision makers and stakeholders together to facilitate energy efficiency actions in the commercial washer industry. The primary decision makers and stakeholders this program will include the following types of customers: 

· Owners or Leasers of commercial clothes washers at Laundromat, institutions and multi family property managers and owners;

· Commercial washer leasing companies; distributors and route operators;

· Commercial washer equipment manufacturers; and

· Water agencies, municipalities and companies serving SCG&SCE

2. Administrative Activities

During the 1st quarter 2008, the Commercial Laundry Administrative Team continued their meetings with the companies who lease or finance commercial washers to the end-use customers. The route operators and distributors have advised that the purchase of Maytag by Whirlpool, may cause the introduction on new or different front load commercial washers. We are working with the manufacturers and CEE so that we are promptly aware when any changes may be implemented. 
CLP team members continued to work with SCG to work out bugs in getting data successfully uploaded in the SMART data and invoicing system training. We have greatly appreciated the support of the utilities and the SMART team to collaborate on meeting to address these issues. While therm savings have often been uploaded successfully uploaded into SMART, we have not been advised if kWh savings have successfully been uploaded. 
CLP team members met with SCG program managers during this period to review new program elements submitted to SCG and SCE in February. A presentation was made to SCG program managers of the current marketing tools and marketing plan. Steps to continue the CLP into program years 2009-11 were reviewed.
CLP team members also met with MWD water rebate program managers as part of our on going efforts to collaborate on joint water and energy rebate programs of commercial washers. We presented a recommendation from those who purchase the new commercial washers, that water rebates be paid directly to them (as are rebates from SCG and from SCE). MWD will consider this request. MWD noted that they have heard from a great many customers that the timing of energy rebates is lagging far behind payment of water rebates. Our team members committed to making a recommendation to SCG and to SCE that rebate checks will be advanced (prior to utility inspection and payment to the contractor). We have made this recommendation to SCG and to SCE and are awaiting approval. 

3. Marketing Activities
The Coin Laundry Team is continuing to work with and co-market with all the various Route Operators, Distributors and Water Agencies in a coordinated effort to boost the number of rebate applications and front-load conversions.  Our approach is to educate our trade allies about the importance of energy savings and the measures that can be taken in order to provide their customers these vital facts.  Consistent and persistent coordination is going to make the Coin Laundry Program a success and entice greater customer participation.

During the 1st. quarter, meetings were set up with Web, Innovative Laundry, PWS Laundries and Sterling Equipment.  These vendors are the key players on our top-15 vendor list.  We have attended Trade Shows with some of these vendors and have assisted them in providing their customers the information and education pertaining to front-loaders.  Postcards and other marketing materials have been created to help increase awareness about the rebates being offered as well as the energy savings that are involved.

We are continually working with the local water agencies.  Constant contact with key members of the major water authorities is vital, and allows us to share valuable ideas and information, which will result in increased customer participation.  Meetings have been initiated with local water agencies in an effort to make any necessary changes or implementations to allow the program to operate more efficiently.

The CLP Marketing Team continues to work with multifamily Property Managers and their Management Groups.  Association meetings are being attended as well to help educate several Property Owners and Management Groups at once. When we are not meeting with Route Operators and Distributors, we are visiting apartment complexes, Laundromats, hotels/motels and any other locations that have common laundry facilities.  
The purpose for this localized marketing is to raise awareness to the property owners about the Coin Laundry Program and its benefits in hopes that their interest is stimulated enough to take the extra step and request front-loaders from their current Route Operator or purchase new qualified machines to replace existing old top-loaders.

With the Route Operators and Distributors pushing for the front-load business and the end user pulling to get front-loaders in their facility, we should expect our program to continue to bring in a sufficient number of rebate applications and increase the number of energy efficient front-load machines, which in the end will allow us to fulfill our contractual obligations.

4. Direct Implementation Activities

During the 1st quarter a total of 605 gas-heated washers were installed and inspected. Other measures included: 171 pipe wrap units, 141 interior CFLs, 785 exterior CFLs, and 1706 T12 to T8 retrofits. 

This activity provides SCG and SCE savings of 39,418 therms and 84,426 kWh of annual energy savings plus a peak load reduction of 19.57 kW. This represents a significant increase above the implementation activities during the 4th quarter 2007. A separate EXCEL report has been provided with this quarterly report which summarizes both quarterly and energy savings data for the Commercial Laundry Program. 
5. Program Performance/Program Status

PROGRAM IS MEETING EXPECTATIONS:

Explanation: Program goals were modified during 2007 to recognize the resistance by manufacturers to move away from top load commercial washers (and the attendant on-going discounting of top loaders to their customers). We have continued to work diligently with end-users (with the CLP cash flow modeling programs), to educate them on the financial benefits for making their next purchase (or lease) to be for a front load washer.
Our discussions with WEB during the 1st quarter identified a factor which can significantly increase the EUL (effective life of a washer for E-3 analysis). Specifically, over 200 washers were replaced with “rebuilt commercial washers” in recent weeks. This is a large increase in the number of “rebuilt or recycled washers and has caused a significant reduction in the number of applications for new washers during the 2nd quarter. If this continues, the E-3 analyses and work papers need be revised to reflect a much longer lifetime of commercial washers. However, such a change (while increasing TRC) is not the primary goal. It is possible that current financial markets have caused route operators and distributors to not replace washers with new equipment, but to focus on ways to cut capital expenditures. We will keep a close watch on this trend.
6. Program Achievements
Perhaps equally important to making program goals during the 1st quarter, the following exhibit demonstrate the effect the CLP has had in transforming the conversion from top load, to front-load commercial washers as indicated in the year to year comparison below.
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This program has been shown to be cost effective and to make a significant impact on the number of front-load washers being used today. This early process evaluation has enabled the benefits of the program to be directly communicated to the end-use customer. It has also enabled the CLP team to implement design changes during the program to better meet the needs of the utility and the end user.
One of the most important achievements of the Commercial Laundry Program has been the greatly expanded collaboration in joint water and energy saving programs which has been achieved through this program. MWD (and their many participating water agencies) have worked closely with our Team and with the gas and electric utilities to make the separate water and energy rebate process less cumbersome for the end user. This program is one of the very few joint water-energy efficiency programs currently operating in California today.
7. Changes in program emphasis, if any, from previous quarter. (New program elements, less or more emphasis on a particular delivery source, program elements discontinued, measure discontinued, budget changes, etc.)

In response to requests from Laundromat customer of SCG and SCE last year, our Team developed 3 new program elements:
· a solar-thermal program element to displace energy in Commercial Laundromats

· a multi-load (large commercial washer) element for use in commercial Laundromats

· a new construction element (in response to both end-users and an SCE consultant)

The Work papers and E-3 analyses were submitted to SCG and SCE during the 1st. quarter. The development of these new program elements has been aided by the early process evaluation which has confirmed which components of the program have the greatest potential for cost effectiveness and benefits to the utility customer.

8. Discussion of near-term plans for the program over the coming months (marketing, outreach efforts that are expected to significantly increase participation in the program).

See “changes in program emphasis”, above
9. Changes to staffing and staff responsibilities, if any.
No changes in staffing during the 1st. quarter.
10. Changes to the contract, if any.   

No changes during the 1st. quarter
11. Changes to contractors and contractor responsibilities, if any.
None
12. Number of customer complaints received. 
None
13. Revisions to program theory and logic model, if any
None
Southern California Gas Company
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Today's Data Entry

		

				Applications # Inspected in Feb 2008		Date Inspection Report Received and Scanned		Date Inspection/Installation Data entered Database		# Passed Washers		#T8 Ballasts		# Pipe Wrap		#CFL

		Friday, Feb 01		L011724

		Saturday, Feb 02

		Sunday, Feb 03

		Monday, Feb 04

		Tuesday, Feb 05

		Wednesday, Feb 06

		Thursday, Feb 07

		Friday, Feb 08

		Saturday, Feb 09

		Sunday, Feb 10

		Monday, Feb 11

		Tuesday, Feb 12

		Wednesday, Feb 13

		Thursday, Feb 14

		Friday, Feb 15

		Saturday, Feb 16

		Sunday, Feb 17

		Monday, Feb 18

		Tuesday, Feb 19

		Wednesday, Feb 20

		Thursday, Feb 21

		Friday, Feb 22

		Saturday, Feb 23

		Sunday, Feb 24

		Monday, Feb 25

		Tuesday, Feb 26

		Wednesday, Feb 27

		Thursday, Feb 28

		Friday, Feb 29





CLP Daily Report

		Commercial Laundry Program
DAILY REPORT February 08														Friday, Feb 01		Week 1 Total		Monday, Feb 04		Tuesday, Feb 05		Wednesday, Feb 06		Thursday, Feb 07		Friday, Feb 08		Week 2 Total		Monday, Feb 11		Tuesday, Feb 12		Wednesday, Feb 13		Thursday, Feb 14		Friday, Feb 15		Week 3 Total		Monday, Feb 18		Tuesday, Feb 19		Wednesday, Feb 20		Thursday, Feb 21		Friday, Feb 22		Week 4 Total		Monday, Feb 25		Tuesday, Feb 26		Wednesday, Feb 27		Thursday, Feb 28		Friday, Feb 29		Week 5 Total		Actual Month Total		% Monthy Contract Goal

		Inspection Results by IOU						2/1/08										0												0												0												0												0																		Holidays

		SCE/SCG		Sites Inspected				0		0		0		0		0		0		0		1		0		0		0		1		0		3		0		6		0		9		0		4		0		4		4		12		0		6		5		3		3		17		39																5/28/07

				Washers Inspected				0		0		0		0		0		0		0		2		0		0		0		2		0		39		0		12		0		51		0		11		0		4		16		31		0		13		46		8		22		89		173		57%

				CFLs				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		10		0		10		0		0		0		0		0		0		0		2		0		1		0		3		13		5%

				T8 Retrofits				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		1		0		8		0		0		0		8		0		2		0		0		0		2		11		1%

				Pipe Wrap (ft)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		7		0		7		0		0		0		0		0		0		0		0		0		2		0		2		9		2%

		SDG&E		Sites Inspected				0		0		0		0		0		0		6		3		0		0		0		9		0		0		0		0		0		0		0		0		5		0		0		5		0		0		0		0		0		0		14

				Washers Inspected				0		0		0		0		0		0		25		22		0		0		0		47		0		0		0		0		0		0		0		0		28		0		0		28		0		0		0		0		0		0		75		93%

				CFLs				0		0		0		0		0		0		2		0		0		0		0		2		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2

				T8 Retrofits				0		0		0		0		0		0		7		12		0		0		0		19		0		0		0		0		0		0		0		0		17		0		0		17		0		0		0		0		0		0		36		97%

				Pipe Wrap (ft)				0		0		0		0		0		0		6		0		0		0		0		6		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		6		12%

		PG&E		Sites Inspected				0		0		0		0		3		3		2		2		5		1		5		15		0		3		0		3		6		12		0		0		5		4		0		9		2		3		4		3		4		16		55

				Washers Inspected				0		0		0		0		4		4		5		8		5		1		17		36		0		11		0		3		37		51		0		0		20		20		0		40		13		10		19		24		8		74		205		128%

				CFLs				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		6		6		0		0		0		0		0		0		0		0		0		0		0		0		6		1%

				T8 Retrofits				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2		2		0		0		0		0		0		0		0		0		0		0		0		0		2		0%

				Pipe Wrap (ft)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		30		30		0		0		0		0		0		0		0		0		0		0		0		0		30		6%

		New Installed Washers

		New PG&E applications from EGIA						0		0		0		0		0		0		0		0		1		0		9		10		4		3		1		3		1		12		0		3		2		0		0		5		0		1		7		0		0		8		35

		New SCE applications from EGIA						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		New SCG applications from EGIA						0		0		0		0		1		1		0		0		0		0		3		3		1		0		0		5		0		6		0		0		3		0		0		3		0		0		0		0		0		0		13

		New SDG&E applications from EGIA						0		0		0		0		0		0		0		0		0		0		1		1		3		0		0		1		0		4		0		0		2		0		0		2		0		0		0		0		0		0		7

		New PG&E Washers from EGIA						0		0		0		0		0		0		0		0		11		0		14		25		0		18		1		6		1		26		0		28		28		0		0		56		0		10		92		0		0		102		209

		New SCE Washers from EGIA						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		New SCG Washers from EGIA						0		0		0		0		6		6		0		0		0		0		7		7		1		0		0		11		0		12		0		0		40		0		0		40		0		0		0		0		0		0		65

		New SDG&E Washers from EGIA						0		0		0		0		0		0		0		0		0		0		3		3		8		0		0		6		0		14		0		0		10		0		0		10		0		0		0		0		0		0		27

		New SCG Applications from Honeywell						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		18		0		18		0		0		0		0		0		0		18

		New SCG Washers from Honeywell						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		47		0		47		0		0		0		0		0		0		47

		Inspection Results by Inspector																																																																		0

		Vincent Cruz		Sites Inspected				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Washers Inspected				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				CFLs				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				T8 Retrofits				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Pipe Wrap (ft)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Tim Hope		Sites Inspected				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Washers Inspected				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				CFLs				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				T8 Retrofits				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Pipe Wrap (ft)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Derek Gray/Jarel Singh		Sites Inspected				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Washers Inspected				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				CFLs				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				T8 Retrofits				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Pipe Wrap (ft)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Commercial Laundry Program
DAILY REPORT March 2008						Monday, Mar 03		Tuesday, Mar 04		Wednesday, Mar 05		Thursday, Mar 06		Friday, Mar 07		Week 1 Total		Monday, Mar 10		Tuesday, Mar 11		Wednesday, Mar 12		Thursday, Mar 13		Friday, Mar 14		Week 2 Total		Monday, Mar 17		Tuesday, Mar 18		Wednesday, Mar 19		Thursday, Mar 20		Friday, Mar 21		Week 3 Total		Monday, Mar 24		Tuesday, Mar 25		Wednesday, Mar 26		Thursday, Mar 27		Friday, Mar 28		Week 4 Total		Monday, Mar 31										Week 5 Total		Actual Month Total		% Monthy Contract Goal

		Inspection Results by IOU						3/1/08										0												0												0												0												0

		SCE/SCG		Sites Inspected				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Washers Inspected				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0%

				CFLs				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				T8 Retrofits				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Pipe Wrap (ft)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		SDG&E		Sites Inspected				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Washers Inspected				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				CFLs				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				T8 Retrofits				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Pipe Wrap (ft)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		PG&E		Sites Inspected				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Washers Inspected				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				CFLs				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				T8 Retrofits				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Pipe Wrap (ft)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		New Installed Washers

		New PG&E applications from EGIA						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		New SCE applications from EGIA						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		New SCG applications from EGIA						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		New SDG&E applications from EGIA						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		New PG&E Washers from EGIA						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		New SCE Washers from EGIA						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		New SCG Washers from EGIA						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		New SDG&E Washers from EGIA						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		New SCG Applications from Honeywell						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		New SCG Washers from Honeywell						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Inspection Results by Inspector																																																																		0

		Vincent Cruz		Sites Inspected				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Washers Inspected				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				CFLs				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				T8 Retrofits				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Pipe Wrap (ft)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Tim Hope		Sites Inspected				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Washers Inspected				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				CFLs				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				T8 Retrofits				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Pipe Wrap (ft)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Derek Gray/Jarel Singh		Sites Inspected				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Washers Inspected				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				CFLs				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				T8 Retrofits				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Pipe Wrap (ft)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0





Apps-Held Up

		

				Held Up Applications

				Summary of applications being held up due to: missing account numbers, Fed Tax ID/SSN, and/or missing sales receipt.

				As of  02/26/2008

				Held Up Applications/Washers

				PG&E						SCG/SCE						SDG&E

				Apps		Washers				Apps		Washers				Apps		Washers

				21		73				9		25				2		7

								Total Apps				Total Washers

								32				105

				As of  02/12/2008

				Held Up Applications/Washers

				PG&E						SCG/SCE						SDG&E

				Apps		Washers				Apps		Washers				Apps		Washers

				38		109				23		87				5		27

								Total Apps				Total Washers

								66				223

				As of  02/6/2008

				Held Up Applications/Washers

				PG&E						SCG/SCE						SDG&E

				Apps		Washers				Apps		Washers				Apps		Washers

				42		122				28		101				4		15

								Total Apps				Total Washers

								74				238





Aging Report-Apps

		

				Summary of Inspections

				As of 2/26/2008

				Apps ready to be Scheduled

								0-7 Days						8-30 Days						30+ Days

								Apps		Washers				Apps		Washers				Apps		Washers

						PG&E		15		42				10		14				19		73

						SDG&E		19		81				11		44				0		0

						SCG/SCE		2		5				3		4				0		0

				Summary of Inspections

				As of 2/12/2008

				Apps ready to be Scheduled

								0-7 Days						8-30 Days						30+ Days

								Apps		Washers				Apps		Washers				Apps		Washers

						PG&E		18		62				0		0				29		84

						SDG&E		10		37				0		0				0		0

						SCG/SCE		14		47				0		0				0		0

				Summary of Inspections

				As of 2/10/2008

				Apps ready to be Scheduled

								0-7 Days						8-30 Days						30+ Days

								Apps		Washers				Apps		Washers				Apps		Washers

						PG&E		4		18				37		161				27		84

						SDG&E		0		0				0		0				0		0

						SCG/SCE		3		6				7		16				0		0





Monthly Invoice Entry

		CLP Production Report of Invoiced Measures & Washers

		2008		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		YTD

		INVOICED ITEMS

		PG&E Washers		353		213																						566

		PG&E T8 Retrofit		114		292																						406

		PG&E CFL		2		16																						18

		PG&E Pipe Wrap		0		3																						3

		SCE Washers		0		0																						0

		SCE T8 Retrofit		384		507																						891

		SCE CFL		39		46																						85

		SCG Washers		261		175																						436

		SCG Pipe Wrap		337		18																						355

		SDG&E Washers		105		74																						179

		SDG&E T8		21		40																						61

		SDG&E CFL		0		2																						2

		SDG&E Pipe Wrap		21		6																						27

		Monthly Washer Totals		719		462		0		0		0		0		0		0		0		0		0		0		1,181





Flashcard

		Monday, April 07, 2008

		DAILY REPORT FLASHCARD		Today		This Week		This Month		% of This Month's Contracted Goals

		SCG/SCE

		Sites Inspected		0		0		39

		Washers Inspected		0		0		173		57%

		CFL Installed		0		0		13		5%

		T8 Ballasts Installed		0		0		11		1%

		Pipe Wrap Installed		0		0		9		2%

		SDG&E

		Sites Inspected		0		0		14

		Washers Inspected		0		0		75		93%

		CFL Installed		0		0		2		0%

		T8 Ballasts Installed		0		0		36		97%

		Pipe Wrap Installed		0		0		6		12%

		PG&E

		Sites Inspected		0		0		55

		Washers Inspected		0		0		205		128%

		CFL Installed		0		0		6		1%

		T8 Ballasts Installed		0		0		2		0%

		Pipe Wrap Installed		0		0		30		6%





New Apps Rprt

		NEW APPLICATIONS (MARKETING TREND) 2006

		Applications Received		Jan		Feb		Mar		Apr		May		June		July		Aug		Sep		Oct		Nov		Dec		YTD

		PG&E Apps		N/A		N/A		N/A		N/A		N/A		N/A		N/A		1		4		46		38		61		150

		PG&E Washers		N/A		N/A		N/A		N/A		N/A		N/A		N/A		1		13		328		336		307		985

		SCE Apps		N/A		N/A		N/A		N/A		N/A		N/A		N/A		1		3		5		1		3		13

		SCE Washers		N/A		N/A		N/A		N/A		N/A		N/A		N/A		1		4		10		1		7		23

		SCG Apps		N/A		N/A		N/A		N/A		N/A		N/A		N/A		2		51		145		90		273		561

		SCG Washers		N/A		N/A		N/A		N/A		N/A		N/A		N/A		12		216		736		491		1,467		2,922

		SDG&E Apps		N/A		N/A		N/A		N/A		N/A		N/A		N/A		7		19		20		21		57		124

		SDG&E Washers		N/A		N/A		N/A		N/A		N/A		N/A		N/A		11		92		97		146		255		601

		Total Apps																11		77		216		150		394		848

		Total Washers																25		325		1,171		974		2,036		4,531

		NEW APPLICATIONS (MARKETING TREND) 2007

		Applications Received		Jan		Feb		Mar		Apr		May		June		July		Aug		Sep		Oct		Nov		Dec		YTD		PTD

		PG&E Apps		25		28		22		27		17		24		54		59		19		29		44		77		425		575

		PG&E Washers		139		154		91		144		63		202		186		145		84		185		124		292		1,809		2,794

		SCE Apps		4		3		0		2		4		2		0		0		0		0		1		1		17		30

		SCE Washers		6		2		0		1		13		4		0		0		0		0		1		1		28		51

		SCG Apps		299		97		84		43		66		59		82		101		58		45		54		35		1,023		1,584

		SCG Washers		901		382		135		195		163		346		390		260		227		143		188		170		3,500		6,422

		SDG&E Apps		19		8		17		15		9		10		20		19		7		15		11		14		164		288

		SDG&E Washers		125		27		80		130		45		42		73		102		31		48		39		97		839		1,440

		Total Apps		347		89		57		87		96		95		156		179		84		89		110		127		1,516		2,364

		Total Washers		1,171		577		306		470		284		594		649		507		342		376		352		560		6,188		10,719

		NEW APPLICATIONS (MARKETING TREND) 2008

		Applications Received		Jan		Feb		Mar		Apr		May		June		July		Aug		Sep		Oct		Nov		Dec		YTD		PTD

		PG&E Apps		36		35																						71		646

		PG&E Washers		147		209																						356		3,150

		SCE Apps		0		0																						0		30

		SCE Washers		0		0																						0		51

		SCG Apps		35		31																						66		1,650

		SCG Washers		107		112																						219		6,641

		SDG&E Apps		11		7																						18		306

		SDG&E Washers		44		27																						71		1,511

		Total Apps		82		73		0		0		0		0		0		0		0		0		0		0		155		2,519

		Total Washers		298		348		0		0		0		0		0		0		0		0		0		0		646		11,365





Production Rprt

		CLP Production Report of Invoiced Measures

		2006		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		YTD

		INVOICED ITEMS

		PG&E Washers		N/A		N/A		N/A		N/A		N/A		N/A		N/A		0		0		22		50		147		219

		PG&E T8 Retrofit																				0		0		6		6

		PG&E CFL																				22		0		8		30

		PG&E Pipe Wrap																				0		0		16		16

		SCE Washers		N/A		N/A		N/A		N/A		N/A		N/A		N/A		0		0		2		7		3		12

		SCE T8 Retrofit																		0		18		3		22		43

		SCE CFL																		7		18		22		12		59

		SCG Washers		N/A		N/A		N/A		N/A		N/A		N/A		N/A		12		72		377		654		263		1,378

		SCG Pipe Wrap																		0		10		7		21		38

		SDG&E Washers		N/A		N/A		N/A		N/A		N/A		N/A		N/A		0		35		92		141		58		326

		SDG&E T8																		0		0		0		2		2

		SDG&E CFL																		0		0		0		2		2

		SDG&E Pipe Wrap																		0		0		0		0		0

		Monthly Washer Totals		N/A		N/A		N/A		N/A		N/A		N/A		N/A		12		107		493		852		471		1,935

		2007		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		YTD		PDT

		INVOICED ITEMS

		PG&E Washers		84		48		503		129		133		231		106		45		67		52		198		56		1,652		1,871

		PG&E T8 Retrofit		0		58		22		42		115		36		7		568		271		215		157		146		1,637		1,643

		PG&E CFL		2		20		2		4		2		13		6		658		13		3		28		42		793		823

		PG&E Pipe Wrap		0		0		5		6		15		5		12		113		113		0		0		106		375		391

		SCE Washers		8		1		0		0		9		7		0		0		13		0		0		8		46		58

		SCE T8 Retrofit		22		118		144		224		389		129		50		209		59		4		82		380		1,810		1,853

		SCE CFL		39		29		7		755		1,495		345		48		122		36		8		331		22		3,237		3,296

		SCG Washers		982		879		482		474		364		189		184		262		355		148		131		166		4,616		5,994

		SCG Pipe Wrap		320		441		51		459		1,014		547		367		389		832		130		42		17		4,609		4,647

		SDG&E Washers		70		63		67		150		118		130		91		69		43		44		10		22		877		1,203

		SDG&E T8		0		3		0		0		72		15		30		14		1		0		0		0		135		137

		SDG&E CFL		0		12		0		311		478		29		56		2		4		0		0		0		892		894

		SDG&E Pipe Wrap		0		50		25		283		546		178		410		20		80		0		0		0		1,592		1,592

		Monthly Washer Totals		1,144		991		1,052		753		624		557		381		376		478		244		339		252		7,191		9,126

		2008		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		YTD		PDT				2008 Goals		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		08 Totals

		INVOICED ITEMS																																INVOICED ITEMS

		PG&E Washers		353		213		0		0		0		0		0		0		0		0		0		0		566		2,437				PG&E Washers		160		160		160		160		160		160		160		160		160		160		160		160		1,919

		PG&E T8 Retrofit		114		292		0		0		0		0		0		0		0		0		0		0		406		2,049				PG&E T8 Retrofit		1,064		1,064		1,064		1,064		1,064		1,064		1,064		1,064		1,064		1,064		4		0		10,644

		PG&E CFL		2		16		0		0		0		0		0		0		0		0		0		0		18		841				PG&E CFL		860		860		860		860		860		860		860		860		860		856		0		0		8,596

		PG&E Pipe Wrap		0		3		0		0		0		0		0		0		0		0		0		0		3		394				PG&E Pipe Wrap		530		530		530		530		530		530		530		530		530		530		9		0		5,309

		SCE Washers		0		0		0		0		0		0		0		0		0		0		0		0		0		58				SCE Washers		13		13		13		13		13		13		13		13		13		13		13		13		150

		SCE T8 Retrofit		384		507		0		0		0		0		0		0		0		0		0		0		891		2,744				SCE T8 Retrofit		813		813		813		813		813		813		813		813		813		813		0		0		8,130

		SCE CFL		39		46		0		0		0		0		0		0		0		0		0		0		85		3,381				SCE CFL		264		264		264		264		264		264		264		264		264		264		0		0		2,640

		SCG Washers		261		175		0		0		0		0		0		0		0		0		0		0		436		6,430				SCG Washers		290		290		290		290		290		290		290		290		290		290		290		290		3,482

		SCG Pipe Wrap		337		18		0		0		0		0		0		0		0		0		0		0		355		5,002				SCG Pipe Wrap		495		495		495		495		495		495		495		495		495		495		3		0		4,953

		SDG&E Washers		105		74		0		0		0		0		0		0		0		0		0		0		179		1,382				SDG&E Washers		81		81		81		81		81		81		81		81		81		81		81		81		967

		SDG&E T8		21		40		0		0		0		0		0		0		0		0		0		0		61		198				SDG&E T8		37		37		37		37		37		37		37		37		37		33		0		0		366

		SDG&E CFL		0		2		0		0		0		0		0		0		0		0		0		0		2		896				SDG&E CFL		75		75		75		75		75		75		75		75		75		75		4		0		754

		SDG&E Pipe Wrap		21		6		0		0		0		0		0		0		0		0		0		0		27		1,619				SDG&E Pipe Wrap		50		50		50		50		50		50		50		50		50		50		0		0		500

		Monthly Washer Totals		719		462		0		0		0		0		0		0		0		0		0		0		1,181		10,307				Monthly Washer Totals		543		543		543		543		543		543		543		543		543		543		543		543		6,518





Summary Report

		Commercial Laundry Program

		Summary Report

		2008 Invoiced		Jan		% of Goal		Feb		% of Goal		Mar		% of Goal		Apr		% of Goal		May		% of Goal		Jun		% of Goal		Jul		% of Goal		Aug		% of Goal		Sep		% of Goal		Oct		% of Goal		Nov		% of Goal		Dec		% of Goal		Annual Total		YTD % Of Annual Goal

		PG&E Washers		353		221%		0		133%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		566		29%

		PG&E T8 Retrofit		114		11%		213		27%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		406		4%

		PG&E CFL		2		0%		292		2%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		18		0%

		PG&E Pipe Wrap		0		0%		16		1%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		3		0%

		SCE Washers		0		0%		3		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%

		SCE T8 Retrofit		384		47%		0		62%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		891		11%

		SCE CFL		39		15%		507		17%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		85		3%

		SCG Washers		261		90%		46		60%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		436		13%

		SCG Pipe Wrap		337		68%		175		4%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		355		7%

		SDG&E Washers		105		130%		18		92%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		179		19%

		SDG&E T8		21		57%		74		108%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		61		17%

		SDG&E CFL		0		7500%		40		7500%		0		7500%		0		7500%		0		7500%		0		7500%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		2		75400%

		SDG&E Pipe Wrap		21		42%		2		12%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		27		5%

		Total Washers		719		132%		462		85%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%		0		0%





Yr-Yr Comparison

		CLP - Qualified Front Load Washers Rebated - Year to Year Comparison																														CLP - Qualified Front Load Washers Rebated - Year to Year Comparison

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Totals						Jan		Feb		Mar

		PG&E 2006																				7		18		56		81				SCG/SCE 2006

		PG&E 2007		79		41		149		51		133		231		106		45		69		52		185		56		1197				SCG/SCE 2007		245		51		77

		PG&E 2008		353		213		0		0		0		0		0		0		0		0		0		0		566				SCG/SCE 2008		261		175		169

		SCG/SCE 2006																2		4		8		249		8		271

		SCG/SCE 2007		245		51		77		251		191		189		184		262		368		148		212		137		2315

		SCG/SCE 2008		261		175		0		0		0		0		0		0		0		0		0		0		436

		SDG&E 2006																		21		50		78		14		163

		SDG&E 2007		5		28		27		150		118		91		69		69		43		44		36		23		703

		SDG&E 2008		105		74		0		0		0		0		0		0		0		0		0		0		179






