Program Title:  Diverse Market Outreach Program (DMOP)

I. Program Overview

The DMOP program is a crosscutting, multi-lingual, multi-cultural, marketing and outreach program that provides residential and business customers with information about the breadth of energy efficiency resources available to improve the energy efficiency of their homes and businesses.  The program promotes the full range of SoCalGas energy efficiency programs as well as other investor owned utility and municipal utility programs, third party energy efficiency programs and energy efficiency financing and funding resources.  Through DMOP, information is provided to customers in a variety of languages, including Spanish, Chinese, Vietnamese and Korean.  DMOP also supports the SoCalGas residential Call Center staff and nonresidential Energy Efficiency InfoCenter (Help Desk) staff by providing information they can relay to customers seeking energy efficiency advice.  A new market segment that was targeted in the third quarter was non-profit organizations and the accompanying new program materials were launched.  

II. Program Summary

1. Total approved program budget = $1,222,000*

Recorded Expenditures
= $ 1,100,962
(Recorded Expenditures = expenditures + commitments)

*  The program budget has been revised, per ALJ Malcolm's October 10, 2003 ruling, granting replacement of EM&V funds, effectively modifying  D.03-04-055 approved DMOP budget to be consistent with the forecast budget.

2. Total net demand reduction and energy savings

Not applicable for this information program.

3. Total number of customers reached

Projected:  

Commercial: 
    40,000





Residential: 
  200,000

Actual Fourth Quarter:
Commercial:       8,123




Residential: 
  444,000  
4. Total rebate ($) paid:

Not applicable for this information program.

III. Program Implementation Status

1. Status of program delivery

No changes from the approved implementation plan as filed on November 4,  2002 and approved on April 17, 2003 in D.03-04-055.

2. Customer Enrollment

Not applicable. 

3. Workbook

Please refer to the program workbook for details of program expenditures and program activities.

4. Training

All internal training for the Residential and Commercial and Industrial DMOP programs were conducted in Q1, Q2; and Q3.  

5. Communications and Outreach

The Communication and Outreach effort is a two pronged effort utilizing Mass Market and Direct Outreach techniques.  

Mass Market efforts during the fourth quarter included:

A. On-line Workshop

The “Clean Profits – Dry Cleaning and Coin-Operated Laundry Workshop”, an on-line workshop targeting small dry cleaning and coin-operated laundry customers was launched during the third quarter.  This is an online workshop designed to help Dry Cleaning and Coin-Operated Laundry customers cut their costs through energy efficiency.  The workshop went live in December, and can be accessed directly from the SoCalGas Business web page (direct access at www.cleanprofit.org).

B. Seminar Series 

“Exito Empresarial”, a series of Spanish language seminars, was co-funded with “La Opinion,” the Spanish language newspaper.  The five-part seminars are designed to equip aspiring business owners with the knowledge skills and resources they need to start and build a successful business. As a sponsor of this grass roots program SoCalGas will run advertorials promoting SoCalGas’ Energy Savings Finder (on-line energy efficiency audit) and other nonresidential energy efficiency rebate programs.

C. Direct Mail

Certain components of the Business Information Packet were updated as follows:

· Cover Letter (Attachment A)

· Commercial & Industrial Energy Saving Tips (Attachment B)

· DMOP Program listing guide for business customers of the Gas Company  (Attachment C)


· DMOP Program listing guide for business customers of Los Angeles Department of Water and Power (Attachment D)

· DMOP Program listing guide for business customers of  Southern California Edison (Attachment E)

7,939 customized Business Information Packets were mailed to customers during the 4th quarter.  These were distributed through referrals created by the Energy Efficiency InfoCenter, the Nonresidential Audit Program, MEW and other program referrals.  This brings the total to 11,644 for PY2003, surpassing our goal of 10,000.   

Direct Outreach efforts during the third quarter included:  

A. Community Events 

SoCalGas sponsored and staffed booths at 18 community events during the fourth quarter, reaching approximately 11,000 customers.  At multi-cultural events, bi-lingual booth staffers distributed in-language and English program materials and answered questions about energy efficiency programs.  

	Date
	Event
	Location
	Attendance

	Oct. 10, 2003
	Community Issues Forum “The Greening of LA”
	Los Angeles
	100

	Oct. 18, 2003
	Maywood Arts and Crafts Fair
	Maywood, CA
	100

	Oct 21-22, 2003
	Latin Business Expo
	Los Angeles
	6000

	Oct. 23, 2003
	Los Angeles Area Hotel and Lodging Association Luncheon (LAAAHLA) (Board meeting)
	Los Angeles
	15

	Oct. 23, 2003
	Community Coalition Gala and Awards
	Los Angeles
	200

	Oct 22, 2003
	Asian Pacific Islander Small Business Luncheon
	Los Angeles
	250

	Oct 23, 2003
	Asian Pacific Islander Small Business Expo
	Los Angeles
	500

	Oct 25, 2003
	Black Women’s Network Annual Breakfast Forum
	Los Angeles
	100

	Oct 29, 2003
	Los Angeles African American Women’s PAC
	Los Angeles
	50

	Nov 1, 2003
	Celebrating Our Community
	Hawthorne, CA
	   200

	Nov 2, 2003
	Brawley’s Cattle Call
	Brawley, CA
	500

	Nov 6, 2003
	LA Neighborhood Housing Services Annual Luncheon
	Los Angeles
	400

	Nov 13, 2003
	Los Angeles Area Hotel and Lodging Association (LAAHLA) Internet strategy luncheon


	Los Angeles
	100

	Nov 19, 2003
	LA City Council Goes to Watts
	Los Angeles
	200

	Nov. 14, 2003
	Community Clinic Association of Los Angeles County (CCALAC) Ambulatory Care symposium
	Los Angeles
	400

	Dec. 3, 2003
	Southern California Visitor Industry Conference
	Long Beach
	700

	Dec 6, 2003
	Latino Book and Family Festival
	Ontario, CA
	1000


B. Small Group Presentations 

DMOP continued to deliver its successful bi-lingual presentations and workshops that promote the concept of energy efficiency and programs available to the residential customers. The innovative and successful collaboration with the University of Southern California’s Sustainable Cities Program was continued with 14 presentations of We’re All in This Together: Sustainability Starts at Home.  SoCalGas’ Public Affairs team also delivered 3 energy efficiency presentations to special interest groups and key community leaders.

	Date
	Group 
	Location
	Attendance

	Oct 4, 2003
	Los Angeles Neighborhood Housing Services New Homebuyers Presentation
	Los Angeles, CA
	20

	Oct 10, 2003
	Operation Hope--training session for homebuyer counselors
	Los Angeles, CA
	8

	Oct 11, 2003
	New Economics for Women Homebuyers Seminar (presentation)
	Los Angeles, CA
	15

	Oct 18, 2003
	LA Neighborhood Housing Services
	Los Angeles, CA
	25

	Oct 25, 2003
	New Economics for Women Homebuyers Seminar (presentation)
	Los Angeles, CA
	20

	Oct 29, 2003
	Los Angeles Neighborhood Housing Services/ Train the Trainer presentation
	Los Angeles, CA
	2

	Nov 1, 2003
	LA Neighborhood Housing Services New Homebuyers Club
	Los Angeles, CA
	20

	Nov 6, 2003
	LA Neighborhood Housing Services New Homebuyers Club
	Los Angeles, CA
	10

	Nov 5, 2003
	Pasadena Chamber of Commerce
	Altadena, CA
	59

	Nov 8, 2003
	New Economics for Women Homebuyers Seminar (presentation)
	Los Angeles, CA
	5

	Nov 8, 2003
	LA Neighborhood Housing Services New Homebuyer's Club
	Los Angeles, CA
	18

	Nov 13, 2003
	Burbank Chamber of Commerce
	Burbank, CA
	60

	Nov 14, 2003
	Tomorrow's Leaders Train the Trainer presentation
	Los Angeles, CA
	63

	Nov 22, 2003
	New Economics for Women Homebuyers Seminar (presentation)
	Los Angeles, CA
	17

	Dec 6, 2003
	New Economics for Women Homebuyers Seminar (presentation)
	Los Angeles, CA
	15

	Dec 6, 2003
	LA Neighborhood Housing Services New Homebuyer's Club
	Los Angeles, CA
	25

	12/13/2003
	LA Neighborhood Housing Services New Homebuyer's Club
	Los Angeles, CA
	12


C. Mobile Energy Workshops

All Mobile Energy Workshops (MEWs) goals were surpassed by the end of Q3, so no additional MEWs were conducted.  A total of 167 MEWs were completed during 2003 with 2,010 businesses participating during PY2003, surpassing our goal of 160.

D. Marketing Collateral

An additional 6,000 copies of the DMOP/Energy Efficiency InfoCenter brochure were printed during Q4, bringing the total to 19,500 (submitted as “Attachment L” in the 3Q report) Public Affairs Managers requested more than 10,500 for distribution at various civic and community events.  These brochures were also distributed at various outreach events during Q4.

As mentioned above, 7,939 customized Business Information Packets were mailed to customers during the 4th quarter.    

DMOP program listing guides, “Energy Saving Quick Tips”, and the Info Packet Cover letter, which were included in the aforementioned Business Info Packets, were redesigned and reprinted during Q4. (Attachments A-E)

E. Energy Efficiency InfoCenter  AND Call Center 
The Energy Efficiency InfoCenter (EEIC) provides commercial customers energy efficiency information to regarding SoCalGas’energy efficiency programs as well as for all utility, municipalities, and third party contractors serving customers in the SoCalGas service territory.  The EEIC received 184 phone contacts during the fourth quarter of 2003, bringing the YTD total to 959.  This represents more than a 400% increase over PY2002.

6. Hard to Reach (HTR) 

In compliance with Decision (D.) 03-01-038, all hard-to-reach accomplishment will apply toward 2003 targets.

Goal:  Outreach efforts in 2003 to residential customers will reach at least 200,000 households, representing approximately 10 percent of the hard-to reach residential sector.

Status:  HTR Residential customer participation in DMOP presentations and events together with advertising impressions in Q4 was 266,000, bringing the annual total of HTR residential customers’ participations to 822,028.

Goal:  Outreach efforts in 2003 to commercial customers will reach at least 40,000 businesses, representing approximately 20 percent of the hard-to-reach commercial sector.

Status: 8,123 HTR Commercial and Industrial customers participated in DMOP programs during Q4 2003, bringing the annual total of HTR commercial customers’ participation to 53,684.

IV. Program Accomplishments *   

DMOP’s outreach into the community has continued, unabated from 2002 and has exceeded the goals set for 2003. A new on-line seminar was added, targeting small dry cleaning and coin operated laundry businesses and participation in a Spanish language business seminar provided access to this hard to reach commercial segment.  The Energy Efficiency InfoCenter and Call Center representatives contact has increased by 400% over 2002 as a result of direct mail marketing efforts and program participation in community events and seminars where marketing materials were distributed. 

* In compliance with Decision (D.) 03-01-038, all accomplishments will apply toward 2003 program targets.

V. Program Challenges 

None to report.

VI. Customer Disputes

None to report.

VII. Compliance Items

None
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