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1. Program Status
1.1.  Insert a table that shows the following:

1.1.1. Comparison of budget, current month’s expenditures, cumulative expenditures, commitments, and remaining budget  in the four categories (admin, marketing, direct implementation, EM&V)
	Budget and Expenditures 
	Budget
	Jun-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,621,150
	$440,563
	10%
	$3,816,968
	83%
	 
	 
	$3,816,968
	83%
	$804,183

	Admin
	$600,433
	$87,282
	15%
	$515,379
	86%
	 
	 
	$515,379
	86%
	$85,054

	Marketing
	$302,772
	$5,926
	2%
	$257,174
	85%
	 
	 
	$257,174
	85%
	$45,598

	DI
	$3,564,795
	$347,355
	10%
	$3,044,414
	85%
	 
	 
	$3,044,414
	85%
	$520,381

	EM&V
	$153,150
	 
	 
	 
	 
	 
	 
	 
	 
	$153,150

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2. If applicable, comparison of energy savings goals, current month’s achievements, cumulative achievements, commitments and remainder.
	Energy Effects
	Goals
	Jun-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,367
	455
	10%
	3,487
	80%
	 
	 
	3,487
	80%
	880

	Annual kWh
	22,628,534
	2,582,008
	11%
	16,951,584
	75%
	 
	 
	16,951,584
	75%
	5,676,950

	Lifecyc kWh
	339,428,011
	38,730,117
	11%
	254,273,767
	75%
	 
	 
	254,273,767
	75%
	85,154,243

	Annual Therms
	296,194
	92,143
	31%
	296,615
	100%
	 
	 
	296,615
	100%
	-422

	Lifecyc Therms
	4,442,904
	1,382,151
	31%
	4,449,230
	100%
	 
	 
	4,449,230
	100%
	-6,326


Currently, the formulas in the workbook do not allow us to accurately portray activity.  The savings will be updated once the formulas have been corrected.

1.1.3. If applicable, comparison of performance goals, current month’s achievements, cumulative achievements, commitments and remainder.

Not applicable.

1.2. Describe program activities and accomplishments during the month for each of the following types of activities:

1.2.1. Administrative 

· Participated in the Building Evaluation Assessment (BEA study that sets SBD net-to-gross) conference call where the New Construction Potential Study and baseline analysis was discussed with the SW SBD Program Management and RLW. 

· Met with Director of Energy Efficiency and Renewable Solution, Gary Gero of LA DWP to discuss the Collaborative effort of SBD for the upcoming PY2006-2008.  

· Completed the PY2006-2008 program filing for the proposed Joint program with Southern California Edison and the Collaborative program with local electric munis.  

1.2.2. Marketing 

· No marketing specific activities took place for the month of May.

1.2.3. Direct Implementation  

· Coordinated energy efficiency expectations with the facility manager of the project so that the SBD analysis is performed accurately.  Also coordinated efforts with Quantum Consulting, the firm tasked with performing the full energy efficiency analysis for VSD.  The analysis is expected to be completed and ready for review by VSD in early June 2005.

· Coordinated a lunch meeting with a campus facilities manager, the District’s energy efficiency consultant and a Gas Company Account Executive to discuss various energy efficiency opportunities offered by the Gas Company.  

· Met with LAUSD New Construction and Existing Facilities personnel on 5 different occasions to discuss submittal of project documents for Savings By Design (SBD) and SBD overlap with the Collaborative for High Performance Schools (CHPS) requirements.  Also prepared and hosted a design charette for Learning Center #1, site of the former Ambassador Hotel.  The charette included District representatives, design team members, Gas Company representatives and energy efficiency consultants.  The purpose of the charette was to investigate and flesh out energy efficiency goals, particularly as they are related to the new site’s HVAC systems.

· Met with the project manager to discuss the inclusion of a new Medical Office Building that includes approximately 6 new surgical suites, offices and examination rooms on 4 floors.  The plans for this project are expected to be available in the late summer of 2005.


Training  Documentation

	Training Description
	Location – City
	Audience
	# of Attendees
	SBD Presentation? Y or N
	Materials Disseminated

	Energy Pro Training
	ERC, Downey
	Architects, Engineers, Energy Consultants, Building Officials
	30
	Y
	30 Brochures

	“Tenant Improvement/Interior Fitouts-New Rules for T-24 2005” Seminar
	Los Angeles
	Architects, Designers Mechanical Engineers, Energy Consultants
	15
	N
	15 Brochures

	“Labs 21 High Performance, Low-Energy Design” Seminar
	Fullerton
	Project Mangers, Architects, Energy Consultants
	10
	N
	10 Brochures


Trade Show and/or Public Events

· Attended various events where energy efficiency and sustainability were discussed. 

1.2.3.1. Audits and Site Surveys

Not applicable to this program

1.2.3.2. Direct Installations, Rebates, Equipment Maintenance and Optimization

Not applicable to this program

1.2.3.3. Discrepancies between total month's rebates paid may differ from the total calculated in the workbook due to the following reasons:

(1) There may be a lag in customer rebate payments, particularly those approved for payments towards the end of the month, due to the processing of check payments; 

(2) SDG&E pays an approved customer application either the prescribed rebates/incentives or the cost shown on the customer invoice, whichever is lower.

1.2.4. EM&V 

2. Program Challenges 
None

3. Customer Disputes 
None

4. Compliance Items 
None

5. Coordination Activities
Cooperated and coordinated efforts for promoting various energy efficiency programs provided by SoCalGas.

6. Changes to Subcontractors or Staffing
None 


7. Additional Items

Updated Tab 7 to reflect subcontractor costs incurred in previous months.

Supporting Documentation 

a. Marketing Materials – 
There were no new marketing materials this month.

b. Point of Purchase Program Documentation –
This program does not have point of purchase activities.

c. Free Measure Distribution Documentation – 
This program does not distribute free measures. 

d. Upstream Incentive Documentation – 
This program is not an upstream incentive program. 

e. Training Documentation – 
No training seminars were held this month.

f. Trade Shows and Public Events – 
None this month.  

