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Regarding SCG-13 and SDG&E 19, OpEx 20/20
1) Please provide the latest (near the end of 2006 or 2007) business case studies and other documentation that Sempra (through the parent or the Utilities) or consultants produced to support the estimates of costs and benefits due to the Utility of the Future program, including each of its components.  Please also provide any further documentation supplied to the Board of Directors in support of the Utility of the Future program.

2) Regarding  SCG 13 and SDG&E 19, p. RP-2, Utility of the Future:

a) Identify all expenditures, by line item (FERC account number or capital project number and description), made under the Utility of the Future Program in each year 2005 to the present.  Identify whether they were capital or expense.

b) Identify any projects completed under Utility of the Future.  

3) Please identify annual recorded O&M and capital benefits that ratepayers received as a result of the implementation of the Utility of the Future program, divided by SCG and/or SDG&E and/or Sempra Energy (and allocated to the Utilities), for each year since its inception.  Please provide O&M benefit data by FERC account and subaccount and capital expenditure by capital budget account, divided between cost savings and cost avoidance.

4) Regarding SCG 13 and SDG&E 19 p. 1, overall program costs across both utilities for OpEx 20/20 are projected to be $545 million, and the NPV of benefit is $251 million:

a) Please provide the final business case studies and other documentation that Sempra (through the parent or the Utilities) or consultants produced to support the Operational Excellence 20/20 program.  Please also provide any further documentation supplied to the Board of Directors in support of the Operational Excellence 20/20 program.

b) Provide underlying workpapers and studies to support the projection regarding benefits.  Include line item expected benefits in each year (subdivided into costs saved and costs avoided), with descriptions and dollar values, for each project in Table RP-01.  Subdivide by utility if possible (SCG and SDG&E).

c) Include all assumptions used in calculating the benefits, and provide a spreadsheet with working formulas that documents this calculation.

d) Include underlying workpapers and studies to document the projected costs of $545 million, separated into capital and expense for each project in Table RP-01 and each utility.  Include line item level expected costs in each year, 2007-2015.  

e) Identify recorded costs already spent in past years, by line item and year, subdivided into utility if possible (SCG and SDG&E).

5) Identify any costs from Utility of the Future or OpEx 20/20 that have already been placed in ratebase.  Include project-by-project costs, year spent, date put into ratebase, and full description.

6) Please identify annual recorded O&M and capital benefits that ratepayers received as a result of the implementation of the Operational Excellence program, divided by SCG and/or SDG&E and/or Sempra Energy (and allocated to the Utilities), for each year since its inception, by each initiative in Table RP-01.  Please provide O&M benefit data by FERC account and subaccount and capital expenditure by capital budget account, divided between cost savings and cost avoidance.   Please identify the location in the application where savings were applied to reduce the amount requested for the FERC accounts and capital budgets.

7) Referencing p. RP-4, SDG&E states that all but two of the SDG&E-specific projects would be completed by 2012.  

a) Please identify the specific projects that will not be completed by 2012, the expected remaining O&M and capital expenditures for each year related to those incomplete projects, and the expected portion of the ratepayer benefits that will be accrued as those programs come on line on an annual basis through the end of their implementations.  

b) For the projects that will be completed, provide the future O&M projection, by project, for each year 2013-2015, and a description of what is included in this projection.

8) Regarding ongoing O&M costs for components of the OpEx 20/20 project, identify whether the costs of each of the following were included in projections under question 7) above.  If not included above, why not?

a) Implementation of the mobile data terminals (SCG 02 WP p. 125) requires $290,073 of wireless fees.  

b) Six additional scheduling advisors required (WP to SCG 02 p. 126).   

c) GIS training costs of $2.7 million in (WP to SCG 02, p. 129).

9) Is the calculation of O&M benefits (SCG-13 p. RP-10) from OpEx 20/20 (Table SCG-RP-06) net of these additional costs in question 8) above)?  Describe fully your reasoning.

10) Regarding Workpapers to SCG-13, p. 8:

a) Describe fully the $495,000 in OpEx nonlabor hard savings.  Which project is this attributable to?  What type of nonlabor cost was involved?

b) Describe fully the 136 FTE saved due to OpEx.  Identify what project was involved, and the area of SCG in which these labor savings occurred.

11) Regarding Workpapers to SCG 13, p. 20:

a) Provide more description and detail on the SCG O&M labor and nonlabor hard savings for 2012.  

b) Identify the OpEx projects that these savings are attributable to.  

c) Identify the line items in this application where costs are lower by the amounts of these hard savings.

12) Regarding Table SCG RP-01 in SCG 13:

a) Provide a correspondence between the OpEx 20/20 projects and capital costs listed in Table SCG RP-01 and those listed on FERC FORM 2 in SCG-26-WP p. GGY-WP-346.

b) For each project where the discrepancy between the capital costs in Table SCG-RP-01 versus the sum of columns b and c on SCG-26-WP GGY-WP-346 exceed 5%, provide a full explanation for the difference.

c) For any projects listed in Table SCG-RP-01 that do not appear in the FERC FORM 2, provide an explanation of the projected start date, or the actual completion date (if already completed).

13) Regarding Workpapers to SCG 26, p. GGY-WP-346:

a) Provide a correspondence that links each OpEx 20/20 line item on p. GGY-WP-346 to individual OpEx 20/20  projects in GGY-WP-8 to 10.  Include line numbers as well as full titles and descriptors.

b) Provide electronic workpapers to the OpEx 20/20 totals on  GGY-WP-346 showing correspondence with account level details

c) Provide costs for years 2007-2009 for each project in a) above.

d) Identify which projects have been completed and are in ratebase.

14) As of the end of 2009, FERC FORM 2 on SCG-26 WP GGY-WP-346 shows CWIP of $35.364 million for line 1, GIS system.  Reconcile this figure with data shown on SCG-13-CWP RDP-CWP-1.  Identify and document previous expenditures on this project that are included in the FERC FORM 2.

15) As of the end of 2009, FERC FORM 2 on SCG-26 WP GGY-WP-346 shows CWIP of $6.8 million on line 6, ICE Self-serve.  Reconcile this figure with data shown on SCG-13-CWP RDP-CWP-5.  Identify and document previous expenditures on this project that are included in the FERC FORM 2.

16) As of the end of 2009, FERC FORM 2 on SCG-26 WP GGY-WP-346 shows CWIP of $8.097 million on line 5, ICE interactions infrastructure.  Reconcile this figure with data shown on SCG-13-CWP RDP-CWP-15 and 16.  Identify and document previous expenditures on this project that are included in the FERC FORM 2.

17) For each OpEx 20/20 project not separately identified in questions 14-16 above, reconcile the total CWIP in FERC FORM 2 with workpapers to SCG-13-CWP.  Provide detail on expenditures in prior years, projects completed, and benefits received for each expenditure.

18) Referencing SCG-13 p. RP-3 at line 11, Sempra mentions “productivity targets.”  

a) Please identify the targets and their associated metrics for each year since the inception of Operational Excellence 20/20, and identify SDG&E’s and SCG’s annual recorded achievement with respect to the identified metrics. 

b) If the Utilities originally identified targets during the Utility of the Future program, please identify them and their corresponding metrics for both SDG&E and SCG, in addition to, SDG&E and SCG’s annual recorded achievement with respect to the identified metrics for the Utility of the Future program.

c) For each productivity target, identify in which FERC account productivity enhancements would be reflected.

19) Workpaper to SCG-13, WP p. 20, identifies SCG O&M hard savings from non-shared services in project OpEx 20/20 SCG.  Provide a breakdown, in electronic form, of the substantiation and assumptions involved in calculating these savings.  Identify the FERC accounts involved.  Include a spreadsheet with working cells that substantiates this workpaper and a description of each entry.

20) Workpaper to SDG&E-19, WP p. 22, identifies SDG&E O&M hard savings from non-shared services in project OpEx 20/20 SDGE.  Provide a breakdown, in electronic form, of the substantiation and assumptions involved in calculating these savings.  Identify the FERC accounts involved.  Include a spreadsheet with working cells that substantiates this workpaper and a description of each entry.

21) Regarding the GIS program, supplemental Testimony of Hal Snyder in A.06-12-009 and 010, SDGE/SCG-100, p. HS-9 identified $84.8 million in O&M to be spent in 2007-2021.  In Table HS-2 this item was identified with an “x”, signifying that components of these projects are included in GRC testimony.

a) Identify how much of the $84.8 million in O&M was included in the prior GRC request?

b) Identify what was spent in O&M on the GIS project in each year from 2007-2010.

c) Explain fully any discrepancies between a) and b) above.

22) Provide a correspondence between projects identified in Table HS-2 of Hal Snyder’s testimony (SDGE/SCG-100, p. HS-9) in A.06-12-009/06-12-010 and Table SCG-RP-01 in SCG-13 of this case.

a) Clarify fully which projects in Table HS-2 have been combined to form single projects in Table SCG-RP-01.

b) Identify which projects in Table HS-2 have been rejected and do not form part of the current OpEx 20/20 project.

c) Identify any new projects in Table RP-01 that did not appear in Table HS-2.

23) According to Hal Snyder’s testimony in the prior GRC, over 90% of the O&M costs for potential UoF initiatives that may be underway in 2008 are contained in the GRC budgets. (SDGE/SCG 100, p. Hs-2.

a) For each project with an “x” in Table HS-2, identify the O&M cost for the test year and each subsequent year that was contained in the GRC request.

b) Identify the authorized amount for each item in a) above implicit in the last GRC settlement.
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