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1. Program Description:

The primary goal of the program is to promote the installation of Energy Star equivalent standards for commercial-grade clothes washers to replace inefficient commercial clothes washer’s as served by gas water heaters in high-usage Laundromats, institutions and multifamily facilities.


The energy savings will be achieved by providing appropriate rebates and education on overall energy and water savings to property managers and owners, equipment manufacturers and residential and small commercial leasing companies to facilitate the replacement and early retirement of existing leased or company owned equipment. Additional energy savings will be achieved concurrently by installing pipe wrap.  The program shall market and provide outreach approaches to bring multiple decision makers and stakeholders together to facilitate energy efficiency actions in the commercial washer industry. The primary decision makers and stakeholders this program will include the following types of customers: 

· Owners or Leasers of commercial clothes washers at Laundromat, institutions and multi family property managers and owners;

· Commercial washer leasing companies; distributors and route operators;

· Commercial washer equipment manufacturers; and

· Water agencies, municipalities and companies serving SCG
2. Administrative Activities

During the 2nd quarter, the Commercial Laundry Administrative Team continued their meetings with the companies who lease or finance commercial washers to the end-use customers. 
The CLP Team continued working with SCG to assure that uploads into SMART happen efficiently, and without error.  The goal is still to minimize any differences between our current data files and SMART upload summaries.

The number and frequency of customer account number not being correct (or not being provided by the customers) has continued to increase in recent months. An error in one account number results in SMART rejecting the entire batch.  We are exploring our options to accomplish this objective, and appreciate any suggestions from SCG along these lines.  
CLP team members have been conducting a detailed process review specifically to incorporate SMART data requirements and protocols into our process flow. We are also seeking to identify problems and solutions, to review goals and more clearly report accomplishments.    

3.        Marketing Activities

A primary goal of this program is to co-market (with regional water agencies and utilities) water and energy savings benefits achieved through replacing inefficient commercial washers, with qualifying, front-load commercial washers. During the 2nd. Quarter, SCG customers have reported that the Save a Buck water rebate program is being given for washers which may not qualify under the current SCG program. We solicit SCG support to assist in addressing this potential market barrier with Metropolitan Water Districts as many customers will opt for the cheaper (less efficient washer) if they can still get a large water rebate. 

Despite the potential confusion with “Save a Buck” water rebates, we are continually working with the local Water Agencies. This information is being relayed to our vendors to help them move more front-loaders. These added rebates give their customers more incentive to participate.  Many water districts have been helpful in promoting the program and we have noticed their presence at several of the Trade Shows and Expos.

The Coin Laundry Team is continuing to work with and co-market with all the various Route Operators, Distributors and Water Agencies in a coordinated effort to boost the number of rebate applications and front-load conversions.  Our approach is to educate our trade allies about the importance of energy savings and the measures that can be taken in order to provide their customers these vital facts.  Consistent and persistent coordination is going to make the Coin Laundry Program a success and entice greater customer participation.

During the 2nd quarter, meetings were held with Web, Innovative Laundries, PWS, Coinmach, Pride, and All Valley Washers.  Corporate meetings were held with Web and PWS at their main facilities.   We were able to gather information from our vendors about the trends that have been taking place in the market and what we can do or assist them in increasing the number of rebate applications.  We were also able to obtain the percentage of top-loaders vs. front-loaders in the marketplace, which is valuable and helpful information to help the Laundry Program continue and be successful.  Every vendor we spoke with did admit that sales/leasing was down due to a number of unforeseeable circumstances, but all were adamant about the rebate programs continuing as they will be vital when the market begins to progress.

Several of our vendors sell or lease the Maytag MAH21 Neptune front-loader.  This machine is our most popular rebated machine, but it is being discontinued. CEE has recently announced approval of the replaced Maytag (Whirlpool) model and SCG has acknowledged acceptance of the new model under the commercial laundry program. 

The CLP Marketing Team continues to work with multifamily Property Mangers and their Management Groups as well as Laundromats.  More attention has been focused on Laundromats and cleaners and we will continue to do so.  There is a greater incentive for these facilities because of the lighting and water heater pipe wrap that goes along with our services.  We have seen an increase in the number of applications that are applied for by Laundromats the past few months.  As for multifamily, the word about the program is out there and spreading, however most are hesitant due to a struggling economy and are waiting until they are in a better position to make the transition.  This is the same information that is being relayed to us by the Route Operators and Distributors.  

3. Direct Implementation Activities

During the 2nd quarter a total of 463 gas-heated washers were installed and inspected. Other measures included: 131 pipe wrap units.
This activity provides SCG savings of 29,292 therms. A separate EXCEL report has been provided with this quarterly report which summarizes both quarterly and energy savings data for the Commercial Laundry Program. 
4. Program Performance/Program Status

The revised program CLP goals for the first 2 quarters 2008 are:

1500 high efficient commercial washers (gas water heating)

83,402 therms

Actual versus forecast performance for SCG for the 1st two quarters have been:

· 71% of program goals (washers installed)

· 82% of program contract goals (annual therms delivered).

· 70% of program budget

The reported actuals versus program goals require the following clarifying comments:

1) For SCG, several hundred washers have not been reported or claimed for which water rebates have been paid. It is possible that the policy for water rebates is a market barrier due to competition with the SCG energy rebates for commercial washers. This matter is under review by SCG. If both water and energy rebates are paid on the same basis, the CLP will be ahead of program goals.

2) The CLP team submitted 3 new measures early in 2008 to address SCG 2007 requests to address more customer options in 2008. Program goals for 2008 were based on these measures being approved in the first quarter. They were not.

These numbers indicate the CLP is making a substantial impact (as the number of new front load washers installed January-June 2008 is nearly double that of the same period in 2007. We have continued to work diligently with end-users (with the CLP cash flow modeling programs), to educate them on the financial benefits for making their next purchase (or lease) to be for a front load washer.
5. Program Achievements
This program has been shown to be cost effective and to make a significant impact on the number of front-load washers being used today. This early process evaluation has enabled the benefits of the program to be directly communicated to the end-use customer. It has also enabled the CLP team to implement design changes during the program to better meet the needs of the utility and the end user.
One of the early achievements of the Commercial Laundry Program was the greatly expanded collaboration in joint water and energy saving programs. MWD (and their many participating water agencies) worked closely with our Team in 2007 and with the gas and electric utilities to make the separate water and energy rebate process less cumbersome for the end user. This program is one of the very few joint water-energy efficiency programs currently operating in California today. 
The different priorities of gas, electric and water utilities (for collaborating on energy and water savings), has impacted the collaboration on commercial washer programs in 2008. We have brought this to the attention on our program managers to address during the 2nd. quarter.

6. Changes in program emphasis, if any, from previous quarter. (New program elements, less or more emphasis on a particular delivery source, program elements discontinued, measure discontinued, budget changes, etc.)

In response to requests from Laundromat customer of SCG last year, our Team developed 3 new program elements during the 1st quarter:
· a solar-thermal program element to displace energy in Commercial Laundromats

· a multi-load (large commercial washer) element for use in commercial Laundromats

· a new construction element (in response to both end-users and an SCE consultant)

A decision was made to not implement these measures for the 2008 program year. Rather, the CLP will focus on the current measures and on mitigating any differences between the marketing efforts of the water agencies and SCG.
7. Discussion of near-term plans for the program over the coming months (marketing, outreach efforts that are expected to significantly increase participation in the program).

See “changes in program emphasis”, above
8. Changes to staffing and staff responsibilities, if any.
No changes in staffing during the 2nd quarter.
9. Changes to the contract, if any.   

No changes during the 2nd quarter
10. Changes to contractors and contractor responsibilities, if any.
None
11. Number of customer complaints received. 
None
12. Revisions to program theory and logic model, if any
None
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