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1. Program description

The Palm Desert Partnership Demonstration Program is a fully resourced energy efficiency program with its own unique set of measures, incentive amounts and goals. This program seeks to achieve maximum energy savings through combined efforts of the City of Palm Desert, The Energy Coalition, Southern California Edison and Southern California Gas Company.  Aggressive goals of 30% reduction in energy usage and demand have been established. In addition to these quantifiable goals, the purpose of this partnership is to establish a model for other communities to replicate.

Administrative activities
·    Continued negotiations and development of statement of work with Positive Energy to evaluate an outreach campaign designed to influence energy usage behaviors and measure the results of the campaign, essential to the achievement of the 30% savings goal. 
· Launched Energy Efficiency Upgrade Program, with Energy Controls & Concepts to include SCG into a Direct Install program in conjunction with SCE for both residential and commercial customers. 
· Initiated a site evaluation with Emerging Technologies group to evaluate the installation of a liquid pool cover on a commercial HOA pool, which claims can save up to 40% on heating cost.
· The Partnership created a monthly report highlighting the overall accomplishments, pending action items, and quantitative results of the partnership which is provided to the Executive Committee and all members of the partnership.
· Received approval from Riverside County Health Department for the use of variable speed pool pumps and a liquid pool cover in public use pools.
· Ushered a new financing mechanism through the legislative process (AB811) and had it approved by the full Senate on an emergency basis. It is expected to go into law in early July. The City developed a detailed implementation plan.
· Completed a combined natural gas/electric application for food service industry measures. If successful, we will extend this approach to other end-uses such as HVAC and pool equipment.
· Completed analysis for first half of 2008 to report natural gas consumption results which identify achievement towards the partnership goal and the conservation impacts compared to 2005 baseline data. 
· Finalized incorporation of the Partnership program into EETS to allow for proper processing, tracking and reporting of results. 
· Revised rebate applications for all programs to reflect revised pool heater measure efficiency and rebate amount.
· Participated in weekly working group meetings to conduct the business of the Partnership.
· Participated in bi-weekly Marketing Team meetings to review and approve new marketing materials and discuss marketing and outreach efforts.
· Met with HVAC and Pool Contractors to review program highlights pertaining to HVAC and pool equipment and rebates.
·    Continued planning activities for the 2009-2011 program cycle to finalize savings goals and budgets to support CPUC filing in the second quarter.
2. Marketing activities 
· Completed Marketing Roles and Responsibilities document which assigns additional authority to the city in creating a groundswell of support from the community for the program.

· Revised Partnership’s Set to Save website to continually reflect the latest program information.
· Sponsored, in conjunction with UCR, the first Desert Lyceum.

· Sponsored “Party for the Planet”.

· Conducted an Energy Rally at Palm Desert Country Club, distributing over 900 CFL’s and signing up 20 in-home energy surveys.

· Participated in several marketing events in the City promoting energy efficiency.
· Promoted the partnership programs monthly in the City’s Brightside Newsletter which is mailed to 35,000 residents.

· Promoted the partnership programs in the Chamber of Commerce Business to Business Newsletter, which is mailed to 5,000 businesses.

· Aired radio and television commercials promoting in-home energy surveys, as well as print advertisement in the Palm Desert Sun.

· Produced collateral for Energy Controls & Concepts to use in marketing the energy surveys and direct install programs for residential and commercial customers.
· Hosted a major event for food service managers and owners to promote program opportunities within this important industry with the keynote speaker Councilman 

Jim Ferguson.
3.  Direct implementation activities 
· The third party direct install program with Energy Controls & Concepts was launched in late May, however the installation of direct install retrofits did not occur until late June and July and will appear on the third quarter report.  The commercial installations commenced in late June however have not been invoiced to date.
· Completed a total of 1,026 in-home energy surveys during the first six months of 2008, compared to 301 for all of 2007.  
· Staples & Associates completed direct installations at 5 of 23 golf courses during first quarter; however as a result of an onset of the summer heat which ended the peak season for golf, the program was halted until May. Operations have resumed, however no installations were completed during second quarter.
· Completed the development of combined natural gas and electric rebate application that target market segments/end-uses.

4. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
· Significant effort in outreach, marketing and project development activities continued during second quarter in an effort to achieve program goals. There is a shortfall of activity at this point in the cycle.  As discussed above, the outreach plans and recent enhanced efforts have resulted in increased program participation and energy savings through energy surveys and direct install efforts and gains in working toward achieving the Program saving goals. As a result of increased concentrated marketing in Palm Desert, the number of common utility rebates has more than doubled in program participation.
5. Program achievements (non-resource programs only): 
Not applicable.
6. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).
·  As indicated above, marketing, direct implementation and outreach activities have been ramped up to address projected shortfall issues. Additionally the Program Manager is evaluating new energy savings measures, increased marketing effort and opportunities to increase participation.
· Revised natural gas pool heater measure for commercial and residential customers. The revision allows for a more diverse pool heater selection which will attempt to increase program participation. The revised measures accurately reflect the market and have increased program participation and greater savings potential.
7. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· Increase outreach efforts to all customer types through various strategies including an agreement with Energy Controls & Concepts to conduct energy surveys and install energy savings devices for both utilities. Program should result in increased program participation and has the potential to generate leads for other utility programs.
· The Partnership will maximize the potential to market based on customer classification by bundling programs based on customer type, i.e. Hotels/Motels, Restaurants, etc.
· The City plans to launch the Energy Independence Loan Program (AB811), which should increase Partnership program participation.
· The Partnership plans to launch a “one stop shop”, the first “make it simple” program which is intended to simplify the method of delivering energy efficiency programs to customers. Should this model for delivering energy efficiency prove to work, we could replicate it for other measures.
· Finalize agreement and launch behavioral campaign designed to influence energy usage behaviors and measure the results of the campaign, essential to the achievement of the 30% savings goal. Behavioral scientists have indicated that savings from 6-20% are possible through the application of effective messaging.
· Evaluate new opportunities and measures to increase participation. Measures may include, liquid pool covers, and shower start.
· Continue with planning efforts to develop program strategies, elements, and savings and incentive budget estimates for the 2009-2011 Partnership.
8. Changes to staffing and staff responsibilities, if any
No changes.
9. Changes to contracts, if any.
10. Changes to contractors and contractor responsibilities, if any
No changes.

11. Number of customer complaints received
No complaints received.

12. Revisions to program theory and logic model, if any
No changes.
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