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1. Program description

The Portfolio of the Future Program is comprised of multiple diverse activities designed to help SoCalGas identify and evaluate promising emerging natural gas efficiency technologies.  The Portfolio Program starts with a comprehensive scan of technologies and an evaluation of their readiness for commercialization.  The inventory of technology opportunities is then prioritized in accordance with criteria established with SoCalGas.  From this ranked inventory, a portfolio of studies and activities, including pilot demonstration projects and testing of new business models, is implemented.  The overarching goal of this program is to advance development of promising technologies for possible inclusion in SoCalGas’ energy efficiency programs. 
2. Administrative activities 
· Conducted project management and accounting activities, including monthly budget variance reports, work planning, staffing and scheduling.
· Performed monthly billing and reporting, including updating Sempra Utilities’ DBE (Diverse Business Enterprises) compliance reporting database.
· Maintained the SMART system.
3. Marketing activities 
· Completed development of website template and content for selected emerging technologies.
4. Direct implementation activities 
· Met with SCG to agree upon strategy and timeline for incorporating up to seven emerging technologies identified through the Portfolio Program into SCG’s 2009-2011 energy efficiency portfolio.  Identified and developed components of a “Program Ready Package” for each of the technologies proposed for SCG’s portfolio, and commenced preparation of three documents for each proposed technology:  (a) Situational Analysis; (b) Mini-business Plan; and (c) Workpaper.  Completed draft workpapers and developed templates for the situational analyses and mini-business plans; commenced development of mini-business plans. 
· Developed concepts for Home Performance with Energy Star (HPwES) potential program with emerging technologies components.

· Continued scan for new technologies.

· Researched organic rankine cycle technology and prepared presentation for SCG review.

· Conducted research on industrial water recycling and attended ACEEE Conference, “Getting into Hot Water” on water heating efficiency, to identify and qualify emerging technology options.

· Began reclassifying R&D measures in the measure database as near/short/ medium/long-term R&D, corresponding to the timeframes established in the California Strategic Energy Efficiency Plan.

Pilot A – SpyrocorTM.
· Developed agreement terms for pilot demonstration projects.

· Continued search for commercial heat treating demonstration sites.  Contacted 227 facilities, of which 8 were identified as “best prospects”.

· Assembled a list of facilities requiring air permits that might use radiant tubes and could provide leads as to additional pilot participants.

· Developed a Situational Analysis Memo describing the technology status, energy savings and key customers.

· Developed a Draft Measurement and Verification Plan for the Bodycote demonstration site.

· Participated in meetings and discussions with SCG, Spinworks and potential pilot participants and demonstration sites.
Pilot B – Laundry Wastewater Recycle.  Commenced developing mini business plans for the laundry wastewater recycling and low temperature detergent commercial laundry technology program readiness packages.
Pilot C – Commercial Dishwashers.  Continued to conduct market study; expect to complete in July 2008.
Pilot D – Solar Water Heaters.  Researched and analyzed emerging low-cost solar water heater; completed market assessment.
Pilot E – Steam Traps.  Visited demonstration site (Coca Cola Bottling Facility of Southern California) to monitor the demonstration and obtain data and feedback from the supplier and demonstration site.  Developed case study template and began development of mini business plan for the program readiness package. 
Pilot F – Cold Water (Enzymatic) Detergents.  Recruited participants for both the study group (500 households) and control group (250 households); installed instrumentation to monitor actual laundry behavior at a sub-sample of 60 households.  Developed magnets to remind study group participants to use cold water.  Also developed draft final brochure to send out with enzymatic detergent.  Distribution of enzymatic detergent scheduled to commence in July 2008. 
 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
6. Program achievements (non-resource programs only): 

· All approved pilot programs have commenced and are producing information.
· Documentation is being prepared to incorporate 7 technologies identified through the Portfolio program into SCG’s 2009-2011 Energy Efficiency Portfolio.
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

·  None.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· Continue to scan for additional emerging technologies.

· Continue to conduct market surveys, technology demonstrations and pilot projects.
· Continue to secure partners and subcontractors.

· Complete situational analyses and mini-business plans for selected technologies.

· Develop work papers for additional proposed technologies.

· Continue developing & launching market awareness building program, including presence on the Portfolio’s sister program's website (the California Sustainability Alliance).

9. Changes to staffing and staff responsibilities, if any

· None
10. Changes to contracts
· Two existing subcontractors, the Public Sustainability Partnership and LUCITA, obtained WBE certification.
11. Changes to contractors and contractor responsibilities, if any
· Engaged an MBE subcontractor, Energized Solutions LLC, to assist with recruitment of pilot demonstration sites.
12. Number of customer complaints received

· None
13. Revisions to program theory and logic model, if any, provided in February 1, 2006 concept paper. 
· None
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