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1. Program description

The Community Energy Partnership (CEP) is a multidimensional collaboration that delivers programs educating communities about sustainable energy efficiency in Southern California.  The CEP includes ten partner cities:  Brea, Cathedral City, Corona, Hermosa Beach, Irvine, Moreno Valley, Palm Desert, San Bernardino, Santa Clarita, and Santa Monica.  The CEP is rooted in community organizing, and educating multiple audiences in the Partner Cities about the benefits of energy efficiency.  

This education takes place in collaboration with The Energy Coalition, City Partners and Utility Partners (the Partnership) through various channels including energy rallies, efficiency makeovers, outreach at community events, tune-ups and PEAK Student Energy Actions.  PEAK Student Energy Actions is an educational program that empowers students, through real-world applications, to effectively manage their energy future.  
The foundational concept behind PEAK is that in order to truly empower students to manage energy use, they must understand the entire energy equation—from the science of how energy is created to the environmental impact of generating electricity to the energy bills of a family.  Students learn to value energy and to promote sustainable energy use in their homes, schools, and in the community through the use of four PEAK Student Energy Actions: 

1. Plugging into New and Efficient Technologies.

2. Shrinking Use through Conservation.

3. Shifting Use Off Peak Hours.

4. Exploring Renewable Energy. 

2. Administrative activities

· Conducted ongoing bi-weekly Partnership operational meetings.

· Conducted Team Leaders meeting May 2008.

3. Marketing activities (describe)
· Attended PEAK All-Staff Program Meeting to discuss implementation and best practices. 

· Met with Summer PEAK teacher, Kathy Marvin, to discuss summer program logistics. 
· Exhibited at Committee Health Services event in San Bernardino 
· Conducted Tune-Up lead-generating field audits in the City of Corona 

· Exhibited at Moreno Valley CAP Food Pantry Meeting 
· Coordinated with SCE and SCG on outreach efforts and energy upgrades at Social Action Community Health System (SACHS) facility in San Bernardino. 

· Coordinated with San Bernardino and CEP staff on 5/21 Public Services Fair. 

· Coordinated with Corona and CEP staff on 3M Even
· Continued development of new PEAK activity book, Bulbman’s Quest to Green the Planet.

4. Direct implementation activities 

· PEAK

· Rio Vista Elementary School’s Environmental Awareness & Career Day (Saugus USD)
· Irvine Public Schools Foundation Earth Day 

· Distributed CFLs to parents at Edgemont Elementary School Open House (Moreno Valley USD). 
· CFL distribution for teachers and staff at Venado Middle School Teacher Appreciation Day (Irvine) 

· Corona Splash Festival
· CFL distribution for parents at Venado Middle School Open House (Irvine)
· Bulbman appearance at Venado Middle School Earth Day (Irvine)
· Educational assembly at Wilson Elementary School (San Bernardino)
· 5/27 to 5/30 – International PEAK Week (all PEAK schools) 

· Educational assembly at Wilson Elementary School (San Bernardino) 

· PEAK lab activities and assembly at Skyblue Mesa Elementary School (Santa Clarita)
· Summer PEAK Adventure (Irvine USD)
· Community Energy Education Events & Meetings

· Distributed 11 Efficiency First! Packs with energy efficiency information and materials to residents across our 10 cities.

5. Program performance/program status (describe)

X  Program is on target

⁬  Program is exceeding expectations

⁬  Program is falling short of expectations

Explain
The program is meeting stated objectives.

6. Program achievements (non-resource programs only): 
· The CEP is active and achieving goals in all ten partner cities. There were increased marketing efforts in all cities and utility programs. 

· PEAK is active in seven out of the ten Partnership cities and is on target to reach the goal of engaging a total of 36,000 students.  PEAK intends to bring this educational program to our remaining Partnership cities through a strong and strategic collaborative effort with our utility partners and city leaders. 

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· None
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· Development of educational material (i.e., informational die-cut flyer) to accompany distribution of faucet aerators and showerheads 

· Development of educational material (i.e., activity book) and planning of activities for International PEAK Week. 

9. Changes to staffing and staff responsibilities, if any

· None
10. Changes to contracts 

· None
11. Changes to contractors and contractor responsibilities, if any

· None
12. Number of customer complaints received

· None

13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

· None
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