2003 Energy Efficiency Quarterly Report Narrative

Southern California Gas Company

Program Specific Report to December 31, 2003


Program Title:  Savings By Design

I. Program Overview

The Savings By Design (SBD) program influences nonresidential building owners, tenants, and design teams to exceed current Title 24 standards (or industry standards for processes) by 10 percent or more for their new construction or renovation/remodel projects.  SBD provides energy design education, design assistance, and cash incentives for all project types and sizes that meet the program’s eligibility.  SBD also leverages resources from industry relationships, strategic alliances, and other Public Goods Charge programs to accomplish the goals of energy savings, peak demand reductions, and long-term market change.

The program has three elements:  the Whole-Building Approach, the Systems Approach, and education and outreach.  The core strategy centers on an integrated design approach to optimize energy efficiency, known as the Whole-Building Approach.  To include participants who would not normally consider a fully integrated design approach, the Systems Approach provides a simplified, performance-based method, which moves owners and design teams far beyond prescriptive approaches.  Finally, program education and outreach strategies, focused on the successful Energy Design Resources (EDR) model, address market barriers by providing owners and designers with the information, education, and tools to help them make the best possible energy efficiency choices.  All three elements support the California Energy Commission’s (CEC) goals for market transition to the 2005 Title 24 code revision cycle.

The SBD program will continue to meet the California Public Utilities Commission’s (Commission) goals and objectives for energy efficiency programs.  SBD delivers cost-effective, permanent, and verifiable energy savings and peak demand reduction with long-term energy savings of between 16 and 20 years, far exceeding the Commission’s minimum target of three years.  Since 1999, the SBD program has involved thousands of participants and has worked with hundreds of projects and design teams.  The program’s innovative educational elements and implementation strategies have successfully overcome market barriers and failures.

II. Program Summary

In compliance with Decision (D.) 03-01-038, all first quarter accomplishments will apply toward 2003 program targets.

1. Total program budget *
= $ 2,234,000

Recorded Expenditures
= $1,033,498
* The program budget has been adjusted to reflect the Commission’s October 10, 2003, approval of SoCalGas’ Motion to replace funds inadvertently removed from SoCalGas’ PY 2003 statewide and local program budgets in D.03-04-055.

2. Total net demand reduction and energy savings


Net Peak kW
Net kWh
Net Therms

Target
1651
8,554,703
111,976

Actual

Systems

Whole Building

Total target
738

965
1,663
8,138,052

2,028,194
10,211,246
37,889

26,362
64,251

Committed

Systems

Whole Building

Total Committed




Total Actual and Committed (Recorded)
1,703
10,211,246
64,251

3. Total number of customers served

Projected:  N/A

Actual:  126 projects are participating in the program and 66 potential project leads have been identified and followed up with owners and designers.  Leads were entered into tracking system for qualifying projects.  Year to date, 60 contracts have now been signed towards 2003 goals, 24 of which were signed during the 4th Quarter of 2003.

4. Projected and actual number of units:

Please refer to tables in the corresponding program workbook.

5. Total incentives paid = $ 77,977

Total incentives committed = $ 58,352
III. Program Implementation Status

1. Status of program delivery

The SBD program was rolled out to the public on Commission approval using agreed-to 2003 program rules.  The program is on target and no major changes are anticipated.

2. Customer Enrollment

Copies of appropriate 2003 applications were sent to the Commission’s Energy Division.

3. Workbook

Please refer to workbook for details of program expenditures and program activities.

4. Training

Attendees
Category
Date
Location
Title
Delivery Method

17
Online courses (479,977 visits)
10/01/03-12/31/03
www.energydesignresources.com
Energy Design Resources Online Courses
Online

621
8 Classes/ Training/ Seminars
10/01/03-12/31/03
Energy Resource Center (ERC)
Energy Design Resources Classes on subjects including Preview of 2005 Title 24 Standards, LEED Intermediate Workshop and Building Commissioning Overview and Techniques
Lecture/ Classroom presentation

5. Marketing 

List Pieces
Quantity

Total Ordered
Method of Delivery
# w/Each Method

4th Quarter 2003

SCG Specific Efforts




SBD Brochure
No additional copies ordered in 4th Quarter
Customer Meetings

Trade Shows

Conferences
39

403

SBD Fact Sheets
No additional copies ordered in 4th Quarter
Trade Show & Facility Manager’s Show
35

EDR Binders and CDs
No additional copies ordered in 4th Quarter
ERC training/seminars
45 CDs/Binders

· SBD maintains a statewide Web site at www.savingsbydesign.com that provides comprehensive program information, utility contacts, and a downloadable Participant Handbook outlining program policies and procedures as well as application guidelines.  

· EDR, the educational and academic arm of SBD, maintains a comprehensive library of information and resources at www.energydesignresources.com, including electronic newsletters for the design community, freeware for design and financial analysis, and a series of American Institute of Architects (AIA) credited online courses.  

· www.socalgas.com features pages describing SBD that direct customers to program contacts and provide external links to the Statewide Web site for more information.

6. Hard-to-Reach

SBD targets geographically hard-to-reach customers.  The program identified the goal as a 25% increase over the percentage of participating projects from geographically hard-to-reach customers as identified in 2002.  This means SBD program will increase the number of projects from HTR geographical areas to a 7.8% participation rate in 2003.  

Through December 31, 2003, two projects that qualify as hard-to-reach under this definition were committed exceeding the 2003 goal.  

IV. Program Accomplishments

4th Quarter accomplishments include:

Statewide

· SBD participated in the American Institute of Architects, California Council (AIACC) fall meeting at Squaw Valley in an effort reinforce AIACC support for integrated design principles. 

· Savings By Design program management met with key personnel from the University of California, Office of the President (UCOP) to establish working practices for implementing the new UCOP directive mandating green buildings and clean energy including participation in the Savings By Design Program.

· SBD continued support for the development of the California Commissioning Collaborative as well as supporting ongoing Collaborative for High Performance Schools (CHPS) efforts with individual school districts

· Began developing the SBD outdoor lighting program element that would provide incentives for outdoor lighting that will be based upon the 2005 Title 24 Building Energy Standards. 

· SBD’s Web site attracted over 3,782 fourth quarter visits, 2,825 unique visitors, and 182,707 hits during the fourth quarter.

· EDR’s Web site attracted 12,814 visits; 9,654 unique visitors; and 479,977 hits in the fourth quarter. 

SoCalGas Specific Accomplishments
·  Greening of Los Angeles Event: Attended the event where contacts were made with various “green” customers, agencies and organizations.  Discussions were held on how SBD could assist them in achieving their “green” goals.

· Department of the Navy, Lemoore NAS:  Presented various measures that could be used to increase the energy efficiency in the construction of new and renovated Navy facilities that included an above-Title 24 minimum requirement and commissioning. 

· Los Angeles Chamber of Commerce: (Downtown LA)—The SoCalGas SBD team attended the Construction Industry Awards Luncheon where several Savings By Design customers and design teams were in attendance.

· 2003 Achievements:  

· SBD added five new staff members in 2003.  This proved to be a key contributor towards the program’s ability to achieve its goals.  With only six months experience of working together the SBD team exceeded its electricity savings goals by 41% while expending 99.9% of its total budget.  

· The SBD team significantly enhanced its relationships with substantial customer groups such as the City of Los Angeles, Los Angeles Unified School District, Los Angeles Community College District, as well as forged new ones with organizations like Imperial Irrigation District.  Coordination with design teams like Perkins & Will and Aurup has proven to be successful in obtaining optimal energy efficiency for our customer’s projects.   
V. Program Challenges

None.

VI. Customer Disputes

None.

VII. Compliance Items

The following list itemizes the various regulatory compliance items issued by the Commission directly relating to this program.

D. 03-04-055, Ordering Paragraph 3 states:   

“No party shall delay program commencement or preparation pending submission of or Commission action on these plans.”

Response:

SoCalGas’ 2003 program commencement and preparation were not delayed pending submission of or Commission action on these plans. 

D. 03-04-055, Ordering Paragraph 6 states:

“The utilities shall work together to market their statewide programs.  To the extent the utilities offer the same programs, they shall advertise them together.  Program Implementation Plans and quarterly reports shall describe utility efforts to coordinate programs.  Utilities shall focus all PGC-funded marketing for programs in this decision on energy efficiency messages.”

Response:  

SoCalGas is working together with other utilities to market its statewide programs.  To the extent SoCalGas offers the same programs, SoCalGas will advertise them together with the other utilities.  SoCalGas’ Program Implementation Plans and quarterly reports describe utility efforts to coordinate programs.  SoCalGas will focus all PGC-funded marketing for programs in this decision on energy efficiency messages.

D. 03-04-055, Ordering Paragraph 13 states:

“A utility shall not increase the dollar amounts of individual customer incentives above those approved in this decision and as filed in their approved Program Implementation Plans without securing first notifying all parties to this proceeding electronically and receiving approval from designated Commission staff, consistent with this order.  A utility may lower customer incentives by notifying designated Commission staff and the service list of this proceeding.  Increases to customer incentive amounts must be approved in advance by designated Commission staff following 20-day notice to staff and the service list of this proceeding.”

Response:

SoCalGas will not increase the dollar amounts of individual customer incentives above those approved in this decision and as filed in their approved Program Implementation Plans without first notifying all parties to this proceeding electronically and securing approval from designated Commission staff consistent with Ordering Paragraph 13 of D. 03-04-055.  For increases to customer incentive amounts, SoCalGas will secure approval in advance by designated Commission staff following 20-day notice to staff and the service list of this proceeding.

SoCalGas will lower customer incentives by notifying designated Commission staff and the service list of this proceeding.
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