2006-8 Energy Efficiency Portfolio


Quarterly Report Narrative


	Program Name:
	Palm Desert Energy Efficiency Demonstration Partnership

	Program Number:
	SCG3543

	Quarter:
	First Quarter 2008


1. Program description

The Palm Desert Partnership Demonstration Program is a fully resourced energy efficiency program with its own unique set of measures, incentive amounts and goals. This program seeks to achieve maximum energy savings through combined efforts of the City of Palm Desert, The Energy Coalition, Southern California Edison and Southern California Gas Company.  Aggressive goals of 30% reduction in energy usage and demand have been established. In addition to these quantifiable goals, the purpose of this partnership is to establish a model for other communities to replicate.

Administrative activities
· The Partnership developed a 2007 year-end results report which summarized the partnership goals, results, conclusion of lessons learned, and accomplishments.
·    The Partnership created a monthly report highlighting the overall accomplishments, pending action items, and quantitative results of the partnership which is provided to the Executive Committee and all members of the partnership.
· Began negotiations, and developed statement of work with Positive Energy to evaluate an outreach campaign designed to influence energy usage behaviors and measure the results of the campaign, essential to the achievement of the 30% savings goal.
· Completed negotiations with Energy Controls & Concepts to include SCG into the Enhanced Direct Install program incrementally to SCE for both residential and commercial customers. 
· Finalized 2008 program targets and incorporated into monthly reporting.
· Completed analysis and prepared report of natural gas consumption evaluating conservation impacts compared to 2005 baseline data. 
· Continued to work with internal staff to set up the Partnership program in EETS to allow for proper processing, tracking and reporting of results.
· Finalized processing procedures for the residential and commercial programs.
· Participated in weekly working group meetings to conduct the business of the Partnership.
· Participated in bi-weekly Marketing Team meetings to review and approve new marketing materials and discuss marketing and outreach efforts.
· Met with HVAC Contractors to review program highlights pertaining to HVAC equipment and rebates.
· Finalized savings verification and work papers for revision of efficiency for natural gas pool heaters. Without revising these measures the partnership would not achieve the goal for this market. The revised measures accurately reflect the market and should increase program participation and greater savings potential.
·    Continued planning activities for the 2009-2011 program cycle to finalize savings goals and budgets to support CPUC filing in the second quarter.
2. Marketing activities 
· Finalized strategies and tactic for 2008 to initiate an aggressive campaign.
· Revised Partnership’s Set to Save website to continually reflect the latest program information.
· Participated in 9 marketing events in the City promoting energy efficiency.
· The Partnership held the first annual “Bright Idea Expo” in which 42 vendors and over 800 residents participated. It resulted in 76 residents signing up for energy surveys, and 147 for the “Change a Light” campaign.

· Promoted the partnership programs monthly in the City’s Brightside Newsletter which is mailed to 35,000 residents.

· Promoted the partnership programs in the Chamber of Commerce Business to Business Newsletter, which is mailed to 5,000 businesses.

· Mailed all residents a simple step-by-step guide to the rebates and incentives available through the partnership.

· Aired radio and television commercials promoting in-home energy surveys, the Bright Idea Expo, as well as print advertisement in the Palm Desert Sun.

· Created Energy Savings Tips for Home & Business.

· Began the development of a combined Electric and Gas incentive application that target specific market segments, i.e. commercial food services, swimming pools, and HVAC.

· Hosted a Mayor’s Roundtable with Property Managers for various Home Owners Associations educating them on the partnership program and obtained sign-ups for energy rallies.

· Hosted a luncheon with key community stakeholders to educate them on the partnership goals and programs. 
· The City Manager hosted the State of the City educating all city employees on its conservation efforts and programs.

· The Palm Desert Partnership efforts were featured in February’s Wall Street Journal highlighting nine worldwide cities conservation efforts.
3.  Direct implementation activities 
· Completed direct install retrofits in 5 of 23 Palm Desert Golf Course Club House facilities. Remainder will be completed by fourth quarter 2008.

· The Partnership completed 282 energy surveys, compared to 301 for all of 2007.

4. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
· Significant effort in Outreach and project development activities continued in the first quarter in an effort to achieve program goals. There is a shortfall of activity at this point in the cycle.  As discussed above, the Outreach plans and recent enhanced efforts have resulted in increased program participation and energy savings through energy surveys and direct install efforts and gains in working toward achieving the Program saving goals.
5. Program achievements (non-resource programs only): 
Not applicable.
6. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).
·  As indicated above, marketing, direct implementation and outreach activities have been ramped up to address projected shortfall issues.
7. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· Increase outreach efforts to all customer types through various strategies including an agreement with Energy Controls & Concepts to conduct energy surveys and install energy savings devices for both utilities. Program should result in increased program participation and has the potential to generate leads for other utility programs.
· The Partnership will maximize the potential to market based on customer classification by bundling programs based on customer type, i.e. Hotels/Motels, Restaurants, etc.
· Launch revised natural gas pool heater measure for commercial and residential customers. This will include a more diverse pool heater selection which will attempt to increase program participation. The revised measures accurately reflect the market and should increase program participation and greater savings potential.
· Finalize agreement and launch behavioral campaign designed to influence energy usage behaviors and measure the results of the campaign, essential to the achievement of the 30% savings goal. Behavioral scientists have indicated that savings from 6-20% are possible through the application of effective messaging.

· Evaluate new opportunities and measures to increase participation. Measures may include, liquid pool covers, and shower start.
· Continue with planning efforts to develop program strategies, elements, and savings and incentive budget estimates for the 2009-2011 Partnership.
8. Changes to staffing and staff responsibilities, if any
No changes.
9. Changes to contracts, if any
Agreement with Staples & Associates was extended from February to September, 2008. The agreement was revised to reflect an increased contract value as a result of Staples & Associates achieving their goal sooner than anticipated. Additionally they were forced to halt the program for a few months as a result of entering into the peak season for the golf courses. Staples will resume operation in May for the duration of the 23 golf courses.
10. Changes to contractors and contractor responsibilities, if any
No changes.

11. Number of customer complaints received
No complaints received.

12. Revisions to program theory and logic model, if any
No changes.
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