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Exhibit Reference:   SCG-2 Gas Distribution O&M Expenses 

 

Subject: Operations Management and Training-Traditional Support Resource Base 

 

Please provide the following: 

 

1. Referring to SCG’s discussion of traditional support resource base, on page GOM-44 and 

GOM-45, please provide the number and annual expenses of the Gas Operations Services 

team resources dedicated full time to the OpEx 20/20 program each year from 2007-2011 

YTD. 

 

SoCalGas Response: 

 

SoCalGas estimated the resources redeployed to support the OpEx 20/20 program to be equal to 

the difference between the Gas Operations Services (GOS) level of funding prior to the 

implementation of OpEx 20/20 (in 2006) and the funding in subsequent years.  Please see the 

table below for an estimate of the annual expenses and FTEs of the GOS resources redeployed 

due to OpEx 20/20. 

 

 
 

SoCalGas has not yet finalized the review and any associated adjustments to its 2011 expense 

data, and is therefore unable to provide 2011 expense information at this time. 

 

Some of these GOS resources were dedicated to the development of OpEx 20/20 projects over an 

extended period of time, while other GOS resources filled behind as employees from other 

departments moved to support the development of the OpEx 20/20 tools.  Based on discussions 

with managers, SoCalGas has identified at least 8 employees who were in GOS prior to 2007 

that subsequently went on to work on OpEx 20/20 projects. 
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2. Referring to SCG’s discussion of traditional support resource base, on page GOM-45, 

please identify the number of “reassignment” mentioned on line 10, and associated costs 

for each year, starting with 2012, as the phases of the OpEx 20/20 Program are 

completed. 

 

SoCalGas Response: 
 

As some of the projects under the OpEx 20/20 Program are completed, resources will again be 

required in Gas Operations Services to provide full support to the daily operations.  As 

delineated in testimony (Exhibit SCG-02, page GOM-44) this includes performance analysis, 

compliance audits/reporting, and resource utilization. 

 

By Test Year 2012, the expectation is that the GOS resource base will again reflect the 2006 

historical level.  In the year 2012, this will result in an incremental 10.5 FTEs over the 2009 

level, with the associated costs estimated to be $1,093,000 (2009 dollars).  SoCalGas anticipates 

that the GOS staff will remain at this 2012 level after the Test Year.  For the calculations, please 

see the supplemental workpaper in Exhibit SCG-02-WP, page 172 of 234.
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3. Referring to SCG’s discussion of traditional support resource base, on page GOM-44 and 

GOM-45, please state whether or not the expenses for this resource group are being 

backed-out of the expenses associated with the OpEx 20/20 Program.  If yes, please 

identify the amount, the year in which this occurred or will occur, and the account 

number. Please also cite the exhibit and page numbers where this information is being 

tracked.  If the expenses have not or will not be backed-out, please explain why. 

 

SoCalGas Response: 
 

The forecasting methodology SoCalGas used to estimate the funds required for the OpEx 20/20 

Program was zero based.  Instead of basing the forecast on historical spending in the OpEx 20/20 

cost centers, it was based on the funds required to continue building the OpEx 20/20 tools.  Since 

the OpEx 20/20 Program forecast was not based on historical costs, there were no GOS expenses 

to be backed-out from the funding requirements presented in Testimony.  As specific OpEx 

20/20 projects are completed, the funding requirement (primarily capital expense) for these 

projects decreases as indicated in the Testimony of Rick Phillips.  A description of the 

forecasting methodology used for the OpEx 20/20 Program can be found in the prepared direct 

testimony and workpapers of Mr. Richard Phillips, Exhibit SCG-13. 

 


