2006-8 Energy Efficiency Portfolio

Quarterly Report Narrative


	Program Name:
	Ventura County Energy Resource Center

	Program Number:
	SCG3521

	Quarter:
	Second Quarter 2008  


1. Program description

The Ventura County Partnership is an alliance between the Ventura County Regional Energy Alliance (VCREA), SCE and SCG to create the Ventura County Energy Resource Center (VCERC). The VCERC serves as a local clearinghouse of energy information (non-resource) including energy efficiency trainings, demand response, self-generation, CEC, DOE, EPA, and low-income and CARE programs.  In addition, the VCERC provides a Comprehensive Public Sector Program (resource) of technical assistance and project management to public facilities and “community asset” organizations, including schools, hospitals, museums and community centers throughout the region. The VCERC will funnel customers to Statewide IOU energy efficiency programs to support the policy set forth in CPUC Decision 05-01-055 which notes that “current or future partnerships between IOUs and local governments can take advantage of the unique strengths that both parties bring to the table to deliver cost-effective energy efficiency services.”  

2. Administrative activities 
· The partners continue to meet monthly; discussions focus on advancing retrofit projects in public agencies, and funneling additional opportunities to utility energy efficiency programs.  
· The success of the program necessitates a second contract amendment that supports the electric incentives extended to public agency projects; the utility partners will develop the amendment if funds are available with the expectation that it will be completed in the Third Quarter.
3. Marketing activities 

· Marketing activities on are track; the bi-monthly Energy Leader Newsletter continues to be well received and the website (www.vcenergy.org) is regularly managed to connect local training efforts to those of the utilities.

· VCREA is viewed as a local resource to speak before professional groups to provide technical training seminars, as well as present to community groups who are looking for general presentations on the role energy efficiency plays in the green movement.  
4. Direct Implementation activities (non-resource only)
· VCREA has met its targets for training and community events, but still participated in several community events, particularly those that focus on annual spring earth days. The partnership lends support to local community efforts in the form of table top displays, posters, newsletters and utility brochures to help answer customer questions and present a comprehensive approach to the green movement.
· As the local partner, VCREA has been called upon to provide technical support to professional organizations, architectural firms, and building associations.  Support is provided in the form of tailored training seminars that are presented as a briefing to update professionals and build capacity in the region to have the local knowledge of changing building codes, availability of new technology and new applications, opportunities for finance and rebates associated with energy programs that can be leveraged with other green building principles, etc. The opportunity to meet in small groups (6 – 30) is allowing the conversation on many issues to coalesce into knowledge that will help support utility goals.
5. Program performance/program status (describe)
     Program is on target
X  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
Explain:  The program is ahead of its three-year goals schedule.
The SCE utility partner has been asked to commit additional resources during the Second Quarter to allow the partnership to maintain project momentum and reach greater energy savings during the final two quarters of 2008 to complete various retrofit projects that are in the pipeline for public and non-profit buildings.
6. Program achievements (resource programs only) 
By the end of the Second Quarter 2008, VCREA has successfully achieved 144.7% of its total 3-year savings goals with a total savings of 8,248,314 kWh and achieved 132% of the demand reduction goals with a total savings of 1633 KW. Completed Second Quarter 2008 projects as verified by utility partners, include the following:

TABLE 1:  VCREA COMPLETED PROJECTS Second Quarter 2008
	AGENCY
	FACILITY
	PROJECT
	KWH SAVINGS
	DEMAND REDUCTION (KW)

	CO. OF VENTURA
	PRE-TRIAL FACILITY
	FLUID COOLER VFD’S
	67.202
	7.7 

	CITY OF VENTURA
	ALBINGER LIBRARY
	EXTERIOR LIGHTING
	712
	0.4

	CITY OF VENTURA
	LINEAR PARK
	EXTERIOR LIGHTING`
	9,828
	3.8

	CITY OF VENTURA
	WEST PARK
	EXTERIOR LIGHTING
	1,654
	0.6

	U.S. NAVY
	PORT HUENEME
	HI-BAY LIGHTING
	419,586
	128

	U.S. NAVY
	POINT MUGU
	HI-BAY LIGHTING
	270,949
	68

	GOLD COAST TRANS
	ADMIN/MAINT
	LIGHTING UPGRADE
	109,115
	13

	VENDING MISERS
	REGION-WIDE
	INITIATIVE
	72,540
	0

	LED EXIT SIGNS
	REGION-WIDE
	INITIATIVE
	22,113
	2.5

	TOTALS
	
	
	973,699
	224


7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· VCREA has joined a collaborative effort headed by the Ventura Resource Conservation District and local water agencies to develop a regional mobile water/energy resource lab that is intended to be operational in the Third Quarter 2008. Funds for lab operations will come from other public agencies; the partnership will leverage utility trainings, incentives and rebates through the mobile lab program to help create greater synergy between energy efficiency and water.  
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.).
· VCREA will be rotating some of its information kiosks to make the information accessible in communities that have not yet been served with a kiosk. Local libraries that have been the site of lighting and project improvements are anticipated to receive kiosks in the Third Quarter.
9. Changes to staffing and staff responsibilities, if any
· None  
10. Changes to contracts 
· Second amendment is expected in the Third Quarter 2008; see “Administrative” above 
11. Changes to contractors and contractor responsibilities, if any

·  None
12. Number of customer complaints received
· None.
13. Revisions to program theory and logic model, if any

·  None.
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